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INOVASI KURIKULUM PADA PENYEDIA PELATIHAN PELAUT
INDONESIA

GANANG KARTIKO AJI

ABSTRAK

Indonesia merupakan salah satu negara pemasok tenaga pelaut terbesar di
dunia, namun masih menghadapi kesenjangan antara kuantitas dan kualitas pelaut,
karena tidak seluruhnya mampu memenuhi standar kompetensi internasional
STCW. Kesenjangan ini dipengaruhi oleh kurikulum pelatithan yang belum
sepenuhnya relevan dengan kebutuhan industri pelayaran global, keterbatasan
fasilitas, pendekatan pembelajaran yang masih tradisional, serta rendahnya
kemampuan bahasa Inggris maritim. Penelitian ini bertujuan merumuskan inovasi
spesifik dalam kurikulum lembaga pendidikan dan pelatihan pelaut melalui
penerapan pendekatan Design Thinking agar lebih adaptif, berpusat pada
pengguna, dan selaras dengan tuntutan ship-owner internasional. Penelitian
menggunakan pendekatan kualitatif dengan desain studi kasus pada satu lembaga
diklat pelayaran di Indonesia, melalui tahapan empathize, define, ideate, prototype,
dan test. Data dikumpulkan melalui wawancara mendalam dan focus group
discussion dengan pemangku kepentingan utama. Hasil penelitian menunjukkan
bahwa permasalahan utama pelatihan pelaut terletak pada ketidakseimbangan teori
dan praktik, kesiapan mental dan fisik, serta keterbatasan komunikasi bahasa
Inggris teknis. Inovasi kurikulum yang dihasilkan meliputi penguatan praktik
onboard, simulasi kondisi darurat, pembelajaran bahasa Inggris teknis berbasis
role-play, studi kasus industri internasional, serta pemanfaatan platform
pembelajaran daring, yang dinilai relevan dan praktis dalam meningkatkan
kesiapan kerja pelaut, meskipun masih memerlukan penyempurnaan lebih lanjut

Kata kunci: Design Thinking; Inovasi Kurikulum; Pelatihan Pelaut; Pendidikan
Vokasi Maritim.
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CURRICULUM INNOVATION IN INDONESIAN SEAFARER TRAINING
PROVIDERS

Ganang Kartiko Aji

ABSTRACT

Indonesia is one of the world’s largest suppliers of seafarers,; however, it continues
to face a gap between the quantity and quality of its maritime workforce, as not all
seafarers meet the international competency standards set by the Standards of
Training, Certification, and Watchkeeping (STCW). This gap is influenced by
training curricula that are not fully aligned with global shipping industry needs,
limited training facilities, predominantly traditional learning approaches, and
inadequate maritime English proficiency. This study aims to formulate specific
curriculum innovations in seafarer education and training institutions through the
application of the Design Thinking approach, enabling curricula to become more
adaptive, user-centered, and aligned with international ship-owner requirements.
The study employed a qualitative approach with a case study design conducted at
a single maritime training institution in Indonesia, following the Design Thinking
stages of empathize, define, ideate, prototype, and test. Data were collected
through in-depth interviews and focus group discussions with key stakeholders.
The findings indicate that the main challenges in seafarer training lie in the
imbalance between theory and practice, mental and physical preparedness, and
limited technical English communication skills. The resulting curriculum
innovations include strengthened onboard practice modules, emergency situation
simulations, role-play-based maritime English learning, international shipping
industry case studies, and the use of online learning platforms, which are
considered relevant and practical in enhancing seafarers’ job readiness, although
further refinement is still required.

Keywords: Design Thinking, Curriculum Innovation, Seafarer Training;
Maritime Vocational Education
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