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ANALISIS BIAYA PRODUKSI GABIN TAPE PADA UMKM X DI 

SUKABUMI MENGGUNAKAN METODE ACTIVITY-BASED COSTING 

(ABC) 

Siti Habibah Meiranti 

 

ABSTRAK 

 

Penelitian ini bertujuan untuk membandingkan harga pokok produksi (HPP) gabin 

tape pada UMKM X menggunakan metode konvensional dan Activity-Based 

Costing (ABC), serta menganalisis implikasinya terhadap penentuan harga jual dan 

risiko biaya usaha. Permasalahan penelitian ini berangkat dari penggunaan metode 

perhitungan HPP secara konvensional pada UMKM X yang berpotensi belum 

mencerminkan secara akurat biaya yang timbul akibat penerapan sistem distribusi 

konsinyasi dan risiko produk tidak terjual. Metode penelitian yang digunakan 

adalah studi kasus dengan pendekatan deskriptif kuantitatif. Pengumpulan data 

dilakukan melalui observasi langsung, wawancara dengan pemilik usaha, serta 

dokumentasi biaya produksi. Perhitungan HPP dilakukan menggunakan metode 

konvensional dan metode ABC melalui tahapan identifikasi aktivitas, pembentukan 

cost pool, dan penentuan cost driver. 

 

Hasil penelitian menunjukkan bahwa HPP gabin tape dengan metode konvensional 

sebesar Rp1.211 per pcs, sedangkan metode ABC menghasilkan HPP sebesar 

Rp1.271 per pcs. Perbedaan tersebut terutama disebabkan oleh pembebanan biaya 

overhead yang lebih rinci pada metode ABC, termasuk aktivitas distribusi yang 

bersifat necessary non-value-added. Analisis lebih lanjut menunjukkan bahwa 

tekanan terhadap margin laba tidak disebabkan oleh inefisiensi produksi, melainkan 

oleh karakteristik sistem distribusi konsinyasi dan risiko biaya tersembunyi. 

Kesimpulan penelitian ini menunjukkan bahwa metode ABC memberikan 

informasi biaya yang lebih akurat dan mampu mengungkap hidden cost, namun 

pada UMKM dengan sensitivitas harga tinggi, metode ABC lebih bersifat 

informatif secara analitis daripada aplikatif sebagai dasar penetapan harga jual 

langsung. 

 

Kata kunci: Activity-Based Costing, harga pokok produksi, UMKM, distribusi 

konsinyasi, hidden cost 
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ANALYSIS OF GABIN TAPE PRODUCTION COSTS AT MSME X IN 

SUKABUMI USING THE ACTIVITY-BASED COSTING (ABC) METHOD 

Siti Habibah Meiranti 

 

ABSTRACT 

 

This study aims to compare the cost of production of gabin tape at UMKM X using 

the conventional costing method and Activity-Based Costing (ABC), and to analyze 

its implications for pricing decisions and cost risk. The research problem originates 

from the use of a conventional cost calculation method at UMKM X, which may 

not accurately reflect costs arising from a consignment-based distribution system 

and the risk of unsold products. This research employs a case study approach with 

descriptive quantitative analysis. Data were collected through direct observation, 

interviews with the business owner, and production cost documentation. The cost 

of production was calculated using both conventional costing and ABC by 

identifying activities, forming cost pools, and determining appropriate cost drivers. 

 

The results indicate that the cost of production per unit using the conventional 

method is Rp1,211, while the ABC method results in a higher cost of Rp1,271 per 

unit. This difference is mainly due to a more detailed allocation of overhead costs 

under the ABC method, including distribution activities classified as necessary non-

value-added. Further analysis reveals that the pressure on profit margins is not 

driven by production inefficiency, but by the characteristics of the consignment 

distribution system and underlying hidden cost risks. This study concludes that 

although ABC provides more accurate cost information and effectively identifies 

hidden costs, its application in price-sensitive small enterprises is more suitable as 

an analytical diagnostic tool rather than as a direct operational pricing method. 

 

Keywords: Activity-Based Costing, cost of production, small enterprises, 

consignment distribution, hidden cost



Universitas Bakrie 

x 

 

DAFTAR ISI 

 

 

 
HALAMAN PERNYATAAN ORISINALITAS .................................................... iii 

HALAMAN PENGESAHAN ................................................................................ iv 

UNGKAPAN TERIMA KASIH ............................................................................. v 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI ............................. vii 

ABSTRAK ........................................................................................................... viii 

ABSTRACT ........................................................................................................... ix 

DAFTAR ISI ........................................................................................................... x 

DAFTAR TABEL ................................................................................................. xiii 

DAFTAR GAMBAR ........................................................................................... xiv 

BAB I PENDAHULUAN ....................................................................................... 1 

1.1 Latar Belakang .............................................................................................. 1 

1.2 Rumusan Masalah ......................................................................................... 3 

1.3 Tujuan Penelitian ........................................................................................... 3 

1.4 Manfaat Penelitian ........................................................................................ 4 

1.5 Batasan Penelitian ......................................................................................... 4 

1.6 Sistematika Penulisan ................................................................................... 5 

BAB II TINJAUAN PUSTAKA ............................................................................. 7 

2.1 Mindmap ....................................................................................................... 7 

2.2 Akuntansi Biaya ............................................................................................ 8 

2.2.1 Definisi Akuntansi Biaya ....................................................................... 8 

2.2.2 Peranan Akuntansi Biaya ....................................................................... 9 

2.2.3 Klasifikasi Biaya .................................................................................... 9 

2.3 Harga Pokok Produk .................................................................................... 11 

2.3.1 Pengertian Harga Pokok Produk ........................................................... 11 

2.3.2 Manfaat Informasi Harga Pokok Produk .............................................. 11 

2.3.3 Metode Perhitungan Harga Pokok Produk ............................................ 11 

2.4 Sistem Produksi dan Perencanaan Biaya .................................................... 12 

2.4.1 Sistem Produksi .................................................................................... 12 

2.4.2 Bill of Materials (BoM) ....................................................................... 13 

2.4.3 Operation Process Chart (OPC) .......................................................... 15 

2.4.4 Business Model Canvas (BMC) ........................................................... 16 



Universitas Bakrie 

xi 

 

2.5 Sistem Biaya Konvensional ........................................................................ 19 

2.5.1 Pengertian Sistem Biaya Konvensional ............................................... 19 

2.5.2 Kelebihan dan Kekurangan Sistem Biaya Konvensional..................... 20 

2.6 Activity-Based Costing (ABC) System ........................................................ 20 

2.6.1 Pengertian Activity-Based Costing (ABC) ........................................... 20 

2.6.2 Tujuan dan Manfaat Metode ABC ....................................................... 21 

2.6.3 Cost Driver & Cost Pool ...................................................................... 22 

2.6.4 Langkah Penerapan Metode ABC ........................................................ 23 

2.6.5 Perbandingan metode konvensional dan metode ABC ........................ 24 

BAB III METODOLOGI PENELITIAN .............................................................. 26 

3.1 Lokasi dan Objek Penelitian ....................................................................... 26 

3.2 Data ............................................................................................................. 26 

3.2.1 Jenis Data ............................................................................................. 26 

3.2.2 Teknik pengumpulan data .................................................................... 27 

3.3 Metodologi Penelitian ................................................................................. 27 

3.4 Metode Analisis Data .................................................................................. 29 

3.4.1 Identifikasi Sistem Produksi ................................................................ 29 

3.4.2 Penyusunan Bill of Material (BoM) ..................................................... 29 

3.4.3 Penyusunan Operation Process Chart ................................................. 29 

3.4.4 Penyusunan Business Model Canvas (BMC) ....................................... 29 

3.4.5 Identifikasi Aktivitas Biaya (Activity-Based Costing) ......................... 30 

3.4.6 Identifikasi dan Penentuan Cost Driver ............................................... 30 

3.4.7 Penelusuran dan Pengalokasian Biaya Overhead ................................ 30 

3.4.8 Perhitungan Harga Pokok Produk (HPP) ............................................. 31 

3.4.9 Analisis dan Evaluasi ........................................................................... 31 

BAB IV HASIL DAN PEMBAHASAN............................................................... 32 

4.1 Identifikasi dan Pengelompokan Aktivitas Produksi Menggunakan Metode 

ABC .................................................................................................................. 32 

4.1.1 Gambaran Umum UMKM X ............................................................... 32 

4.1.2 Sistem Produksi Gabin Tape di UMKM X .......................................... 37 

4.1.3 Bill of Material (BoM) ......................................................................... 38 

4.1.4 Operation Process Chart (OPC) .......................................................... 40 

4.1.5 Identifikasi dan Pengelompokan Aktivitas Produksi ........................... 43 

4.2 Perbandingan Hasil Perhitungan HPP: Metode Konvensional dan Metode 

ABC .................................................................................................................. 45 

4.2.1 Identifikasi Cost Driver dan Penelusuran Biaya Overhead ................. 47 



Universitas Bakrie 

xii 

 

4.2.2 Perhitungan HPP Metode Konvensional .............................................. 52 

4.2.3 Perhitungan HPP Metode Activity-Based Costing (ABC) ................... 55 

4.2.4 Perbandingan Hasil Perhitungan HPP .................................................. 59 

4.3 Analisis Penentuan HPP .............................................................................. 61 

4.3.1 Evaluasi Efisiensi Biaya Produksi dan Aktivitas Non-Value-Added .... 61 

4.3.2 Implikasi terhadap Penetapan Harga Jual Produk ................................ 62 

4.3.3 Usulan penentuan harga bagi UMKM X ............................................. 63 

BAB V SIMPULAN DAN SARAN ..................................................................... 70 

5.2 Simpulan ..................................................................................................... 70 

5.2 Saran ............................................................................................................ 71 

Daftar Pustaka ....................................................................................................... 73 

Lampiran ............................................................................................................... 75 

 

 



Universitas Bakrie 

xiii 

 

DAFTAR TABEL 

 

 

 

Tabel 2.1 Simbol Peta Proses Operasi ................................................................... 16 
 

Tabel 4.1 Kelompok Aktivitas ............................................................................... 44 
Tabel 4.2 Perbedaan Tahapan Perhitungan Metode Konvensional dan ABC ....... 45 
Tabel 4.3 Cost Pool ............................................................................................... 48 
Tabel 4.4 Cost Driver ............................................................................................ 49 
Tabel 4.5 Penelusuran Biaya Overhead ke Cost Pool ........................................... 51 
Tabel 4.6 Biaya Bahan Baku Langsung Metode Konvensional ............................ 53 
Tabel 4.7 Biaya Tenaga Kerja Langsung .............................................................. 54 
Tabel 4.8 Total Biaya Produksi Metode Konvensional ......................................... 54 
Tabel 4.9 Biaya Produk Langsung Metode ABC .................................................. 56 
Tabel 4.10 Biaya Overhead Metode ABC ............................................................. 58 
Tabel 4.11 Perbandingan Komponen Biaya Metode Konvensional dan ABC ...... 59 
Tabel 4.12 Analisis Margin dan Kelayakan Harga Jual Metode Konvensional dan 

ABC ...................................................................................................................... 65 
 

 



Universitas Bakrie 

xiv 

 

DAFTAR GAMBAR 

 

 

Gambar 2.1 Mindmap ............................................................................................. 7 
Gambar 2.2 Contoh Product Stucture Tree[6] ...................................................... 14 
Gambar 2.3 contoh struktur produk[6].................................................................. 15 
Gambar 2.4 Business Model Canvas .................................................................... 17 
 

Gambar 3.1 Diagram Alir Penelitian ..................................................................... 28 
 

Gambar 4.1 Business Model Canvas UMKM X ................................................... 36 
 


