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STRATEGI INTEGRASI SUBSTANTIF ASPEK SOSIAL ESG DALAM
PROSES PENGADAAN BARANG DAN JASA DI PT PERTAMINA
EKSPLORASI DAN PRODUKSI

Rafyon Sani

ABSTRAK

Meningkatnya tuntutan terhadap praktik bisnis berkelanjutan mendorong
integrasi aspek Environmental, Social, and Governance (ESG) dalam tata kelola
perusahaan, termasuk pada fungsi pengadaan. Meskipun sistem e-procurement telah
diterapkan untuk meningkatkan transparansi dan efisiensi, implementasinya masih
didominasi pendekatan administratif dan berorientasi biaya, sehingga aspek sosial
belum terintegrasi secara substantif dalam proses evaluasi vendor. Kondisi ini
menunjukkan adanya kesenjangan antara prinsip keberlanjutan dan praktik
operasional pengadaan. Penelitian ini bertujuan untuk menganalisis kondisi aktual
penerapan aspek sosial ESG dalam e-procurement di PT Pertamina EP,
mengidentifikasi kesenjangan implementasi, serta merumuskan model integrasi
melalui pengembangan Social Impact Index (SII). Penelitian ini merupakan
penelitian terapan dengan pendekatan kualitatif dan strategi studi kasus. Data
dikumpulkan melalui wawancara mendalam, studi dokumentasi, dan observasi,
kemudian dianalisis menggunakan model Miles dan Huberman. Hasil penelitian
menunjukkan bahwa aspek sosial dalam pengadaan masih bersifat parsial dan belum
memiliki instrumen pengukuran terstruktur. Oleh karena itu, penelitian ini
mengembangkan SII sebagai instrumen berbasis indikator dan pembobotan terukur
yang dapat diintegrasikan dalam sistem digital evaluasi vendor. Model ini
mendukung pengambilan keputusan berbasis data serta memperkuat tata kelola

pengadaan yang berkelanjutan.

Kata Kunci: ESG, Aspek Sosial, e-Procurement, Social Impact Index, Sustainable

Procurement.
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Developing a Substantive Integration Strategy for the Social Dimension of ESG
in the Procurement of Goods and Services at PT Pertamina Exploration and
Production

Rafyon Sani

ABSTRACT

The increasing demand for sustainable business practices has encouraged
the integration of Environmental, Social, and Governance (ESG) principles into
corporate governance, including the procurement function. Although e-procurement
systems have been implemented to enhance transparency and efficiency, their
application remains largely administrative and cost-oriented, resulting in the social
aspect not being substantively integrated into vendor evaluation processes. This
condition indicates a gap between sustainability principles and operational
procurement practices. This study aims to analyze the current implementation of the
social aspect of ESG within the e-procurement system at PT Pertamina EP, identify
existing implementation gaps, and develop an integration model through the
establishment of a Social Impact Index (SII). This research is applied research using
a qualitative approach with a case study strategy. Data were collected through in-
depth interviews, document analysis, and observation, and were analyzed using the
Miles and Huberman model. The findings indicate that the social aspect in
procurement remains partial and lacks a structured measurement instrument.
Therefore, this study develops the SII as an indicator-based and weighted assessment
tool that can be integrated into the digital vendor evaluation system. The proposed
model supports data-driven decision making and strengthens sustainable

procurement governance.

Keywords: ESG, Social Aspect, E-Procurement, Social Impact Index, Sustainable

Procurement.
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