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PENYUSUNAN PROFIL KOMPETENSI DAN SOP REKRUTMEN
OPERATOR IPAL PADA PROYEK RICHEESE KULINER INDONESIADI
PT PROCON JAYA AGUNG

Muhammad Devananda

ABSTRAK

Penelitian ini bertujuan untuk merumuskan profil kompetensi operator Instalasi
Pengolahan Air Limbah (IPAL) dan menyusun Standar Operasional Prosedur (SOP)
rekrutmen pada tahapan screening dan seleksi awal dalam pemenuhan kebutuhan
operator proyek Operation and Maintenance di PT Procon Jaya Agung. Latar
belakang penelitian didasarkan pada kondisi bahwa proses rekrutmen operator
IPAL telah berjalan, namun belum didukung oleh standar kompetensi jabatan dan
SOP rekrutmen yang terdokumentasi secara formal, sehingga berpotensi
menimbulkan ketidakkonsistenan dalam penilaian kandidat. Penelitian ini
menggunakan pendekatan kualitatif dengan metode studi kasus deskriptif. Data
dikumpulkan melalui wawancara mendalam, observasi, dan dokumentasi dengan
informan yang terdiri dari pihak Human Resource, manajer operasional proyek,
teknisi training, dan operator IPAL hasil rekrutmen. Analisis data dilakukan dengan
model analisis interaktif melalui reduksi data, penyajian data, dan penarikan
kesimpulan dengan teknik triangulasi untuk menjaga keabsahan data. Hasil
penelitian menunjukkan bahwa kebutuhan kompetensi operator IPAL mencakup
kompetensi teknis dan nonteknis yang berkaitan dengan kemampuan operasional
sistem, pemeliharaan dasar, kedisiplinan, tanggung jawab, serta kesiapan kerja
lapangan. Penelitian ini menghasilkan rumusan profil kompetensi operator IPAL
sebagai standar minimum kandidat dan rancangan SOP rekrutmen berbasis
kompetensi yang memuat tahapan proses, kriteria penilaian, serta pembagian peran
HR dan manajer operasional. Hasil tersebut diharapkan dapat menjadi pedoman
internal perusahaan untuk meningkatkan konsistensi, objektivitas, dan kualitas
proses rekrutmen operator IPAL pada proyek Operation and Maintenance.

Kata kunci: profil kompetensi, SOP rekrutmen, operator IPAL, rekrutmen berbasis
kompetensi, operation and maintenance



THE DEVELOPMENT OF A COMPETENCY PROFILE AND
RECRUITMENT STANDARD OPERATING PROCEDURE FOR
WASTEWATER TREATMENT PLANT (WWTP) OPERATORS IN
RICHEESE KULINER INDONESIA PROJECT AT PT PROCON DJAYA
AGUNG

Muhammad Devananda

ABSTRACT
This study aims to formulate a competency profile for Wastewater Treatment Plant
(WWTP/IPAL) operators and to develop a recruitment Standard Operating
Procedure (SOP) focused on the screening and initial selection stages to support
operator staffing needs in Operation and Maintenance projects at PT Procon Jaya
Agung. The research is motivated by the fact that the current operator recruitment
practices have been implemented operationally but are not yet supported by
formally documented competency standards and recruitment SOPs, which may lead
to inconsistencies in candidate evaluation. This study uses a qualitative approach
with a descriptive case study method. Data were collected through in-depth
interviews, observation, and document analysis involving Human Resource
personnel, project operational managers, training technicians, and recruited WWTP
operators. Data analysis was conducted using an interactive model consisting of
data reduction, data display, and conclusion drawing, supported by triangulation
techniques to ensure data validity. The findings indicate that WWTP operator
requirements consist of both technical and behavioral competencies, including
operational system knowledge, basic maintenance skills, work discipline,
responsibility, safety awareness, and field readiness. This study produces a
structured WWTP operator competency profile as a minimum candidate standard
and a competency-based recruitment SOP design that defines process stages,
evaluation criteria, and the roles of HR and operational managers. The results are
expected to serve as an internal guideline to improve the consistency, objectivity,
and quality of WWTP operator recruitment in Operation and Maintenance projects.

Keywords: competency profile, recruitment SOP, WWTP operator, competency-

based recruitment, operation and maintenance
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