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Analisis Efektivitas Penggunanaan Laporan Digital Dalam Percepatan Penyerapan
Sales Pada Proyek New Connection — Hutan Kota Di PALYJA

Irham Muhamad Tahiyya

ABSTRAK

Penelitian ini bertujuan untuk menganalisis perbedaan kinerja antara penggunaan laporan
manual dan laporan digital dalam percepatan penyerapan sales pada proyek New Connection
— Hutan Kota di PALYJA. Latar belakang penelitian ini didasarkan pada perlunya
peningkatan efisiensi administrasi dan percepatan aktivasi pelanggan guna mengoptimalkan
pencapaian target proyek. Metode penelitian yang digunakan adalah pendekatan kuantitatif
deskriptif dengan analisis data sampel berkorelasi (paired sample test) untuk
membandingkan kinerja sebelum dan sesudah implementasi laporan digital berbasis
JotForm. Data yang dianalisis meliputi SLA closing SPPK, volume submission, penyerapan
sales, serta efisiensi kerja tim. Hasil analisis menunjukkan terdapat perbedaan signifikan
antara sistem manual dan sistem digital, di mana laporan digital mampu mempercepat SLA
closing dari 3 hari menjadi 1 hari, meningkatkan akurasi data, mengurangi potensi backlog
administratif, serta mendukung optimalisasi penyerapan sales proyek. Selain itu,
implementasi sistem digital juga memberikan kontribusi terhadap efisiensi kerja dan
penerapan prinsip Green Human Resource Management (Green HRM) melalui mekanisme
pelaporan paperless dan kolaborasi berbasis sistem. Dengan demikian, laporan digital
terbukti lebih efektif dibandingkan sistem manual dalam mendukung kinerja operasional
proyek.

Kata Kunci: laporan digital, SLA closing, penyerapan sales, efektivitas, paired sample test,
Green HRM.
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Analysis of the Effectiveness of Digital Reporting in Accelerating Sales Absorption in
the New Connection — Hutan Kota Project at PALYJA

Irham Muhamad Tahiyya

ABSTRACT

This study aims to analyze the performance differences between manual reporting and
digital reporting systems in accelerating sales absorption in the New Connection — Hutan
Kota project at PALYJA. The research background is based on the need to improve
administrative efficiency and accelerate customer activation to optimize project target
achievement. This study employs a descriptive quantitative approach using paired sample
analysis to compare performance before and after the implementation of the JotForm-based
digital reporting system. The analyzed data include SPPK closing Service Level Agreement
(SLA), submission volume, sales absorption, and team work efficiency. The results indicate
a significant difference between manual and digital systems, where digital reporting reduces
the closing SLA from three days to one day, improves data accuracy, minimizes
administrative backlog potential, and enhances sales absorption performance. Furthermore,
the implementation of the digital system contributes to work efficiency and supports Green
Human Resource Management (Green HRM) principles through paperless reporting and
system-based collaboration. Therefore, digital reporting is proven to be more effective than
manual reporting in supporting operational performance and project sustainability.

Keywords: digital reporting, closing SLA, sales absorption, effectiveness, paired sample

analysis, Green HRM.
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