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EFEKTIFITAS STRATEGI KEMITRAAN HOTEL BOROBUDUR JAKARTA 
DENGAN INSTITUSI PENDIDIKAN SENI DALAM UPAYA PELESTARIAN SENI 

BUDAYA TRADISIONAL INDONESIA 
 

Taris Zakira Alam 
 

 ABSTRAK 

 Persaingan industri perhotelan modern tidak lagi hanya bertumpu pada harga, fasilitas fisik, 

dan kualitas layanan, tetapi pada strategi diferensiasi yang mampu menciptakan 

experiential value melalui nilai yang bersifat intangible, autentik, dan berkelanjutan. 

Pemanfaatan budaya sebagai sumber daya strategis menjadi salah satu pendekatan yang 

relevan untuk membangun keunggulan bersaing yang sulit ditiru. 

  

 Penelitian ini mengkaji kemitraan budaya yang dilakukan oleh Hotel Borobudur Jakarta 

melalui program Discover Art & Batik (Oktober 2025) bersama Institut Kesenian Jakarta, 

Digitalcom Academy, Universitas Negeri Jakarta, serta maestro seni lukis Betawi Sarnadi 

Adam. Kemitraan ini diposisikan bukan sebagai aktivitas seremonial, melainkan sebagai 

strategi manajemen berbasis budaya yang terintegrasi dengan branding, CSR, dan Creating 

Shared Value (CSV). 

 
 Program Discover Art & Batik yang menampilkan tari tradisional daerah, seminar 

penulisan budaya tradisi Indonesia, seni musik tradisi Indonesia workshop seni lukis 

Betawi, serta pameran seni lukis Betawi, merupakan bentuk implementasi strategi 

diferensiasi non-finansial yang memanfaatkan nilai budaya sebagai nilai tambah bisnis 

(value-added strategy). Dalam kerangka manajemen strategis, kegiatan ini memperlihatkan 

bagaimana budaya dapat dikapitalisasi secara etis sebagai sumber keunggulan bersaing 

tanpa menghilangkan esensi pelestarian nilai tradisi. 

 
 Dengan pendekatan grounded theory (open, axial, selective coding), penelitian 

memfokuskan analisis pada tiga aspek manajerial utama: (1) tantangan kemitraan lintas 

institusi, (2) strategi pengelolaan kemitraan, dan (3) dampak kemitraan terhadap organisasi. 

Hasil penelitian menunjukkan bahwa kemitraan budaya berfungsi sebagai strategi 

diferensiasi non-finansial yang memperkuat brand identity, brand equity, reputasi institusi, 

serta legitimasi sosial, sekaligus mendukung pelestarian budaya tradisional Indonesia. 
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 Penelitian ini mengisi research gap terkait kemitraan hotel–institusi seni sebagai strategi 

manajemen dan branding berkelanjutan. Temuan memberikan kontribusi teoritis dan 

praktis dalam kajian manajemen strategis, manajemen kemitraan, cultural-based branding, 

CSR, dan CSV dengan menempatkan seni dan budaya sebagai sumber daya strategis dalam 

organisasi modern. 

 
 Kata Kunci: Kemitraan Strategis, Hotel Borobudur Jakarta, Institusi Pendidikan Seni, Cul-

tural-Based Branding, CSR, Creating Shared Value. 
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THE EFFECTIVENESS OF THE PARTNERSHIP STRATEGY BETWEEN HOTEL 

BOROBUDUR JAKARTA AND ARTS EDUCATION INSTITUTIONS IN THE 

EFFORTS TO PRESERVE INDONESIAN TRADITIONAL ARTS AND CULTURE 

Taris Zakira Alam 

 

ABSTRACT 

Competition in the modern hotel industry no longer relies solely on price, physical facilities, 

and service quality, but rather on differentiation strategies that create experiential value through 

intangible, authentic, and sustainable values. Leveraging culture as a strategic resource is a 

relevant approach to building a competitive advantage that is difficult to imitate. 

 

This research examines the cultural partnership undertaken by Hotel Borobudur Jakarta 

through the Discover Art & Batik program (October 2025) with the Jakarta Arts Institute, 

Digitalcom Academy, Jakarta State University, and Betawi painting maestro Sarnadi Adam. 

This partnership is positioned not as a ceremonial activity, but as a culture-based management 

strategy integrated with branding, CSR, and Creating Shared Value (CSV). 

 

The Discover Art & Batik program, which features traditional regional dances, seminars on 

Indonesian cultural writing, traditional Indonesian music, Betawi painting workshops, and 

Betawi painting exhibitions, represents the implementation of a non-financial differentiation 

strategy that leverages cultural value as a value-added business strategy. Within a strategic 

management framework, this activity demonstrates how culture can be ethically capitalized on 

as a source of competitive advantage without losing the essence of preserving traditional 

values. 

 

Using a grounded theory approach (open, axial, selective coding), the research focuses analysis 

on three main managerial aspects: (1) the challenges of cross-institutional partnerships, (2) 

partnership management strategies, and (3) the impact of partnerships on the organization. The 

results indicate that cultural partnerships function as a non-financial differentiation strategy 

that strengthens brand identity, brand equity, institutional reputation, and social legitimacy, 

while also supporting the preservation of traditional Indonesian culture. 

 



 

x 
 

This study fills the research gap regarding hotel-arts institution partnerships as a sustainable 

management and branding strategy. The findings provide theoretical and practical 

contributions to the study of strategic management, partnership management, cultural-based 

branding, CSR, and CSV by positioning arts and culture as strategic resources within modern 

organizations. 

 

Keywords: Strategic Partnership, Hotel Borobudur Jakarta, Arts Education Institution, 

Cultural-Based Branding, CSR, Creating Shared Value. 
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