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EVALUASI STRATEGI BISNIS KONTRAK MANUFAKTUR ALAT
KESEHATAN DALAM MENGURANGI KETERGANTUNGAN PRODUK
IMPOR (STUDI PADA PT MIM)

Tiyanda Hanti Arum Kusuma

ABSTRAK

Ketergantungan Indonesia terhadap impor alat kesehatan masih tinggi, sementara
kapasitas produksi lokal dan kemandirian industri belum optimal. Kondisi ini
membuka ruang bagi pelaku usaha untuk menawarkan jasa kontrak manufaktur
sebagai alternatif industrialisasi berbasis substitusi impor dan peningkatan Tingkat
Komponen Dalam Negeri (TKDN). Penelitian ini bertujuan untuk menganalisis
posisi strategis PT MJM dan merumuskan alternatif strategi yang mampu
memperkuat daya saing dan keberlanjutan usaha. Penelitian menggunakan
pendekatan kualitatif melalui wawancara mendalam dengan tiga responden kunci
yang memiliki kepakaran dan keterlibatan strategis dalam perusahaan, didukung oleh
observasi dan analisis dokumen internalmendalam dengan pemangku kepentingan
industri dan asosiasi sebagai perwakilan regulator. Hasil penelitian menunjukkan
bahwa model bisnis PT MJM masih memiliki sumber daya yang bernilai dan
terorganisasi dengan baik, namun belum sepenuhnya menghasilkan keunggulan
kompetitif berkelanjutan. Analisis VRIO dan Business Model Canvas menempatkan
perusahaan pada competitive parity. Kesimpulannya, posisi strategis PT MJM
relevan secara industrial dan kebijakan, namun belum kompetitif secara komersial.
Perusahaan dipandang sebagai policy-aligned industrial actor yang memiliki potensi
pertumbuhan melalui agenda reformasi industri alat kesehatan, tetapi membutuhkan
strategi penguatan kapabilitas penelitian dan pengembangan melalui kolaborasi
dengan perguruan tinggi, diversifikasi pelanggan untuk mengurangi ketergantungan
permintaan, serta repositioning sebagai strategic manufacturing partner. Strategi
tersebut diharapkan mampu meningkatkan daya saing, memperbaiki persepsi
terhadap produk lokal, dan mendukung keberlanjutan pertumbuhan perusahaan.

Kata kunci: Kontrak Manufaktur, Alat Kesehatan, TKDN, VRIO, BMC
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EVALUATION OF THE BUSINESS STRATEGY OF MEDICAL DEVICES
MANUFACTURING CONTRACTS IN REDUCING DEPENDENCY ON
IMPORTED PRODUCTS (A STUDY OF PT MJM)

Tiyanda Hanti Arum Kusuma

ABSTRACT

Indonesia’s dependence on imported medical devices remains high, while domestic
production capacity and industrial self-reliance have not yet reached optimal levels.
This condition creates opportunities for business actors to offer contract
manufacturing services as an alternative strategy for import-substitution-based
industrialization and for increasing the Domestic Component Level (TKDN). This
study aims to analyse the strategic position of PT MJM and formulate strategic
alternatives to strengthen its competitiveness and business sustainability. The
research adopts a qualitative approach through in-depth interviews with three key
respondents who possess expertise and strategic involvement within the company,
supported by observations and internal document analysis, as well as interviews with
industry stakeholders and association representatives acting as regulatory proxies.

The findings indicate that PT MJM’s business model possesses valuable and well-
organized resources; however, these resources have not yet fully generated a
sustained competitive advantage. The VRIO and Business Model Canvas analyses
position the company at competitive parity. In conclusion, PT MJM’s strategic
position is industrially and policy-relevant but not yet commercially competitive.
The company is perceived as a policy-aligned industrial actor with growth potential
through the medical device industry reform agenda. Nevertheless, it requires
strategies to strengthen research and development capabilities through collaboration
with universities, diversify its customer base to reduce demand dependency, and
reposition itself as a strategic manufacturing partner. These strategies are expected
to enhance competitiveness, improve perceptions of local products, and support the
company’s sustainable growth.

Keywords: Contract Manufacturing, Medical Devices, TKDN, VRIO, BMC
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