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ABSTRAK

Penerapan ISO 45001:2018 merupakan upaya perusahaan dalam
mengendalikan risiko keselamatan dan kesehatan kerja serta meningkatkan
efektivitas Sistem Manajemen Keselamatan dan Kesehatan Kerja (SMK3).
Penelitian ini bertujuan untuk mengevaluasi penerapan ISO 45001:2018 di PT.
The Grand Taman Safari Prigen berdasarkan hasil audit internal dan persepsi
pada setiap tingkatan jabatan. Penelitian ini menggunakan metode deskriptif
dengan pendekatan kuantitatif. Pengumpulan data dilakukan melalui audit internal
menggunakan checklist ISO 45001:2018 dan penyebaran kuesioner kepada
General Manager, Manager, Supervisor, dan Staff. Data dianalisis untuk
mengetahui tingkat kesesuaian penerapan sistem serta hubungan hasil
implementasi pada setiap tingkatan organisasi. Hasil penelitian menunjukkan
bahwa penerapan ISO 45001:2018 telah berjalan dengan baik, namun masih
ditemukan 8 ketidaksesuaian (Nonconformity Report/NCR). Hasil kuesioner
menunjukkan bahwa Staff masih belum konsisten dalam pelaporan insiden,
Supervisor belum melaksanakan briefing K3 secara rutin, Manager belum
konsisten dalam memantau kesesuaian terhadap SOP K3 dan penggunaan APD,
sedangkan General Manager menunjukkan komitmen yang baik tanpa adanya
gap yang signifikan. Temuan tersebut menunjukkan bahwa tantangan utama
implementasi ISO 45001:2018 terletak pada peningkatan kompetensi, komunikasi

K3, dan konsistensi pengendalian operasional di setiap tingkatan jabatan.

Kata Kunci: ISO 45001:2018, SMK3, Audit Internal, Tingkatan Jabatan, K3.
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ABSTRACT

The implementation of ISO 45001:2018 is an organizational effort to control
occupational safety and health risks while improving the effectiveness of the
Occupational Health and Safety Management System (OHSMS). This study aimed
to evaluate the implementation of ISO 45001:2018 at PT. The Grand Taman
Safari Prigen based on the results of internal audits and the perceptions of
employees at different organizational levels. This study employed a descriptive
quantitative approach. Data were collected through internal audits using the ISO
45001:2018 checklist and questionnaires distributed to General Managers,
Managers, Supervisors, and Staff. The data were analyzed to determine the level
of conformity with ISO 45001:2018 requirements and to examine the
implementation of the system across different organizational levels. The results
indicate that the implementation of ISO 45001:2018 at PT. The Grand Taman
Safari Prigen has generally been effective; however, eight Nonconformity Reports
(NCRs) were identified. The questionnaire results revealed that Staff were not
consistently reporting incidents, Supervisors had not consistently conducted
occupational safety briefings, and Managers had not consistently monitored
conformity with occupational safety procedures and the use of personal protective
equipment (PPE). In contrast, General Managers demonstrated strong
commitment with no significant implementation gaps identified. These findings
suggest that the primary challenges in implementing I1SO 45001:2018 are related
to strengthening employee competence, improving occupational safety
communication, and ensuring consistent operational control across all

organizational levels.
Keywords: ISO 45001:2018, Occupational Health and Safety Management

System (OHSMS), Internal Audit, Organizational Levels, Occupational Safety and
Health (OSH).
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