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PENGARUH KOMPETENSI DIRI DAN LINGKUNGAN KERJA
TERHADAP MOTIVASI KARYAWAN DI PT X

Titin Fatimah Tujahro

ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh kompetensi diri dan
lingkungan kerja terhadap motivasi karyawan di PT X, sebuah perusahaan e-
commerce di Indonesia. Fenomena yang ditemukan melalui observasi dan pra-
survei menunjukkan adanya indikasi rendahnya motivasi kerja, seperti
keterlambatan hadir, kurangnya kerjasama antar divisi, serta hubungan kerja yang
tidak harmonis. Penelitian ini menggunakan pendekatan kuantitatif dengan variabel
independen yaitu kompetensi diri (X1) dan lingkungan kerja (X2), serta variabel
dependen motivasi kerja (Y) dengan data yang diolah menggunakan SPSS 27. Hasil
penelitian terhadap 90 responden menunjukkan bahwa kompetensi kerja tidak
berpengaruh terhadap motivasi karyawan, sedangkan lingkungan kerja

berpengaruh positif signifikan terhadap motivasi karyawan.

Kata kunci: Kompetensi diri, lingkungan kerja, motivasi karyawan, PT X,

manajemen sumber daya manusia.
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The Influence of Self-Competence and Work Environment on Employee
Motivation at PT X

Titin Fatimah Tujahro

ABSTRACT

This study aims to analyze the influence of self-competence and work environment
on employee motivation at PT X, an e-commerce company in Indonesia.
Observations and preliminary surveys revealed indications of low work motivation,
such as frequent tardiness, lack of collaboration between divisions, and
disharmonious workplace relationships. The research employs a quantitative
approach with self-competence (X1) and work environment (X2) as independent
variables, and employee motivation (Y) as the dependent variable. Data were
processed using SPSS 27. The results from 90 respondents indicate that self-
competence does not significantly affect employee motivation, whereas the work
environment has a significant positive influence on employee motivation. These
findings highlight the importance of creating a conducive work environment to

enhance employee motivation and performance in the organization.

Keywords: self-competence, work environment, employee motivation, human

resource managemen.
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