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EVALUASI IMPLEMENTASI ENTERPRISE RESOURCE
PLANNING (ERP) ODOO MULTI WAREHOUSE DI BISNIS
FASILITAS MANAJEMEN PADA PT MITRA BAKTI UT

Nurul Azizah

ABSTRAK

Implementasi sistem Enterprise Resource Planning (ERP) menjadi kebutuhan
penting bagi perusahaan yang memiliki kompleksitas pengelolaan persediaan dan
distribusi multi lokasi. PT Mitra Bakti UT sebagai perusahaan facility management
telah mengimplementasikan ERP Odoo dengan fitur Multi-Warehouse untuk
meningkatkan integrasi dan akurasi pengelolaan material, namun dalam praktiknya
masih ditemukan kendala seperti ketidaksinkronan data stok, ketidakpatuhan
workflow, serta variasi pemahaman pengguna. Penelitian ini bertujuan
mengevaluasi tingkat penerimaan pengguna terhadap implementasi ERP Odoo
Multi-Warehouse, mengidentifikasi kendala implementasi, serta menganalisis
pengaruh pemahaman dan kepatuhan pengguna terhadap efektivitas sistem dengan
menggunakan pendekatan mixed method melalui integrasi Technology Acceptance
Model (TAM) dan Leavitt’s Diamond. Data kuantitatif diperoleh melalui kuesioner
untuk mengukur perceived usefulness dan perceived ease of use, sedangkan data
kualitatif diperoleh melalui wawancara, observasi, dan studi dokumentasi dengan
teknik purposive sampling terhadap pengguna modul Multi-Warehouse. Hasil
evaluasi menunjukkan bahwa sistem telah memberikan manfaat dalam
meningkatkan visibilitas stok dan integrasi proses, namun implementasinya belum
optimal akibat ketidakkonsistenan penggunaan sistem, keterbatasan pemahaman
pengguna, serta belum selarasnya proses operasional dengan workflow ERP,
sehingga penelitian ini merekomendasikan peningkatan pelatihan pengguna,
penguatan SOP berbasis sistem, dan monitoring kepatuhan secara berkelanjutan
agar implementasi ERP berjalan lebih efektif dan berkelanjutan.

Kata Kunci : ERP Odoo, Multi-Warehouse, Technology Acceptance Model, Leavitt's
Diamond, Inventory Management.
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EVALUASI IMPLEMENTASI ENTERPRISE RESOURCE
PLANNING (ERP) ODOO MULTI WAREHOUSE DI BISNIS
FASILITAS MANAJEMEN PADA PT MITRA BAKTI UT

Nurul Azizah

ABSTRACT

The implementation of an Enterprise Resource Planning (ERP) system has become
essential for companies managing complex inventory and multi-location
distribution. PT Mitra Bakti UT, a facility management company, has implemented
Odoo ERP with the Multi-Warehouse feature to enhance integration and accuracy
in material management; however, in practice, several issues remain, such as stock
data discrepancies, workflow non-compliance, and varying levels of user
understanding. This study aims to evaluate user acceptance of the Odoo ERP Multi-
Warehouse implementation, identify implementation constraints, and analyze the
influence of user understanding and compliance on system effectiveness using a
mixed-method approach integrating the Technology Acceptance Model (TAM) and
Leavitt’s Diamond. Quantitative data were collected through questionnaires
measuring perceived usefulness and perceived ease of use, while qualitative data
were obtained through interviews, observations, and documentation studies using
purposive sampling of users directly involved in the Multi-Warehouse module. The
evaluation results indicate that the system has improved stock visibility and process
integration; however, its implementation has not yet been optimal due to
inconsistent system usage, limited user understanding, and misalignment between
operational processes and ERP workflows. Therefore, this study recommends
enhancing user training, strengthening system-based SOPs, and continuously
monitoring user compliance to ensure a more effective and sustainable ERP
implementation.

Keywords : ERP Odoo, Multi-Warehouse, Technology Acceptance Model, Leavitt's
Diamond, Inventory Management.
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