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Susilaningrum Hartono

ABSTRAK

Transformasi tata kelola pemerintahan desa menuntut peningkatan
kapasitas aparatur pemerintah desa yang kompeten untuk mendukung
tata kelola pemerintahan yang baik. Oleh karena itu Kementerian
Dalam Negeri melalui Direktorat Jenderal Bina Pemerintahan Desa
menginisiasi  pelatihan peningkatan kapasitas kepada aparatur
pemerintah desa berbasis digital menggunakan Learning Management
System (LMS) Pamong Desa. Penelitian ini bertujuan untuk
menganalisis penerapan LMS Pamong Desa sebagai transformasi
komunikasi, menilai hasil pelatihannya, dan mengidentifikasi faktor
penghambat dalam implementasinya di Kabupaten Cirebon Provinsi
Jawa Barat. Pendekatan teori atau konsep yang digunakan yakni difusi
inovasi dari Rogers. Penelitian ini menggunakan metode kualitatif
studi kasus dengan teknik pengumpulan data melalui wawancara,
observasi, dan studi dokumentasi. Hasil penelitian menunjukkan
bahwa LMS Pamong Desa telah merubah bentuk komunikasi
pelatihan dari metode tatap muka konvensioal menjadi komunikasi
digital yang lebih fleksibel, efisien, dan menjangkau wilayah yang
luas. Penerapan LMS Pamong Desa berkontribusi terhadap
peningkatan pengetahuan, keterampilan, dan pemahaman aparatur
desa terhadap regulasi dan tata kelola pemerintahan desa. Namun
demikian, masih terdapat beberapa hambatan yakni belum optimalnya
pemahaman peserta dalam penggunaan LMS Pamong Desa,
permasalahan sarana pendukung pelatihan, dan kurang disiplinnya
peserta dalam mengikuti pelatihan secara utuh. Rekomendasi
penelitian yakni penguatan strategi komunikasi, peningkatan literasi
digital, dan penguatan kolaborasi antar pemangku kepentingan untuk
optimalisasi LMS Pamong Desa.

Kata Kunci: transformasi komunikasi, pelatihan aparatur desa,
learning management system.
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TRANSFORMING VILLAGE GOVERNMENT OFFICER TRAINING
COMMUNICATIONS THROUGH DIGITALIZATIONLEARNING
MANAGEMENT SYSTEM (LMS) VILLAGE OFFICERS IN CIREBON
REGENCY, WEST JAVA PROVINCE

Susilaningrum Hartono

ABSTRACT

The transformation of village governance requires increased capacity among
competent village government officials to support good governance. Therefore,
the Ministry of Home Affairs, through the Directorate General of Village
Governance Development, initiated a digital-based capacity building training
program for village government officials using the Village Officials Learning
Management System (LMS). This study aims to analyze the implementation of
the Village Officials LMS as a communication transformation, assess the training
outcomes, and identify inhibiting factors in its implementation in Cirebon
Regency, West Java Province. The theoretical approach or concept used is Rogers'
diffusion of innovation. This study employed a qualitative case study method with
data collection techniques through interviews, observation, and documentation
studies. The results of the study indicate that the Village Administrator LMS has
transformed the form of communication training from conventional face-to-face
methods to digital communication that is more flexible, efficient, and reaches a
wide area. The implementation of the Village Administrator LMS contributes to
increasing the knowledge, skills, and understanding of village officials regarding
village regulations and governance. However, several obstacles remain, namely
the suboptimal understanding of participants in using the Village Administrator
LMS, problems with training support facilities, and lack of discipline among
participants in participating in the training fully. The research recommendations
are strengthening communication strategies, increasing digital literacy, and
strengthening collaboration between stakeholders to optimize the Village
Administrator LMS.

Key Words: communication transformation, village official training, learning

management system.
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