




 

 
 

 

 

 

 

 

 

    

      

     

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      



 

 
 

 
 

 

 

  

  

  

  

  

 

 

 

 

 

 

 

  

  

 

        

  

  

 



 

 
 

 

 

 

 

 

 

 

 

  

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

..  
HALAMAN PERNYATAAN ORISINALITAS ........................................................... iii 
HALAMAN PENGESAHAN .......................................................................................... iv 
UNGKAPAN TERIMA KASIH ..................................................................................... iv 
HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI ..................................... vi 
ABSTRAK ....................................................................................................................... vii 
DAFTAR ISI..................................................................................................................... vi 
DAFTAR GAMBAR ........................................................................................................ vi 
DAFTAR TABEL ............................................................................................................ vi 
BAB I  PENDAHULUAN ........................................................................................... 1 

1.1 Latar Belakang ................................................................................................... 1 
1.2 Rumusan Masalah ............................................................................................. 5 
1.3 Tujuan Penelitian ............................................................................................... 5 
1.4 Batasan Masalah ................................................................................................ 5 
1.5 Manfaat Penelitian ............................................................................................. 5 
1.6 Sistematika Penelitianan .................................................................................... 6 

BAB II TINJAUAN PUSTAKA....................................................................................... 8 
2.1 Mindmap Literature Review .............................................................................. 8 
2.2 Purchasing ......................................................................................................... 8 
2.3 Procurement ...................................................................................................... 8 
2.4 Pemasok ............................................................................................................. 8 
2.5 Distributor .......................................................................................................... 9 
2.6 Purchase order .................................................................................................. 9 
2.7 Lean Bussiness Process ................................................................................... 10 
2.8 Waste (Pemborosan)........................................................................................ 11 
2.9 Process Activity Mapping ................................................................................ 11 
2.10 Value Stream mapping..................................................................................... 13 
2.11 Diagram Tulang Ikan (Fishbone) .................................................................... 16 
2.12 5W+1H ............................................................................................................ 17 
2.13 Key performance indicator .............................................................................. 18 

BAB III METODOLOGI PENELITIAN ..................................................................... 21 
3.1 Objek Penelitian .............................................................................................. 22 
3.2 Metode Penelitian ............................................................................................ 23 

BAB IV HASIL DAN PEMBAHASAN ........................................................................ 25 
4.1 Gambaran umum proses create purchase order ............................................... 25 
4.2 Pemecahan Masalah ........................................................................................ 27 
4.3 Diagram Fishbone ........................................................................................... 34 
4.4 Usulan Perbaikan 5W+1H ............................................................................... 36 
4.5 Usulan Perbaikan (How) ................................................................................. 38 

BAB V SIMPULAN DAN SARAN ........................................................................... 41 
5.1 Simpulan .......................................................................................................... 41 
5.2 Saran ................................................................................................................ 41 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


