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DAN DAMPAKNYA PADA DYNAMIC CAPABILITIES DI LEMBAGA
KETAHANAN NASIONAL RI SEBAGAI MULTIUNIT ORGANIZATION

Suci Putri Mawar

ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh Cross-Cultural Adjustment (CCA)
terhadap pembentukan Social Capital dan dampaknya pada Dynamic Capabilities di
Lembaga Ketahanan Nasional Republik Indonesia (Lemhannas RI). Sebagai multiunit
organization yang terdiri dari unsur ASN, TNI, dan Polri, Lemhannas RI menghadapi
tantangan integrasi budaya kerja yang heterogen. Penelitian ini menggunakan pendekatan
kuantitatif dengan metode Structural Equation Modeling (SEM) berbasis Partial Least
Square (PLS). Data dikumpulkan melalui kuesioner dari 171 responden yang dipilih
menggunakan teknik proportionate stratified random sampling.

Hasil penelitian menunjukkan bahwa Work Adjustment dan Interaction Adjustment
berpengaruh positif dan signifikan terhadap Social Capital, sementara General
Adjustment ditemukan tidak memiliki pengaruh signifikan. Lebih lanjut, Social Capital
terbukti memiliki pengaruh dominan dalam mendorong Dynamic Capabilities organisasi.
Temuan ini menegaskan bahwa dalam lingkungan birokrasi strategis, kemampuan
adaptasi terhadap tugas dan interaksi interpersonal jauh lebih krusial dalam membangun
modal sosial dibandingkan kenyamanan terhadap lingkungan umum. Pimpinan lembaga
disarankan untuk memperkuat mekanisme penyelarasan gaya kerja lintas matra guna
meningkatkan fleksibilitas dan kapabilitas dinamis organisasi.

Kata Kunci: Cross-Cultural Adjustment, Social Capital, Dynamic Capabilities,

Multiunit Organization, Lemhannas RI.

This study aims to analyze the influence of Cross-Cultural Adjustment (CCA) on the
formation of Social Capital and its impact on the Dynamic Capabilities at the National
Resilience Institute of the Republic of Indonesia (Lemhannas RI). As a multiunit organization
consisting of Civil Servants (ASN), Indonesian National Armed Forces (TNI), and National
Police (Polri) elements, Lemhannas Rl faces challenges in integrating heterogeneous work
cultures. This research adopts a quantitative approach using Structural Equation Modeling
(SEM) based on Partial Least Square (PLS). Data were collected via questionnaires from
171 respondents selected through proportionate stratified random sampling.

The results indicate that Work Adjustment and Interaction Adjustment have a positive and
significant effect on Social Capital, while General Adjustment was found to have no
significant impact. Furthermore, Social Capital is proven to have a dominant influence in
driving the organization's Dynamic Capabilities. These findings emphasize that in a
strategic bureaucratic environment, the ability to adapt to tasks and interpersonal
interactions is far more crucial in building social capital than comfort with the general
environment. It is recommended that institutional leaders strengthen cross-functional work
style alignment mechanisms to enhance organizational flexibility and dynamic capabilities.
Keywords: Cross-Cultural Adjustment, Social Capital, Dynamic Capabilities, Multiunit
Organization, Lemhannas RI.
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