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Forandra Rachman

ABSTRAK

Corporate Social Responsibility (CSR) merupakan komitmen perusahaan untuk
mendukung pembangunan berkelanjutan melalui peningkatan kesejahteraan
masyarakat. PT Sarana Multigriya Finansial (Persero) melaksanakan program CSR
berupa peningkatan kualitas hunian di Kota Kupang yang masih menghadapi
permasalahan kemiskinan dan permukiman kumuh. Penelitian ini bertujuan
mengevaluasi penerapan program tersebut serta implikasinya terhadap pengentasan
masalah sosial, dengan melibatkan tiga kelompok partisipan: penerima manfaat,
pemangku kepentingan dari pemerintah daerah, dan pihak pelaksana program dari
PT SMF. Informan dalam penelitian ini terdiri atas informan kunci, yaitu 1 orang
Koordinator TISL PT SMF dan 1 orang staf pelaksana program CSR di Kota
Kupang yang memiliki peran utama dalam perencanaan, pelaksanaan, survei,
koordinasi, dan monitoring kegiatan. Informan pendukung meliputi 4 orang
masyarakat penerima bantuan serta 1 orang stakeholder dari Dinas Perumahan dan
Permukiman Kota Kupang yang terlibat dalam kolaborasi program penyediaan
hunian layak. Penelitian menggunakan metode kualitatif deskriptif dengan teknik
pengumpulan data berupa wawancara, observasi, dan dokumentasi. Analisis
dilakukan menggunakan model interaktif Miles & Huberman yang mencakup
reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian
menunjukkan bahwa program CSR PT SMF berhasil merehabilitasi 18 unit rumah
tidak layak huni menjadi rumah layak huni sesuai standar material, ventilasi, dan
sanitasi. Peningkatan ini berdampak pada membaiknya kesehatan, kenyamanan,
dan kualitas hidup masyarakat serta mendukung pemberdayaan sosial-ekonomi.
Evaluasi input, proses, dan hasil mengindikasikan bahwa program berjalan efektif
melalui sinergi antara PT SMF, pemerintah daerah, dan masyarakat. Program CSR
ini terbukti berkontribusi terhadap pengentasan masalah sosial dan berpotensi
direplikasi di daerah lain.

Kata kunci: CSR, kualitas hunian, masalah sosial, PT SMF, Kupang.
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Forandra Rachman

ABSTRACT

Corporate Social Responsibility (CSR) represents a company’s commitment to
supporting sustainable development through efforts to improve community well-
being. PT Sarana Multigriya Finansial (Persero) implemented a CSR program
focused on improving housing quality in Kupang City, an area facing persistent
poverty and slum settlement issues. This study aims to evaluate the implementation
of the program and its implications for addressing social problems, involving three
groups of participants: beneficiaries, local government stakeholders, and program
implementers from PT SMF. The research informants consisted of key
informants—one TJSL Coordinator of PT SMF and one CSR program field staff in
Kupang—who were selected due to their strategic roles in planning, implementing,
surveying, coordinating, and monitoring the housing improvement program.
Supporting informants included four beneficiary households and one stakeholder
from the Kupang City Housing and Settlement Office, which is directly involved in
housing provision initiatives in the region. This research employed a descriptive
qualitative method using interviews, observations, and documentation. Data
analysis followed the Miles & Huberman interactive model, including data
reduction, data display, and conclusion drawing. The findings show that the CSR
program successfully rehabilitated 18 uninhabitable houses into adequate housing
units that meet proper standards of materials, ventilation, and sanitation. These
improvements positively impacted community health, comfort, and overall quality
of life, while also supporting socio-economic empowerment. Evaluation of the
program’s inputs, processes, and outcomes indicates that it operated effectively
through strong collaboration among PT SMF, the local government, and the
community. The CSR housing improvement program has proven effective in
addressing social problems and presents a replicable model for sustainable multi-
stakeholder collaboration in other regions..

Keywords: CSR, housing quality, social problems, PT SMF, Kupang.
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