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ABSTRAK

Perkembangan industri kuliner di Indonesia terus mengalami pertumbuhan seiring perubahan
gaya hidup masyarakat, khususnya generasi milenial dan Generasi Z yang memandang aktivitas
makan tidak hanya sebagai pemenuhan kebutuhan, tetapi juga sebagai pengalaman dan sarana
bersosialisasi. Salah satu kuliner tradisional yang masih diminati dan masih ada adalah
angkringan, meskipun pada umumnya masih memiliki citra sederhana dan minim inovasi.
Penelitian ini bertujuan untuk menyusun perencanaan bisnis angkringan dengan inovasi sistem
all you can eat sebagai upaya mengombinasikan nilai tradisional dengan konsep kuliner modern.
Metode yang digunakan meliputi pengumpulan data primer melalui wawancara dan observasi
serta data sekunder melalui studi literatur, dengan analisis kelayakan bisnis menggunakan
Business Model Canvas (BMC), Segmenting, Targeting, Positioning (STP), Marketing Mix 4P,
analisis SWOT dan TOWS, Porter’s Five Forces, VRIO, serta analisis keuangan yang mencakup
Net Present Value (NPV), Payback Period, dan Internal Rate of Return (IRR). Hasil perencanaan
bisnis menunjukkan bahwa konsep angkringan all you can eat dengan sistem self-service dan
suasana camping vibes yang diusung oleh Wareg+ memiliki potensi pasar yang besar, terutama
di kalangan masyarakat urban dan generasi muda, serta dinilai layak secara pasar, operasional,
dan finansial berdasarkan hasil analisis keuangan yang menunjukkan NPV positif, periode
pengembalian modal yang relatif singkat, dan tingkat IRR yang melebihi tingkat pengembalian

minimum yang diharapkan.

Kata Kunci: Angkringan, Perencanaan Bisnis, A/l You Can Eat, UMKM Kuliner, Analisis

Kelayakan Bisnis

A
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ABSTRAC

The culinary industry in Indonesia continues to grow along with changes in lifestyle, particularly
among millennials and Generation Z, who view dining not only as a basic necessity but also as
an experience and a means of social interaction. One traditional culinary concept that remains
popular is angkringan; however, it is generally perceived as simple and lacking innovation. This
study aims to develop a business plan for an angkringan with an all you can eat system as an
effort to combine traditional values with modern culinary concepts. The research method
involves the collection of primary data through interviews and observations, as well as
secondary data through literature studies, with business feasibility analysis conducted using the
Business Model Canvas (BMC), Segmenting, Targeting, Positioning (STP), Marketing Mix 4P,
SWOT and TOWS analysis, Porter’s Five Forces, VRIO, and financial analysis including Net
Present Value (NPV), Payback Period, and Internal Rate of Return (IRR). The results indicate
that the all you can eat angkringan concept with a self-service system and a camping vibes
atmosphere implemented by Wareg+ has strong market potential, particularly among urban
communities and younger generations, and is considered feasible from market, operational, and
financial perspectives, as evidenced by a positive NPV, a relatively short payback period, and

an IRR exceeding the minimum required rate of return.

Keywords: Angkringan, Business Planning, 4/l You Can Eat, UMKM Kuliner, Business
Feasibility Analysis
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