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ABSTRAK 

 

 

 

Penelitian ini bertujuan untuk menganalisis pengaruh kepuasan kerja, gaya 

kepemimpinan, dan lingkungan kerja terhadap komitmen organisasi serta Turnover 

Intention karyawan PT XYZ, dengan komitmen organisasi sebagai variabel 

mediasi. Penelitian menggunakan pendekatan kuantitatif dengan desain survei 

korelasional. Sampel penelitian berjumlah 150 responden dari 253 populasi. Data 

dikumpulkan melalui kuesioner Gform dan dianalisis menggunakan SEM-PLS 

melalui evaluasi outer model dan inner model, termasuk pengujian validitas, 

reliabilitas, signifikansi hubungan antar variabel, serta uji mediasi menggunakan 

bootstrapping. Hasil penelitian menunjukkan bahwa kepuasan kerja dan gaya 

kepemimpinan tidak berpengaruh signifikan terhadap komitmen organisasi. 

Lingkungan kerja teruji berpengaruh positif dan signifikan terhadap komitmen 

organisasi. Selain itu, gaya kepemimpinan dan komitmen organisasi berpengaruh 

negatif signifikan terhadap Turnover Intention, sementara kepuasan kerja dan 

lingkungan kerja tidak menunjukkan pengaruh signifikan. Uji mediasi 

menunjukkan bahwa komitmen organisasi hanya memediasi secara signifikan 

hubungan antara lingkungan kerja dan Turnover Intention. 

Implikasi penelitian menekankan pentingnya peningkatan kualitas lingkungan kerja 

fisik dan sosial untuk memperkuat komitmen karyawan serta mengurangi Turnover 

Intention. Penelitian juga menyarankan pengembangan kepemimpinan yang lebih 

humanis dan peninjauan ulang faktor pembentuk kepuasan kerja. 

Kata kunci: Kepuasan Kerja, Gaya Kepemimpinan, Lingkungan Kerja, Turnover 

Intention, Komitmen Organisasi 
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The Influence of Job Satisfaction, Leadership Style and Work Environment 

on Turnover Intention with Organizational Commitment as a Mediating 

Variable (Study on PT XYZ Employees) 

 

 

Mia Tampi 

 

 

ABSTRACT 

 

This study aims to analyze the influence of job satisfaction, leadership style, and 

work environment on organizational commitment and employee turnover intention 

at PT XYZ, with organizational commitment serving as a mediating variable. The 

study employs a quantitative approach with a correlational survey design. The 

research sample consists of 150 respondents from a population of 253. Data were 

collected using Google Forms questionnaires and analyzed using SEM-PLS through 

evaluation of the outer and inner models, including tests of validity, reliability, 

significance of relationships between variables, and mediation testing using 

bootstrapping. 

The results indicate that job satisfaction and leadership style do not have a 

significant effect on organizational commitment. The work environment has a 

positive and significant effect on organizational commitment. Furthermore, 

leadership style and organizational commitment have a significant negative effect 

on turnover intention, whereas job satisfaction and work environment do not show 

significant effects. Mediation testing reveals that organizational commitment 

significantly mediates only the relationship between work environment and 

turnover intention. 

The implications of this study emphasize the importance of improving the physical 

and social quality of the work environment to strengthen employee commitment 

and reduce turnover intention. The study also recommends the development of more 

humanistic leadership and a review of factors shaping job satisfaction. 

 

Keywords: Job Satisfaction, Leadership Style, Work Environment, Turnover 

Intention, Organizational Commitment 
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