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ANALISIS IMPLEMENTASI PERMIT TO WORK
PEKERJAAN KETINGGIAN DI
PT SAPTAINDRA SEJATI (ADARO ENERGY) JOBSITE ADMO

Andi Ikhsan Firdaus

ABSTRAK

Pekerjaan di ketinggian pada industri pertambangan memiliki tingkat risiko tinggi,
terutama terkait potensi jatuh dan kegagalan pengendalian bahaya. PT Saptaindra Sejati,
kontraktor pertambangan di bawah PT Adaro Energy Indonesia Tbk, menerapkan Permit
To Work sebagai mekanisme pengendalian administratif dan teknis untuk memastikan
keselamatan kerja. Namun, keberadaan sistem belum tentu menjamin efektivitas
implementasinya di lapangan. Penelitian ini bertujuan mengevaluasi program dan
implementasi Permit to Work pada pekerjaan ketinggian di area Workshop Jobsite
ADMO. Penelitian menggunakan pendekatan deskriptif kualitatif. Data primer diperoleh
melalui kuesioner, wawancara mendalam, dan observasi lapangan terhadap tujuh
responden kunci yang terdiri dari Manajer HSE, Ahli K3, Safety Officer Subkontraktor,
dan Penanggung Jawab Area. Data sekunder diperoleh melalui telaah dokumen Permit to
Work, Job Safety Analysis (JSA), Work Instruction, serta dokumen pemeriksaan kesehatan
dan alat pelindung diri. Analisis data dilakukan secara tematik untuk menggambarkan
kesesuaian program, implementasi, dan efektivitas pengendalian risiko kerja ketinggian.
Hasil penelitian menunjukkan bahwa program Permit to Work telah tersusun secara
formal dan terintegrasi dalam sistem manajemen keselamatan perusahaan, dengan tingkat
kepatuhan implementasi yang cukup baik. Namun, masih ditemukan kelemahan pada
aspek evaluasi berkelanjutan, konsistensi audit internal, frekuensi pelatihan kerja
ketinggian, serta optimalisasi pelaporan dan pembelajaran dari kejadian near miss.
Penguatan melalui audit internal, pelatihan berkala, field walk-down sebelum pengesahan
Permit to Work, penegasan prosedur LOTO, serta digitalisasi Permit to Work dan JSA
diperlukan untuk meningkatkan efektivitas pengendalian risiko secara berkelanjutan.

Kata Kunci: Permit To Work, Pekerjaan Ketinggian, Job Safety Analysis,
Keselamatan Kerja.
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ANALYSIS OF THE IMPLEMENTATION OF PERMIT TO WORK FOR WORK
AT HEIGHT AT
PT SAPTAINDRA SEJATI (ADARO ENERGY) JOBSITE ADMO

Andi Ikhsan Firdaus

ABSTRACT

Work at height in the mining industry poses a high level of risk, particularly related to fall
hazards and failures in hazard control. PT Saptaindra Sejati (SIS), a mining contractor
under PT Adaro Energy Indonesia Tbk, implements a Permit To Work (PTW) system as
an administrative and technical control mechanism to ensure occupational safety.
However, the existence of such a system does not necessarily guarantee its effectiveness
in field implementation. This study aims to evaluate the PTW program and its
implementation in work at height activities in the Workshop area of the ADMO Jobsite.
This research employed a descriptive qualitative approach. Primary data were collected
through questionnaires, in depth interviews, and field observations involving seven key
respondents, including the HSE Manajer, Occupational Safety and Health (OSH) expert,
subcontractor Safety Officer, and Person in Charge of the Area (PJA). Secondary data
were obtained through document review of PTW forms, Job Safety Analysis (JSA), Work
Instructions (WIN), as well as health examination and personal protective equipment
(PPE) records. Data were analyzed thematically to describe the program, implementation,
and effectiveness of risk control in work at height activities. The results indicate that the
PTW program has been formally structured and integrated into the company’s safety
management system, with a relatively good level of implementation compliance.
Nevertheless, several weaknesses remain, particularly in continuous evaluation,
consistency of internal audits, frequency of work-at-height training, and optimization of
near-miss reporting and learning. Strengthening internal audits, periodic training,
mandatory field walk-down before PTW approval, enforcement of LOTO procedures,
and digitalization of PTW and JSA systems are recommended to enhance sustainable risk
control effectiveness.

Keywords: Permit To Work, Work at Height, Job Safety Analysis, Occupational
Safety.
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