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ABSTRAK 
 

Pengembangan kompetensi sumber daya manusia (SDM) melalui pendidikan dan 

pelatihan merupakan faktor strategis untuk mengoptimalkan kinerja pegawai 

fungsional, khususnya di lingkungan Kejaksaan Agung Republik Indonesia. Tujuan 

penelitian ini menganalisis pengaruh pengembangan kompetensi SDM pada kinerja 

pegawai fungsional dengan kepuasan pegawai sebagai variabel mediasi. 

Pendekatan kuantitatif dengan metode survei yang didukung pendekatan kualitatif 

deskriptif. Pengumpulan data melalui penyebaran kuesioner yang ditujukan pada 

pegawai fungsional di Biro Perencanaan dan Biro Keuangan Kejaksaan Agung 

Republik Indonesia. Analisis data dilakukan menggunakan teknik analisis jalur 

(path analysis). Hasil penelitian menunjukkan bahwa pengembangan kompetensi 

SDM melalui pendidikan dan pelatihan berpengaruh positif terhadap kepuasan 

pegawai fungsional dan kinerja pegawai. Kepuasan pegawai terhadap pendidikan 

dan pelatihan berpengaruh positif terhadap kinerja pegawai fungsional. Selain itu, 

kepuasan pegawai terbukti memediasi secara parsial pengaruh pengembangan 

kompetensi SDM terhadap kinerja pegawai fungsional. Temuan ini 

mengindikasikan bahwa peningkatan kinerja pegawai tidak hanya ditentukan oleh 

pelaksanaan pendidikan dan pelatihan, tetapi juga oleh tingkat kepuasan pegawai 

terhadap proses, akses, dan manfaat pelatihan yang diterima. 

 

Kata kunci: Pengembangan Kompetensi SDM, Pendidikan dan Pelatihan, 

Kepuasan Pegawai, Kinerja Pegawai, Kejaksaan Agung. 

ABSTRACT 

Human resource (HR) competency development through education and training is 

a strategic factor in improving the performance of functional employees, 

particularly within the Attorney General’s Office of the Republic of Indonesia. This 

study aims to analyze the effect of HR competency development on functional 

employee performance, with employee satisfaction as a mediating variable. The 

research adopts a quantitative approach using a survey method, supported by a 

descriptive qualitative approach to strengthen contextual understanding. Data were 

collected through questionnaires distributed to functional employees in the Bureau 

of Planning and the Bureau of Finance of the Attorney General’s Office of the 

Republic of Indonesia. Data analysis was conducted using path analysis to examine 

both direct and indirect effects among the research variables. 
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The results indicate that HR competency development through education and 

training has a positive effect on employee satisfaction and functional employee 

performance. Employee satisfaction with education and training also has a positive 

effect on employee performance. Furthermore, employee satisfaction mediates the 

effect of HR competency development on functional employee performance. These 

findings suggest that improvements in employee performance are influenced not 

only by the implementation of education and training programs, but also by 

employees’ satisfaction with the training process, access, and perceived benefits in 

supporting task execution and career development. 

Keywords: HR Competency Development, Education and Training, Employee 

Satisfaction, Employee Performance, Attorney General’s Office.  
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