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ABSTRAK

Penelitian ini membahas penerapan sistem kerja digital dan peran Change Management
dalam membentuk penggunaan sistem hingga mempengaruhi kinerja organisasi pada
instansi pemerintahan. Penelitian bertujuan mengkaji tahapan penggunaan sistem yang
meliputi implementasi, pemahaman, pembiasaan, serta dampaknya terhadap kinerja
organisasi.

Penelitian menggunakan pendekatan kualitatif deskriptif dengan teknik purposive sampling,
di mana informan dipilih berdasarkan keterlibatan langsung dalam penggunaan sistem
digital. Pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan studi
dokumentasi, kemudian dianalisis menggunakan model Miles & Huberman yang meliputi
reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa penggunaan sistem tidak langsung berjalan konsisten
pada tahap awal dan memerlukan sosialisasi, pelatihan, serta pendampingan hingga menjadi
kebiasaan kerja. Setelah penggunaan berjalan konsisten, proses kerja menjadi lebih
terstruktur sehingga meningkatkan efisiensi administrasi, mengurangi kesalahan pencatatan,
dan mempermudah koordinasi kerja. Dengan demikian, peningkatan kinerja organisasi
terjadi melalui penggunaan sistem yang telah terinternalisasi dalam praktik kerja.

Kata Kunci: Sistem Kerja Digital, Manajemen Perubahan, Perilaku Kerja, Kinerja
Organisasi
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THE ROLE OF DIGITAL WORK SYSTEMS AND CHANGE
MANAGEMENT IN ORGANIZATIONAL PERFORMANCE: A

QUALITATIVE BUSINESS STUDY IN GOVERMENT INSTITUTIONS
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ABSTRACT

This study examines the implementation of a digital work system and the role of Change
Management in shaping system usage and its impact on organizational performance within
a government institution. The study aims to analyze the stages of system usage, including
implementation, understanding, habituation, and their impact on organizational
performance.

This research employs a descriptive qualitative approach using purposive sampling, where
informants were selected based on their direct involvement in the use of the digital system.
Data were collected through in-depth interviews, observation, and document analysis, and
analyzed using the Miles & Huberman model consisting of data reduction, data display, and
conclusion drawing.

The results show that system usage did not immediately become consistent in the early stage
and required socialization, training, and assistance until it became a work habit. Once the
usage became consistent, work processes became more structured, improving administrative
efficiency, reducing recording errors, and facilitating coordination. Therefore,
organizational performance improvement occurred through the internalization of system
usage in work.

Keywords: Digital Work System, Change Management, Work Behavior, Organizational
Performance
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