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Pengembangan Model Bisnis Franchise Rumah Makan Padang
Dengan Pendekatan Business Model Canvas (Studi Kasus Minang
Sepakat Cibinong)

Antonius Hendri Widiyanta

ABSTRAK

Persaingan industri kuliner yang semakin kompetitif menuntut pelaku usaha untuk
memiliki model bisnis yang adaptif dan berkelanjutan. Rumah Makan Minang
Sepakat Cibinong merupakan usaha kuliner yang memiliki potensi untuk
dikembangkan melalui sistem franchise, namun masih menghadapi beberapa
kendala, seperti belum adanya standardisasi operasional, optimalisasi pemasaran
digital, serta sistem pengelolaan bisnis yang terintegrasi. Penelitian ini bertujuan
untuk menganalisis model bisnis yang berjalan saat ini menggunakan Business
Model Canvas (BMC), mengidentifikasi faktor internal dan eksternal melalui
analisis SWOT, melakukan evaluasi strategis menggunakan Internal Factor
Evaluation (IFE) dan External Factor Evaluation (EFE), serta merumuskan
rekomendasi pengembangan model bisnis franchise.

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus. Data
diperoleh melalui wawancara mendalam, observasi, dan dokumentasi terhadap
pemilik usaha, karyawan, pelanggan, serta pihak terkait lainnya. Analisis dilakukan
dengan memetakan sembilan elemen BMC, mengidentifikasi faktor kekuatan,
kelemahan, peluang, dan ancaman, kemudian memberikan pembobotan
menggunakan Matriks IFE dan EFE sebagai dasar penyusunan strategi SWOT.
Hasil penelitian menunjukkan bahwa model bisnis Rumah Makan Minang Sepakat
memiliki kekuatan pada konsistensi cita rasa, harga yang sesuai dengan kualitas,
pelayanan yang cepat dan ramah, serta loyalitas pelanggan. Sementara itu,
kelemahan utama terletak pada belum adanya standar operasional yang
terdokumentasi, pemasaran digital yang belum optimal, sistem manajemen
pelanggan yang belum terintegrasi, serta pencatatan biaya yang belum terstruktur.
Hasil Matriks IFE memperoleh skor sebesar 2,75, yang menunjukkan kondisi
internal berada pada kategori cukup kuat, sedangkan Matriks EFE memperoleh skor
sebesar 2,88, yang menunjukkan kemampuan perusahaan dalam memanfaatkan
peluang eksternal relatif baik. Berdasarkan analisis SWOT, strategi yang
direkomendasikan meliputi penyusunan Standard Operating Procedure (SOP)
franchise, penguatan identitas merek, pengembangan pemasaran digital,
implementasi sistem Customer Relationship Management (CRM), pengembangan
sistem pengendalian mutu, serta penyusunan paket franchise yang terstandarisasi.
Rekomendasi tersebut selanjutnya diintegrasikan ke dalam rancangan Business
Model Canvas usulan sebagai dasar pengembangan model bisnis franchise yang
lebih kompetitif dan berkelanjutan.

Kata Kunci: Business Model Canvas, SWOT, Internal Factor Evaluation, External
Factor Evaluation, Franchise, Rumah Makan Padang.
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Developing a Franchise Business Model for a Padang Restaurant
Using the Business Model Canvas: A Case Study of Minang Sepakat
Cibinong
Antonius Hendri Widiyanta

ABSTRACT

Increasingly competitive culinary industry requires businesses to develop adaptive
and sustainable business models. Minang Sepakat Cibinong Padang
Restaurant has strong potential to expand through a franchise business model;
however, it still faces several challenges, including the absence of standardized
operating procedures, limited digital marketing, and an integrated business
management system. This study aims to analyze the existing business model using
the Business Model Canvas (BMC), identify internal and external strategic factors
through SWOT analysis, evaluate these factors using the Internal Factor
Evaluation (IFE) and External Factor Evaluation (EFE) matrices, and formulate
recommendations for developing a franchise business model.

This research employed a qualitative case study approach. Data were collected
through in-depth interviews, observations, and documentation involving the
business owner, employees, customers, and other relevant stakeholders. The
analysis began with mapping the nine elements of the Business Model Canvas,
followed by identifying the company's strengths, weaknesses, opportunities, and
threats. These strategic factors were subsequently evaluated using the IFE and EFE
matrices to support the formulation of SWOT-based development strategies.
Findings indicate that the company's primary strengths include consistent food
quality, competitive pricing, responsive customer service, and a loyal customer
base. Main weaknesses involve the lack of documented Standard Operating
Procedures (SOPs), suboptimal digital marketing, the absence of an integrated
Customer Relationship Management (CRM) system, and limited financial cost
management. IFE matrix produced a total score of 2.75, indicating a relatively
strong internal condition, while the EFE matrix yielded a score of 2.88,
demonstrating the company's ability to respond effectively to external opportunities
and challenges. Based on the SWOT analysis, the recommended strategies include
developing standardized franchise SOPs, strengthening brand identity, enhancing
digital marketing capabilities, implementing a CRM system, improving quality
control mechanisms, and designing standardized franchise packages. These
strategic recommendations were then incorporated into a proposed Business Model
Canvas to support the development of a more competitive and sustainable franchise
business model.

Keywords: Business Model Canvas, SWOT Analysis, Internal Factor Evaluation,
External Factor Evaluation, Franchise Business, Padang Restaurant.
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