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STRATEGI KREATIF TIM PRODUKSI ONE PRIDE tvOne DALAM
MEMPERTAHANKAN MINAT AUDIENS

ABSTRAK

Perkembangan teknologi digital dan konvergensi media telah mengubah pola
konsumsi masyarakat terhadap televisi, sehingga industri penyiaran menghadapi
fragmentasi audiens dan persaingan yang semakin ketat. Program One Pride Mixed
Martial Arts (MMA) tvOne sebagai tayangan sportainment dituntut untuk mampu
mempertahankan minat menonton audiens di tengah dominasi program hiburan
serta pergeseran konsumsi ke platform digital. Meskipun berada pada slot prime
time akhir pekan yang kompetitif, program ini menunjukkan stabilitas share sejak
tahun 2016. Hal tersebut mengindikasikan adanya strategi kreatif yang dijalankan
secara konsisten oleh tim produksi dalam menjaga keterlibatan audiens. Penelitian
ini bertujuan untuk mendeskripsikan strategi kreatif tim produksi Program One
Pride MMA tvOne dalam mempertahankan audiens. Penelitian ini menggunakan
pendekatan kualitatif dengan metode studi kasus. Data dikumpulkan melalui
wawancara mendalam dengan tim produksi, observasi proses produksi pada periode
2 November hingga 13 Desember 2025, serta dokumentasi program. Analisis
dilakukan menggunakan kerangka Strategi Komunikasi Kreatif Produksi yang
mencakup tahap perencanaan, pelaksanaan, dan pengemasan akhir. Hasil penelitian
menunjukkan bahwa strategi kreatif diwujudkan melalui penerapan konsep
sportainment, yang diimplementasikan melalui storytelling dalam pembangunan
narasi petarung, penggunaan unsur lokalisasi, dramatiasi visual dalam proses
produksi, serta integrasi elemen hiburan dalam struktur acara. Strategi tersebut
mampu membangun keterlibatan emosional audiens dan mempertahankan minat
menonton secara berkelanjutan di tengah persaingan industri media.

Kata kunci: Konvergensi Media, One Pride MMA tvOne, Produksi Televisi,
Sportainment, Strategi Kreatif
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CREATIVE STRATEGIES OF THE ONE PRIDE TVONE PRODUCTION
TEAM IN MAINTAINING AUDIENCE INTEREST

ABSTRACT

The development of digital technology and media convergence has transformed
audience consumption patterns of television, leading the broadcasting industry to
face audience fragmentation and increasingly intense competition. The One Pride
Mixed Martial Arts (MMA) tvOne program, as a sportainment broadcast, is
required to maintain audience viewing interest amid the dominance of
entertainment programs and the shift toward digital platforms. Despite airing in a
competitive weekend prime-time slot, the program has demonstrated stable
audience share since 2016. This indicates the presence of consistently implemented
creative strategies by the production team in maintaining audience engagement.
This study aims to describe the creative strategies employed by the production team
of the One Pride MMA tvOne program in maintaining audience interest. This
research uses a qualitative approach with a case study method. Data were collected
through in-depth interviews with the production team, observation of the
production process during the period of November 2 to December 13, 2025, and
program documentation. The analysis was conducted using the Creative
Production Communication Strategy framework, which includes the stages of
planning, execution, and final packaging. The results show that creative strategies
are realized through the implementation of the sportainment concept, applied
through storytelling in constructing fighter narratives, the use of localization
elements, visual dramatization in the production process, and the integration of
entertainment elements within the program structure. These strategies are able to
build emotional audience engagement and sustain viewing interest amid the
competitive media industry.

Keywords: Creative Strategy, Media Convergence, One Pride MMA tvOne,
Sportainment, Television Production
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