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STRATEGI PENGEMBANGAN BISNIS CV. RIFA SPORTS 

Isra Dzilma’ariz 

 

ABSTRAK 

Penelitian ini berujuan untuk menganalisis strategi pengembangan bisnis CV. Rifa Sports. 

Dalam menghadapi persaingan di pasar yang semakin ketat, CV Rifa Sports menyadari 

pentingnya strategi pengembangan usaha yang terencana dan sistematis. Data primer 

diperoleh langsung dari subjek penelitian melalui metode-metode seperti wawancara, 

survei, dan observasi partisipatif. Sementara itu, data sekunder dihimpun dari literatur 

yang relevan, baik berupa jurnal ilmiah, laporan industri, maupun publikasi lainnya yang 

mendukung analisis. Untuk menganalisis data dan keunggulan kompetitif dalam rencana 

pemasaran CV. Rifa Sports digunakan lima metode yaitu Porter’s Five Forces, Analisis 

SWOT, TOWS Matrix, Segmenting, Targeting, and Positioning (STP),  Business Model 

Canvas. Berdasarkan hasil analisis yang telah dilakukan, dapat disimpulkan bahwa 

permasalahan utama CV. Rifa Sports terletak pada strategi pemasaran yang belum 

terintegrasi, khususnya dalam pemanfaatan platform digital untuk meningkatkan 

visibilitas merek dan menarik pelanggan baru. Meskipun perusahaan memiliki 

keunggulan pada kualitas produk, variasi produk yang luas, serta reputasi yang telah 

terbangun sejak lama, keunggulan tersebut belum dimaksimalkan secara optimal melalui 

strategi digital marketing dan branding yang terstruktur. Penelitian ini menghasilkan arah 

strategi pemasaran yang menekankan pada penguatan digital marketing dan omnichannel, 

diferensiasi produk melalui inovasi desain, kolaborasi branding berbasis komunitas, serta 

peningkatan customer relationship secara berkelanjutan 

 

Kata Kunci: Pengembangan Bisnis, Strategi Pemasaran, Business Model Canvas 
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Isra Dzilma’ariz 

 

ABSTRACT 

This study aims to analyze the business development strategy of CV. Rifa Sports. In facing 

increasingly intense market competition, CV. Rifa Sports recognizes the importance of a 

well-planned and systematic business development strategy. Primary data were obtained 

directly from the research subjects through methods such as interviews, surveys, and 

participatory observation. Meanwhile, secondary data were collected from relevant 

literature, including scientific journals, industry reports, and other publications that 

support the analysis. To analyze the data and competitive advantages in the marketing 

plan of CV. Rifa Sports, five analytical frameworks were employed: Porter’s Five Forces, 

SWOT Analysis, TOWS Matrix, Segmenting, Targeting, and Positioning (STP), and the 

Business Model Canvas. Based on the results of the analysis, it can be concluded that the 

main issue faced by CV. Rifa Sports lies in its marketing strategy, which has not yet been 

fully integrated, particularly in the utilization of digital platforms to enhance brand 

visibility and attract new customers. Although the company possesses strengths in 

product quality, a wide range of products, and a long-established reputation, these 

advantages have not been optimally leveraged through structured digital marketing and 

branding strategies. This study proposes a marketing strategy direction that emphasizes 

strengthening digital marketing and an integrated omnichannel approach, product 

differentiation through design innovation, community-based branding collaboration, and 

the continuous enhancement of customer relationships 
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