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STRATEGI PENGADAAN DAN PROSES PENGAMBILAN KEPUTUSAN
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(STUDI KASUS: PT KALTIM PRIMA COAL)

Ferdania Prasasti

ABSTRAK

Volatilitas harga batu bara global yang ditandai oleh fluktuasi harga, ketidakpastian
permintaan, serta dinamika kebijakan energi internasional memberikan tekanan
signifikan terhadap kinerja perusahaan pertambangan. Kondisi tersebut menuntut
perusahaan untuk merumuskan strategi pengadaan yang tidak hanya berorientasi
pada efisiensi biaya, tetapi juga mampu mengelola risiko pasokan dan menjaga
keberlanjutan operasional. Penelitian ini bertujuan untuk menganalisis dampak tren
harga batu bara global terhadap strategi pengadaan dan proses pengambilan
keputusan di PT Kaltim Prima Coal (KPC), khususnya pada pengadaan item
strategis.

Penelitian ini menggunakan pendekatan mixed methods. Metode kualitatif
dilakukan melalui wawancara mendalam dengan para pemangku kepentingan di
Divisi Supply Chain untuk mengidentifikasi item kritis dan faktor-faktor utama
yang memengaruhi keputusan pengadaan. Selanjutnya, metode kuantitatif
digunakan dengan pendekatan Analytical Hierarchy Process (AHP) untuk
menentukan bobot prioritas kriteria dan alternatif strategi pengadaan. Klasifikasi
item strategis didukung melalui penggunaan Matriks Kraljic.

Hasil penelitian menunjukkan bahwa kriteria Dampak Biaya dan Efisiensi memiliki
bobot tertinggi (40,1%), diikuti oleh Risiko Pasokan (26,3%), Kapabilitas Pemasok
(21,4%), serta Kemitraan dan Fleksibilitas (12,2%). Alternatif strategi pengadaan
yang paling dominan pada kriteria Dampak Biaya dan Efisiensi adalah kontrak
model hybrid. Temuan ini menunjukkan bahwa dengan mengombinasikan kontrak
dengan mekanisme penyesuaian harga dan volume secara dinamis mengikuti
kondisi harga, memungkinkan perusahaan untuk menjaga fleksibilitas biaya di
tengah fluktuasi harga batu bara global.

Kata Kunci: strategi pengadaan, volatilitas harga batu bara, AHP, matriks Kraljic,
manajemen rantai pasok.
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ANALYSIS OF THE IMPACT OF GLOBAL COAL PRICE TRENDS ON
PROCUREMENT STRATEGIES AND DECISION-MAKING PROCESSES
IN THE MINING INDUSTRY
(CASE STUDY: PT KALTIM PRIMA COAL)

Ferdania Prasasti

ABSTRACT

Global coal price volatility, characterized by price fluctuations, demand
uncertainty, and international energy policy dynamics, puts significant pressure on
mining companies' performance. These conditions require companies to formulate
procurement strategies that are not only cost-efficient but also capable of managing
supply risks and maintaining operational sustainability. This study aims to analyze
the impact of global coal price trends on procurement strategies and decision-
making processes at PT Kaltim Prima Coal (KPC), particularly in the procurement
of strategic items.

This study uses a mixed methods approach. The qualitative method was conducted
through in-depth interviews with stakeholders in the Supply Chain Division to
identify critical items and key factors that influence procurement decisions.
Furthermore, the quantitative method was used with the Analytical Hierarchy
Process (AHP) approach to determine the priority weight of criteria and alternative
procurement strategies. The classification of strategic items was supported by the
use of the Kraljic Matrix.

The results show that the Cost Impact and Efficiency criteria have the highest
weight (40.1%), followed by Supply Risk (26.3%), Supplier Capability (21.4%), and
Partnership and Flexibility (12.2%). The most dominant procurement strategy
alternative for the Cost Impact and Efficiency criteria is the hybrid contract model.
These findings indicate that combining contracts with dynamic price and volume
adjustment mechanisms that respond to price conditions enables companies to
maintain cost flexibility amid global coal price fluctuations.

Keywords: procurement strategy, coal market volatility, AHP, Kraljic matrix,
supply chain management.
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