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ABSTRAK

Penelitian ini bertujuan untuk menganalisis secara mendalam fenomena iklim komunikasi
organisasi di rumah produksi SinemArt ditinjau dari Teori Hierarki Kebutuhan Abraham
Maslow. Metode penelitian yang digunakan adalah kualitatif dengan pendekatan studi kasus
intrinsik. Data dikumpulkan melalui wawancara mendalam terhadap enam informan talent
iklan, dua informan organisasi, dan satu informan ahli, serta melalui observasi non-partisipan
dan dokumentasi. Hasil penelitian menunjukkan adanya anomali dalam pemenuhan hierarki
kebutuhan pekerja kreatif. Talent mengalami defisit pada kebutuhan fisiologis akibat jam kerja
hingga dini hari serta kebutuhan rasa aman akibat kontrak kerja yang tidak transparan dan
sistem pembayaran yang tidak pasti. Namun, kebutuhan sosial terpenuhi dengan sangat baik
melalui solidaritas antar-kru di lapangan yang berfungsi sebagai mekanisme penyangga
(buffer) emosional terhadap tekanan kerja. Simpulan penelitian ini menunjukkan bahwa iklim
komunikasi di SinemArt bersifat paradoksal; sangat positif secara horizontal melalui budaya
kekeluargaan, namun cenderung otoriter dan tertutup secara vertikal. Kondisi ini menyebabkan
terjadinya fenomena organizational silence dan stagnasi pada pemenuhan kebutuhan
penghargaan serta aktualisasi diri talent. Penelitian ini menyarankan perbaikan transparansi
administrasi kontrak dan pembukaan kanal komunikasi dua arah untuk menjaga reputasi
organisasi.

Kata kunci: Iklim Komunikasi, Hierarki Kebutuhan, Talent Iklan, SinemArt, Pekerja Kreatif.
ABSTRACT

This study aims to deeply analyze the organizational communication climate at the SinemArt
production house through the lens of Abraham Maslow's Hierarchy of Needs Theory. The
research method employed is qualitative with an intrinsic case study approach. Data were
collected through in-depth interviews with six advertising talent informants, two
organizational informants, and one expert informant, as well as non-participant observation
and documentation. The research results indicate an anomaly in the fulfillment of the creative
workers' hierarchy of needs. Talents experience a deficit in physiological needs due to working
hours extending into the early morning, as well as a lack of safety needs stemming from non-
transparent employment contracts and uncertain payment systems. However, social needs are
exceptionally well-fulfilled through solidarity among the crew on-set, which functions as an
emotional buffering mechanism against work pressure. The study concludes that the
communication climate at SinemArt is paradoxical; highly positive horizontally through a
culture of kinship, yet tending towards authoritarian and closed vertically. This condition leads
to the phenomenon of organizational silence and stagnation in the fulfillment of talents' esteem
and self-actualization needs. This research suggests improvements in contract administration
transparency and the opening of two-way communication channels to maintain organizational
reputation.

Keywords: Communication Climate, Hierarchy of Needs, Advertisement Talent, SinemArt,
Creative Workers
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