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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh kepuasan kerja dan budaya
organisasi terhadap kinerja karyawan PT PLN (Persero), serta peran komitmen
organisasional sebagai variabel mediasi. Pendekatan kuantitatif digunakan dengan
metode survei, melibatkan 92 karyawan sebagai responden. Data dikumpulkan
melalui kuesioner dan dianalisis menggunakan Regresi Linier berganda. Hasil
penelitian menunjukkan bahwa kepuasan kerja berpengaruh positif namun tidak
signifikan terhadap kinerja karyawan, meskipun berkontribusi pada peningkatan
komitmen organisasional. Budaya organisasi terbukti berpengaruh positif dan
signifikan terhadap kinerja karyawan serta terhadap komitmen organisasional.
Komitmen organisasional mampu memediasi pengaruh budaya organisasi terhadap
kinerja karyawan, namun tidak mampu memediasi pengaruh kepuasan kerja
terhadap kinerja. Temuan ini menegaskan pentingnya internalisasi nilai budaya
perusahaan, hubungan interpersonal yang harmonis, serta dukungan manajemen
dalam membangun komitmen dan kinerja karyawan. Penelitian ini diharapkan
mampu memperkuat budaya organisasi melalui sosialisasi dan pelatihan,
meningkatkan apresiasi terhadap kontribusi karyawan, serta mengevaluasi sistem
kompensasi agar lebih adil. Upaya ini diharapkan dapat meningkatkan motivasi,
loyalitas, dan produktivitas karyawan secara berkelanjutan, sehingga mendukung
pencapaian tujuan organisasi.

Kata Kunci: Kepuasan Kerja, Budaya Organisasi, Komitmen Organisasional,
Kinerja Karyawan
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Abstract

This study seeks to examine the influence of job satisfaction and
organizational culture on employee performance at PT PLN (Persero), while also
investigating the mediating role of organizational commitment in these
relationships. A quantitative research design was adopted, utilizing a survey method
involving 92 employees as respondents. Primary data were collected through
structured questionnaires and subsequently analyzed using multiple linear
regression techniques.

The empirical findings reveal that job satisfaction exerts a positive yet
statistically insignificant effect on employee performance, although it demonstrates
a meaningful contribution to the enhancement of organizational commitment. In
contrast, organizational culture is found to have a positive and statistically
significant effect on both employee performance and organizational commitment.
Furthermore, organizational commitment is empirically confirmed to mediate the
relationship between organizational culture and employee performance. However,
it does not mediate the relationship between job satisfaction and employee
performance.

These findings underscore the strategic importance of internalizing
corporate cultural values, cultivating harmonious interpersonal relationships, and
strengthening managerial support systems to foster higher levels of organizational
commitment and employee performance. The study recommends reinforcing
organizational culture through systematic socialization and training initiatives,
enhancing recognition of employee contributions, and conducting periodic
evaluations of compensation systems to ensure perceived fairness. Such initiatives
are expected to promote sustainable improvements in employee motivation, loyalty,
and productivity, thereby contributing to the long-term attainment of organizational
objectives.

Keywords: Job Satisfaction, Organizational Culture, Organizational Commitment,
Employee Performance
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