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ABSTRAK

Penelitian ini menganalisis implementasi carbon accounting di PT VKTR
Teknologi Mobilitas Tbk sebagai produsen bus listrik yang tercatat di Bursa Efek
Indonesia. Menggunakan pendekatan kualitatif eksploratif dengan metode studi
kasus, penelitian ini mengeksplorasi kondisi terkini, strategi implementasi, faktor
pendukung dan penghambat, serta implikasi terhadap kinerja keberlanjutan
perusahaan. Data dikumpulkan melalui wawancara mendalam dengan tiga
narasumber internal dan analisis dokumen perusahaan, kemudian dianalisis
menggunakan grounded theory, analisis kesenjangan, dan triangulasi data.

Hasil penelitian menunjukkan bahwa implementasi carbon accounting di
VKTR masih berada pada tahap awal dengan orientasi compliance-driven pasca
IPO. Perusahaan sangat bergantung pada pihak eksternal untuk perhitungan emisi,
dengan cakupan pelaporan terbatas pada scope 1 dan scope 2. Tantangan utama
meliputi keterbatasan kapasitas SDM, ketiadaan infrastruktur digital, kualitas data
yang belum optimal, dan belum diterapkannya Life Cycle Assessment (LCA)
secara komprehensif. Meskipun demikian, VKTR memiliki fondasi kuat untuk
pengembangan lebih lanjut melalui dukungan ekosistem grup, kemitraan strategis,
dan komitmen keberlanjutan. Penelitian ini merekomendasikan transformasi dari
orientasi kepatuhan menuju strategi terintegrasi melalui pengembangan kapasitas
internal, penerapan LCA, penguatan tata kelola, dan penyusunan roadmap
dekarbonisasi yang terstruktur.

Kata kunci: carbon accounting, kendaraan listrik, keberlanjutan, Life Cycle
Assessment, PT VKTR Teknologi Mobilitas Tbk, grounded theory.
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ABSTRACT

This study analyzes the implementation of carbon accounting at PT VKTR
Teknologi Mobilitas Tbk, an electric bus manufacturer listed on the Indonesia
Stock Exchange. Using an exploratory qualitative approach with a case study
method, this research explores current conditions, implementation strategies,
supporting and inhibiting factors, and implications for corporate sustainability
performance. Data were collected through in-depth interviews with three internal
informants and company document analysis, then analyzed using grounded theory,
gap analysis, and data triangulation.

The findings indicate that carbon accounting implementation at VKTR
remains in its early stages with a compliance-driven orientation following its IPO.
The company heavily relies on external parties for emissions calculations, with
reporting coverage limited to scope 1 and scope 2. Main challenges include limited
human resource capacity, absence of digital infrastructure, suboptimal data
quality, and lack of comprehensive Life Cycle Assessment (LCA) implementation.
Nevertheless, VKTR possesses a strong foundation for further development through
group ecosystem support, strategic partnerships, and sustainability commitment.
This study recommends transformation from compliance orientation toward
integrated strategy through internal capacity development, LCA implementation,
governance strengthening, and structured decarbonization roadmap formulation.

Keywords: carbon accounting, electric vehicles, sustainability, Life Cycle
Assessment, PT VKTR Teknologi Mobilitas Tbk, grounded theory
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