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Penerapan Metode Design Thinking terhadap Efektivitas Pendaftaran Siswa:
Studi Kasus di BAS Hospitality and Cruise Ship Academy
Putri Suci Arisandy

ABSTRAK

Studi ini menerapkan metodologi design thinking untuk mengatasi
rendahnya tingkat konversi pendaftaran di BAS Hospitality and Cruise Ship
Academy. Penelitian dilakukan melalui tahapan empathize, define, ideate,
prototype, dan test dengan menggunakan pendekatan mixed methods yang
melibatkan wawancara semi-terstruktur, survei, dan pemetaan customer journey
terhadap calon siswa, siswa aktif, orang tua, dan staf internal. Hasil tahap empati
dan analisis menunjukkan bahwa hambatan utama dalam proses konversi adalah
rendahnya tingkat kepercayaan calon siswa dan orang tua akibat keterbatasan bukti
alumni yang ditampilkan secara publik serta kurangnya transparansi peluang karier
pasca-pelatihan. Berdasarkan temuan tersebut, dikembangkan tiga solusi utama,
yaitu sistem pendaftaran digital tiga langkah, konten testimoni alumni berbasis
perjalanan karier, dan strategi co-branding dengan mitra industri. Hasil evaluasi
menunjukkan bahwa setelah intervensi dilakukan, tingkat konversi meningkat dari
1,22% pada periode sebelum intervensi menjadi 2,87% pada periode setelah
intervensi, atau meningkat sebesar 135% secara relatif. Temuan ini menunjukkan
bahwa penerapan design thinking berkontribusi terhadap peningkatan efektivitas
proses pendaftaran melalui penguatan trust, penyederhanaan alur pendaftaran, dan

penyelarasan sistem dengan kebutuhan pengguna.

Kata kunci: design thinking, tingkat konversi, trust, pendaftaran pendidikan

vokasi, desain berpusat pada pengguna.
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Application of Design Thinking Method to Student Registration Effectiveness:
A Case Study at BAS Hospitality and Cruise Ship Academy
Putri Suci Arisandy

ABSTRACT

This study applies a design thinking methodology to address the low enrollment
conversion rate at BAS Hospitality and Cruise Ship Academy. The research
followed the stages of empathize, define, ideate, prototype, and test, employing a
mixed-methods approach that included semi-structured interviews, surveys, and
customer journey mapping with prospective students, current students, parents, and
internal staff. The empathize and analysis stages revealed that the primary barrier
to conversion was low trust among prospective students and parents due to limited
publicly accessible alumni evidence and insufficient transparency regarding post-
training career opportunities. Based on these findings, three key solutions were
developed: a three-step digital enrollment system, narrative-based alumni
testimonial content, and an industry co-branding strategy. The evaluation results
indicate that the conversion rate increased from 1.22% before the intervention to
2.87% after the intervention, representing a 135% relative increase. These findings
demonstrate that the implementation of design thinking contributed to improved
enrollment effectiveness by strengthening trust, simplifying the registration

process, and aligning the system with user needs.

Keywords: design thinking, conversion rate, trust building, vocational education

enrollment, user-centered design
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