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ANALISIS SISTEM PENGENDALIAN INTERNAL PEMBELIAN 

KREDIT PADA PT JINGDONG INDONESIA PERTAMA 

Atiqa Rani Wulandari ˡ 

ABSTRAK 

Meningkatnya jumlah mobilitas pada masyarakat pada saat sekarang, menuntut 

dunia bisnis e-commerce untuk memenuhi permintaan masyarakat secara tepat, 

cepat, dan aman. Hal ini akan berdampak pada jumlah pembelian barang akan 

persediaan dan transaksi yang dilakukan. Penelitian ini dilakukan di PT Jingdong 

Indonesia Pertama dengan mengambil topik “Sistem Pengendalian Internal 

Pembelian Kredit”. Pengendalian Internal adalah sebuah proses yang dilakukan 

untuk mengelola seluruh aspek, mulai dari divisi yang terkait serta seluruh 

prosedur yang berhubungan dengan transaksi pembelian kredit. 

Permasalahan pengiriman barang dan kesalahan informasi yang sering terjadi 

pada faktur penjualan memiliki dampak negatif terhadap operasional bisnis dan 

berdampak pada keterlambatan pembayaran pada supplier. Penelitian ini 

bertujuan untuk menganalisis sistem pengendalian internal yang telah diterapkan 

di JD.ID dengan menggunakan teori COSO dan menganalisis sistem pengendalian 

seperti apa yang sebaiknya digunakan oleh JD.ID dengan metode perbaikan 

proses bisnis (BPI). Hasil akhir penelitian ini adalah sebuah kesimpulan prosedur 

yang sudah diterapkan serta rancangan prosedur yang diajukan sebagai upaya 

perbaikan dan peningkatan kinerja proses. 

 

Kata kunci: mobilitas, e-commerce, pengendalian internal, supplier, perbaikan 

proses bisnis (BPI). 
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ANALISIS SISTEM PENGENDALIAN INTERNAL PEMBELIAN 

KREDIT PADA PT JINGDONG INDONESIA PERTAMA 

Atiqa Rani Wulandari ˡ 

ABSTRACT 
The increasing number of mobility in today's society, demanding the e-commerce 

business to meet people's demand accurately, quickly and safely. This will have an 

impact on the amount of goods purchased for inventory and transactions. This 

research was conducted at PT Jingdong Indonesia Pertama by taking the topic 

"Internal Control System of Purchasing Credit". Internal Control is a process 

undertaken to manage all aspects, ranging from related divisions and all 

procedures related to credit purchase transactions. 

Problems of delivering goods and misinformation that often occur on the sales 

invoice have a negative impact on business operations and impact on the delay in 

payment to suppliers. This study aims to analyze the internal control system that 

has been applied in JD.ID by using COSO theory and analyzing which control 

system should be used by JD.ID with business process improvement method 

(BPI). The final result of this research is a conclusion of the procedure that has 

been applied as well as the draft procedure proposed as an effort to improve and 

improve process performance. 

 

Keywords: mobility, e-commerce, internal control, supplier, business process 

improvement (BPI). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ˡ Mahasiswa Program Studi Manajemen Universitas Bakrie, Jakarta 



Universitas Bakrie 

ix 
 

DAFTAR ISI 
 

HALAMAN PERNYATAAN ORISINALITAS ................................................................ ii 

HALAMAN PENGESAHAN............................................................................................ iii 

KATA PENGANTAR ........................................................................................................iv 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI ..........................................vi 

ABSTRAK ......................................................................................................................... vii 

ABSTRACT ........................................................................................................................ viii 

DAFTAR ISI ....................................................................................................................... ix 

DAFTAR GAMBAR .......................................................................................................... xi 

DAFTAR GRAFIK ............................................................................................................ xii 

DAFTAR TABEL ............................................................................................................. xiii 

DAFTAR LAMPIRAN ..................................................................................................... xiv 

BAB 1 PENDAHULUAN .................................................................................................. 1 

1.1 Latar Belakang .................................................................................................... 1 

1.2 Rumusan Masalah ............................................................................................... 6 

1.3 Tujuan Penelitian ................................................................................................ 6 

1.4 Batasan Masalah ................................................................................................. 7 

1.5 Manfaat Penelitian .............................................................................................. 7 

BAB 2 TINJAUAN TEORITIS .......................................................................................... 8 

2.1 Pengendalian Internal .......................................................................................... 8 

2.1.1 Definisi Sistem Pengendalian Internal ........................................................ 8 

2.1.2 Tujuan Pengendalian Internal ..................................................................... 9 

2.1.3 Komponen Pengendalian Internal ............................................................... 9 

2.2 Pengendalian Internal Pembelian Kredit ........................................................... 15 

2.2.1 Aktifitas Pembelian ................................................................................... 15 

2.2.2 Prosedur Pembelian................................................................................... 17 

2.2.3 Fungsi-Fungsi yang Terkait dalam Pembelian .......................................... 18 

2.2.4 Dokumen Pembelian ................................................................................. 19 

2.2.5 Perbaikan Proses Bisnis pada Sistem Pengendalian Internal .................... 20 

2.2.6 Penelitian Terdahulu ................................................................................. 22 

BAB 3 METODE PENELITIAN ..................................................................................... 24 

3.1 Pendekatan Penelitian ....................................................................................... 24 

3.2 Objek Penelitian ................................................................................................ 24 

3.3 Langkah-langkah Penelitian .............................................................................. 24 



Universitas Bakrie 

x 
 

3.4 Teknik Pengumpulan Data ................................................................................ 25 

3.5 Alat Pengumpulan Data .................................................................................... 28 

3.6 Teknik Analisis Data ......................................................................................... 28 

BAB 4 PEMBAHASAN ................................................................................................... 29 

4.1 Penerapan Sistem dan Prosedur Pembelian Kredit PT. Jingdong Indonesia 

Pertama ......................................................................................................................... 29 

4.1.1 Proses Singkat Penerapan Sistem dan Prosedur Pembelian Kredit PT. 

Jingdong Indonesia Pertama ..................................................................................... 29 

4.1.2 Dokumen yang Digunakan dalam Transaksi Pembelian Kredit ............... 33 

4.1.3 Pemberian Kode Urut Tercetak pada Dokumen ....................................... 34 

4.1.4 Pemberian Stempel pada Dokumen .......................................................... 35 

4.1.5 Pencatatan ke dalam Sistem FSPIND.FM ................................................ 35 

4.1.6 Pemberian Control Number untuk masing-masing Transaksi .................. 36 

4.1.7 Prosedur Pembayaran Utang Usaha .......................................................... 36 

4.2 Analisa Pengendalian Internal Prosedur Pembelian Kredit .............................. 43 

4.2.1 Perbandingan Prosedur Menurut Perusahaan dan Menurut Teori atas 

Penerapan Sistem dan Prosedur Pembelian Kredit ................................................... 43 

4.2.2 Berdasarkan hasil kuesioner ...................................................................... 47 

4.3 Identifikasi Masalah .......................................................................................... 53 

4.4 Analisis Perbaikan Proses Bisnis pada Sistem Pengendalian Internal PT 

Jingdong Indonesia Pertama ......................................................................................... 56 

BAB 5 SIMPULAN DAN SARAN .................................................................................. 64 

5.1 Simpulan ........................................................................................................... 64 

5.2 Saran ................................................................................................................. 64 

DAFTAR PUSTAKA ....................................................................................................... 66 

LAMPIRAN ...................................................................................................................... 68 

Lampiran 1 ........................................................................................................................ 68 

Lampiran 2 ........................................................................................................................ 72 

Lampiran 3 ........................................................................................................................ 75 

Lampiran 4 ........................................................................................................................ 78 

 



Universitas Bakrie 

xi 
 

DAFTAR GAMBAR 
 

Gambar 1 Relationship of Objectives and Components ..................................................... 9 
Gambar 2 Fase pada BPI (Harrington, 1991) dalam (Shinta Dewi Larasati, 2017) ......... 21 
Gambar 3 Excel Invoice .................................................................................................... 38 
Gambar 4 Sistem FSPIND.FM ......................................................................................... 41 
Gambar 5 Dokumen Verifikasi ......................................................................................... 42 
Gambar 6 Diagram sebab-akibat pada kesalahan dalam proses pembelian ...................... 55 
Gambar 7 Flowchart Prosedur Pembelian Kredit ............................................................. 57 
Gambar 8 Flowchart Perbaikan Prosedur Pembelian Kredit ............................................ 62 
Gambar 9 Perbandingan Current Process dengan Proses Rekomendasi .......................... 63 

file:///D:/bismillah%20skripsi/Skripsi%20Atiqa%20Rani%20Wulandari.docx%23_Toc508365328
file:///D:/bismillah%20skripsi/Skripsi%20Atiqa%20Rani%20Wulandari.docx%23_Toc508365331


Universitas Bakrie 

xii 
 

DAFTAR GRAFIK 
 

Grafik 1 Jumlah kesalahan pengiriman barang ke gudang ................................................. 3 

Grafik 2 Kesalahan Informasi pada Faktur ......................................................................... 4 

Grafik 3 Tabulasi Jawaban Kuesioner .............................................................................. 48 



Universitas Bakrie 

xiii 
 

DAFTAR TABEL 
Tabel 1 Tabulasi Jawaban Kuesioner ................................................................................ 47 

Tabel  2 Tabulasi jawaban kuesioner dari pertanyaan yang berkaitan dengan Control 

Environment ...................................................................................................................... 48 

Tabel  3 Tabulasi jawaban kuesioner dari pertanyaan yang berkaitan dengan Risk 

Assessment ........................................................................................................................ 50 

Tabel 4 Tabulasi jawaban kuesioner dari pertanyaan yang berkaitan dengan Control 

Activities ............................................................................................................................ 51 

Tabel 5 Tabulasi jawaban kuesioner dari pertanyaan yang berkaitan dengan Information 

and Communication .......................................................................................................... 52 

Tabel 6 Tabulasi jawaban kuesioner dari pertanyaan yang berkaitan dengan Monitoring 

Activities ............................................................................................................................ 53 

Tabel 7 Rekomendasi perbaikan ....................................................................................... 58 

 

 



Universitas Bakrie 

xiv 
 

DAFTAR LAMPIRAN 
Lampiran 1 ........................................................................................................................68 

Lampiran 2 ........................................................................................................................72 

Lampiran 3 ........................................................................................................................75 

Lampiran 4 ........................................................................................................................78


