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Implementasi Kepemimpinan Positif dalam Mencegah Pelanggaran Desersi 

dan THTI: Studi Fenomenologi di Satuan 71 Kopassus 

 

Julian Fredy Pinaria 

ABSTRAK 

Penelitian ini bertujuan mendeskripsikan implementasi kepemimpinan positif 

dalam mencegah pelanggaran disiplin berupa Desersi dan Tidak Hadir Tanpa Izin 

(THTI) di Satuan 71 Kopassus. Penelitian menggunakan pendekatan kualitatif 

dengan metode fenomenologi interpretatif (Interpretative Phenomenological 

Analysis/IPA). Data primer diperoleh melalui wawancara mendalam semi-

terstruktur terhadap tujuh informan yang terdiri atas perwira dan bintara dengan 

variasi masa dinas dan pengalaman operasional, termasuk anggota yang pernah 

terlibat dalam pelanggaran disiplin, sedangkan data sekunder berasal dari dokumen 

resmi seperti Berita Acara Pemeriksaan (BAP). Analisis data dilakukan secara 

tematik melalui tahapan membaca berulang, pencatatan awal, identifikasi tema 

emergen, pengelompokan tema, dan interpretasi makna pengalaman, dengan uji 

keabsahan melalui triangulasi sumber, member check, audit trail, dan refleksi 

peneliti. Hasil penelitian menunjukkan bahwa kepemimpinan positif 

diimplementasikan melalui penciptaan iklim kerja suportif, hubungan interpersonal 

yang kuat, komunikasi yang membangun, serta penanaman makna tugas yang 

mendalam, disertai praktik kepemimpinan berbasis perhatian, pemahaman, empati, 

dan aksi nyata. 

Kata kunci:  kepemimpinan positif, Desersi, Tidak Hadir Tanpa Izin (THTI), 

disiplin militer, fenomenologi interpretatif (IPA). 
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Implementation of Positive Leadership in Preventing Desertion and THTI 

Violations: A Phenomenological Study in Satuan 71 Kopassus 

Julian Fredy Pinaria 

ABSTRACT 

This study aims to describe the implementation of positive leadership in preventing 

disciplinary violations in the form of desertion and Absence Without Permission 

(THTI) in Satuan 71 Kopassus. The study uses a qualitative approach with an 

interpretative phenomenological analysis (IPA) method. Primary data were 

obtained through in-depth semi-structured interviews with seven informants 

consisting of officers and non-commissioned officers with varying lengths of service 

and operational experience, including members who had been involved in 

disciplinary violations, while secondary data came from official documents such as 

Investigation Reports (BAP). Data analysis was carried out thematically through 

stages of repeated reading, initial recording, identification of emergent themes, 

grouping themes, and interpretation of the meaning of experience, with validity 

tests through source triangulation, member checks, audit trails, and researcher 

reflection. The results of the study indicate that positive leadership is implemented 

through the creation of a supportive work climate, strong interpersonal 

relationships, constructive communication, and instilling a deep sense of task 

meaning, accompanied by leadership practices based on attention, understanding, 

empathy, and concrete action. 

Key words: positive leadership, desertion, Absence Without Permission (THTI), 

military discipline, interpretive phenomenology (IPA) 
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