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EVALUASI PENERAPAN STANDAR ISO 45001:2018 TERHADAP 

KINERJA SISTEM MANAJEMEN K3 PADA PT XYZ 

Shabrina Alma Pradianti 

  

ABSTRAK 

Evaluasi penerapan Sistem Manajemen Keselamatan dan Kesehatan Kerja (SMK3) 

di Steel Bridge Business Unit PT XYZ dilakukan pada area Workshop dan Site 

Batuceper untuk menilai kesesuaian implementasi terhadap Standar ISO 

45001:2018. Tujuan penelitian ini adalah untuk menilai tingkat kesesuaian 

implementasi SMK3, menganalisis kesenjangan (gap) yang ada, serta memberikan 

rekomendasi perbaikan sebagai dasar persiapan perluasan scope penerapan ke area 

project. Penelitian ini menggunakan metode kualitatif dengan teknik pengumpulan 

data melalui studi pustaka (literatur dan dokumen perusahaan), observasi lapangan, 

wawancara, dan diskusi. Evaluasi dilakukan berdasarkan pemenuhan klausul ISO 

45001:2018 yang mengacu pada siklus PDCA (Plan, Do, Check, Act), meliputi 

Klausul 4 hingga Klausul 10. Hasil penelitian menunjukkan bahwa penerapan 

SMK3 pada area Workshop telah memenuhi seluruh persyaratan Standar ISO 

45001:2018 dengan tingkat kesesuaian sebesar 100% dan dinyatakan siap untuk 

surveillance audit. Sementara itu, hasil gap analysis pada Site Batuceper 

menunjukkan tingkat pemenuhan 67%, sehingga masih diperlukan perbaikan. 

Rekomendasi perbaikan meliputi pelaksanaan pelatihan dan awareness training 

berkelanjutan, peningkatan efektivitas monitoring dan evaluasi, penguatan sistem 

komunikasi K3, kunjungan rutin Top Management ke site project, pencatatan 

insiden dan ketidaksesuaian, serta pelibatan pekerja dalam peningkatan 

berkelanjutan. Upaya ini diharapkan dapat menjadi dasar perluasan penerapan 

Standar ISO 45001:2018 ke area site project, sehingga implementasi SMK3 dapat 

diterapkan secara konsisten. 

Kata Kunci : SMK3, ISO 45001:2018, Gap Analysis, PDCA, Workshop, Site    

Project  
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EVALUATION OF IMPLEMENTATION ISO 45001:2018 STANDARD ON 

PERFORMANCE OF OHS MANAGEMENT SYSTEM AT PT XYZ 

Shabrina Alma Pradianti 

  

ABSTRACT 

Evaluation of the Implementation of the Occupational Health and Safety 

Management System (OHSMS) at the Steel Bridge Business Unit of PT XYZ was 

carried out in the Workshop and Site Batuceper areas to assess compliance with 

the ISO 45001:2018 Standard. The objective of this study is to evaluate the level of 

conformity of OHSMS implementation, analyze existing gaps, and provide 

improvement recommendations as a basis for preparing the expansion of the 

implementation scope to project areas. This study employed a qualitative method 

with data collection techniques including literature review (literature and company 

documents), field observation, interviews, and discussions. The evaluation was 

conducted based on the fulfillment of ISO 45001:2018 clauses referring to the 

PDCA (Plan, Do, Check, Act) cycle, covering Clauses 4 to 10. The research results 

show that the implementation of OHSMS in the Workshop area has met all the 

requirements of the ISO 45001:2018 Standard with a conformity level of 100% and 

is declared ready for surveillance audit. Meanwhile, the gap analysis at the 

Batuceper Site shows a fulfillment level of 67%, indicating the need for further 

improvements. The recommended improvements include the implementation of 

continuous training and awareness programs, enhancing the effectiveness of 

monitoring and evaluation, strengthening OHS communication systems, 

conducting routine top management visits to project sites, recording incidents and 

nonconformities, and involving workers in continuous improvement. These efforts 

are expected to serve as a foundation for expanding the implementation of ISO 

45001:2018 to project sites, ensuring consistent application of OHSMS. 

Key Words : OHSMS, ISO 45001:2018, Gap Analysis, PDCA, Workshop, Site 

Project
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