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Strategi Kolaborasi Antar UMKM Pada Ekosistem Industri Pernikahan:
Studi Kasus Sinergi Wedding Organizer (WQ) Passion Organizer Di
Jakarta Dan Mitra Vendor (MUA, Dekorasi, Entertainment, Katering,

Dokumentasi Dan Venue)

Ruth Ramawaty Pabaru — 1241911004

ABSTRAK

Penelitian ini bertujuan menganalisis strategi kolaborasi antar Usaha Mikro, Kecil,
dan Menengah (UMKM) di dalam ekosistem industri pernikahan melalui studi kasus pada
sinergi Wedding Organizer (WO) Passion Organizer di Jakarta dan mitra vendor (MUA,
dekorasi, entertainment, katering, dokumentasi, dan venue). Penelitian menggunakan
pendekatan kualitatif dengan metode studi kasus untuk memahami dinamika kolaborasi
secara kontekstual. Data dikumpulkan melalui wawancara mendalam, observasi, dan studi
dokumentasi terhadap informan yang dipilih secara purposive berdasarkan keterlibatan
langsung dalam penyelenggaraan acara. Analisis dilakukan melalui tahapan open coding,

axial coding, dan selective coding.

Hasil penelitian menunjukkan bahwa struktur kolaborasi bersifat terpusat dengan
WO Passion Organizer sebagai aktor inti yang berperan sebagai service integrator dan
network leader. Strategi kolaborasi diwujudkan melalui pembagian peran yang jelas,
standarisasi operasional, penjadwalan terintegrasi, serta mekanisme bagi hasil. Efektivitas
kolaborasi dipengaruhi oleh komunikasi yang terstruktur, tingkat kepercayaan antarvendor,
serta dukungan media komunikasi digital sederhana. Kolaborasi yang terkelola dengan baik
menghasilkan kelancaran acara, konsistensi layanan, peningkatan kepuasan klien, dan

keberlanjutan hubungan bisnis.

Kata kunci: strategi kolaborasi, UMKM, wedding organizer, ekosistem bisnis, network

leadership
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Inter-SME Collaboration Strategy in the Wedding Industry Ecosystem: A
Case Study of the Synergy of Passion Organizer (Wedding Organizer) in
Jakarta and Its Vendor Partners (Makeup Artists, Decoration,

Entertainment, Catering, Documentation, and Venue)

Ruth Ramawaty Pabaru — 1241911004

ABSTRACT

This study aims to analyze inter-SME collaboration strategies within the wedding
industry ecosystem through a case study of Passion Organizer (Wedding Organizer) in
Jakarta and its vendor partners (Makeup Artists, decoration, entertainment, catering,
documentation, and venue providers). A qualitative approach with a case study design was
employed to explore the contextual dynamics of collaboration. Data were collected through
in-depth interviews, observations, and document analysis involving purposively selected
informants directly engaged in wedding planning and execution. Data were analyzed using

open coding, axial coding, and selective coding techniques.

The findings indicate that the collaboration structure is centralized, positioning
Passion Organizer as the core actor functioning as both service integrator and network
leader. Collaboration strategies are implemented through clear role distribution,
operational standardization, integrated scheduling, and revenue-sharing mechanisms. The
effectiveness of collaboration is influenced by structured communication, mutual trust
among vendors, and the use of simple digital communication tools to maintain coordination.
Well-managed collaboration results in smooth event execution, service consistency,

increased client satisfaction, and sustainable business partnerships.

Keywords: collaboration strategy, SMEs, wedding organizer, business ecosystem, network

leadership
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