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Analisis Implementasi Program P3LP (Pertolongan Pertama pada Luka 

Psikologis) sebagai Intervensi Kesehatan Mental di Tempat Kerja  

(Studi pada: PT. Otsuka Indonesia) 

 

Fransisca Magdalena Foeh 

 
ABSTRAK 

 

Kesehatan mental di tempat kerja merupakan isu mendesak akibat tekanan kerja yang 

dapat memicu stres, kecemasan, dan gangguan psikologis lainnya. Kementerian 

Kesehatan RI meluncurkan program P3LP untuk memberikan dukungan awal melalui 

first aider. PT Otsuka Indonesia mengadopsi program ini sebagai bagian dari 

komitmen perusahaan terhadap kesejahteraan mental karyawan. Penelitian ini 

bertujuan untuk menganalisis penerapan program P3LP dan kontribusi First Aider 

sebagai agent of change dalam mengatasi isu kesehatan mental di kalangan karyawan 

PT. Otsuka Indonesia. Penelitian dilakukan menggunakan pendekatan studi kasus 

kualitatif melalui wawancara mendalam terhadap First Aider, penerima manfaat dan 

penanggung jawab program. Hasil penelitian, menunjukan bahwa program P3LP di 

PT. Otsuka Indonesia berhasil membangun ekosistem kesehatan mental melalui 

kolaborasi dengan Kementerian Kesehatan. Pelatihan first aider berfokus pada empati 

dan komunikasi terapeutik. First aider berperan sebagai agent of change dalam tujuh 

dimensi kunci, termasuk sebagai consultant, coach, catalyst, driver, communicator, 

solution provider danmediator. Teknik komunikasi terapeutik yang diterapkan antara 

lain mendengarkan aktif, penerimaan tanpa menghakimi, dan klarifikasi, terbukti 

menciptakan ruang aman dan mengurangi stigma. Program ini meningkatkan literasi 

kesehatan mental, keterbukaan, dan kesejahteraan psikologis karyawan, meskipun 

tantangan stigma masih menjadi tantangan. 

Kata Kunci: First aider, agent of change, komunikasi terapuetik 
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Analysis of Implementation of the P3LP Program (Psychological First Aid) as a 

Mental Health Intervention in Workplace (A Case Study at PT. Otsuka 

Indonesia) 

 

Fransisca Magdalena Foeh 

 
ABSTRACT 

 

Mental health in the workplace is a pressing issue due to work-related pressures that 

can trigger stress, anxiety, and other psychological disorders. The Indonesian Ministry 

of Health launched the P3LP (Psychological First Aid) program to provide early 

support through first aiders. PT Otsuka Indonesia adopted this program as part of the 

company's commitment to employee mental well-being. This study aims to analyze the 

implementation of the P3LP program and the contribution of First Aiders as Agents of 

Change in addressing mental health issues among employees of PT Otsuka Indonesia. 

The research employed a qualitative case study approach through in-depth interviews 

with First Aiders, beneficiaries, and program managers. The findings of the study 

indicate that the P3LP program at PT. Otsuka Indonesia has successfully established a 

mental health ecosystem through collaboration with the Ministry of Health. The first 

aider training emphasizes empathy and therapeutic communication. First aiders 

function as agents of change across seven key dimensions, including as consultants, 

coaches, catalysts, drivers, communicators, solution providers, and mediators. Applied 

therapeutic communication techniques, such as active listening, non-judgmental 

acceptance, and clarification, proved effective in creating a safe space and reducing 

stigma. The program enhanced mental health literacy, openness, and psychological 

well-being among employees, although stigma remains a persistent challenge. 

Keywords: First aider, agent of change, therapeutic communication 
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