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ANALISIS BISNIS MODEL PENJUALAN MOTOR BEKAS HONDA
ASTREA GRAND IMPRESSA

Rafif Yusuf Radani

ABSTRAK

Perkembangan pasar kendaraan bekas di Indonesia membuka peluang bagi pelaku
usaha untuk mengembangkan bisnis jual beli motor bekas, khususnya pada segmen
motor klasik yang masih memiliki nilai ekonomis dan diminati oleh masyarakat.
Salah satu jenis motor yang memiliki potensi pasar adalah Honda Astrea Grand
Impressa karena dikenal memiliki ketahanan mesin, biaya perawatan yang relatif
rendah, serta nilai historis bagi sebagian konsumen. Penelitian ini bertujuan untuk
menyusun rencana bisnis usaha penjualan motor bekas Honda Astrea Grand
Impressa melalui analisis potensi pasar, karakteristik konsumen, strategi bisnis,
serta kelayakan finansial sebagai dasar pengambilan keputusan dalam
merealisasikan usaha. Penelitian menggunakan metode deskriptif dengan
pendekatan kualitatif. Data diperoleh melalui observasi, wawancara, dan
dokumentasi, kemudian dianalisis menggunakan analisis SWOT, Segmenting,
Targeting, Positioning (STP), Marketing Mix 7P, Porter’s Five Forces, Business
Model Canvas (BMC), serta analisis kelayakan finansial yang meliputi Net Present
Value (NPV), Internal Rate of Return (IRR), Break Even Point (BEP), Payback
Period (PP), dan proyeksi keuangan lima tahun. Hasil penelitian menunjukkan
bahwa usaha memiliki potensi pasar yang baik dengan target konsumen utama
masyarakat usia produktif dan penggemar motor klasik. Strategi bisnis yang
disusun berorientasi pada pemasaran digital, peningkatan kualitas pelayanan, serta
penguatan hubungan dengan komunitas motor klasik. Berdasarkan analisis
finansial, rencana bisnis dinyatakan layak untuk direalisasikan karena
menghasilkan nilai NPV positif, IRR yang melebihi tingkat diskonto, serta proyeksi
pertumbuhan penjualan dan keuntungan yang meningkat selama lima tahun.
Dengan demikian, rencana bisnis yang disusun dapat dijadikan sebagai pedoman
dalam pengembangan usaha penjualan motor bekas Honda Astrea Grand Impressa.

Kata Kunci :  rencana bisnis, motor bekas, Honda Astrea Grand Impressa,
strategi bisnis, kelayakan finansial.
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ANALYSIS OF THE BUSINESS MODEL FOR SELLING USED HONDA
ASTREA GRAND IMPRESSA MOTORCYCLES

Rafif Yusuf Radani

ABSTRACT

The growth of the used motorcycle market in Indonesia has created Business
opportunities, particularly in the classic motorcycle Segment, which continues to
attract consumers due to its economic value and historical appeal. One of the
motorcycles with promising market potential is the Honda Astrea Grand Impressa,
known for its durability, affordable maintenance costs, and nostalgic value. This
study aims to develop a Business Plan for a used Honda Astrea Grand Impressa
motorcycle Business by analyzing market potential, consumer characteristics,
Business strategies, and financial feasibility as the basis for Business
implementation. A descriptive qualitative approach was employed in this study.
Data were collected through observations, interviews, and documentation, and
analyzed using SWOT analysis, Segmentation, Targeting, and Positioning (STP),
the Marketing Mix 7P, Porter’s Five Forces, the Business Model Canvas (BMC),
and financial feasibility analysis consisting of Net Present Value (NPV), Internal
Rate of Return (IRR), Break Even Point (BEP), Payback Period (PP), and a five-
year financial projection. The findings indicate that the proposed Business has
strong market potential, Targeting productive-age consumers and classic
motorcycle enthusiasts. The proposed Business strategy emphasizes digital
marketing, service quality improvement, and collaboration with classic motorcycle
communities. Financial feasibility analysis demonstrates that the Business Plan is
feasible, as indicated by a positive NPV, an IRR exceeding the discount rate, and
projected growth in sales and profitability over the next five years. Therefore, the
proposed Business Plan can serve as a practical guideline for establishing and
developing a used Honda Astrea Grand Impressa motorcycle Business.

Key words: Business Plan, used motorcycle, Honda Astrea Grand Impressa,
Business strategy, financial feasibility.

Vii



Universitas Bakrie

DAFTAR ISI

HALAMAN PERNYATAAN ORISINILITAS ... i
LEMBAR PENGESAHAN ...t I
HALAMAN PERSETUJUAN PUBLIKASI........cccoiiieeee e ii
KATA PENGANTAR ...ttt v
ABSTRAK .ottt sttt ra et nes Vi
ABSTRACT ettt st b ettt ettt ne e vii
DAFTAR IS .ottt viii
BAB | PENDAHULUAN ..ottt 1
1.1 Latar BelaKang ... 1
1.2 RUMUSAN MaSalah ...........ccooiveiiiieiieecc e 6
1.3 TUJUAN PeNElItian .......cc.coviiieeie e 6
1.4 Manfaat Penelitian ... s 7
1.4.1 Manfaat TEOKITIS .....cveieiiiieiie e 7
1.4.2 Manfaat Prakiis ..o 7
1.5 Ruang LingKup Penelitian ...........ccccovveiiieniiie e 8
1.6 Sistematika PenUIISAN ... 8
BAB 11 KONSEP BISNIS ..ot 10
2.1 Profil Bisnis dan Deskripsi Produk ............cccooevviiiiiiniccciece e, 10
2.1.1 DesSKripsi Produk ..........ccooiiiiiiiiie s 10
2.2 Gambaran Pasar Motor Bekas di INdonesia .........c.ccoovvvveienenennninne. 11
2.2.1 Perkembangan Pasar Motor Bekas di Indonesia ..........c.ccccccveeveee. 11
2.2.2 Perbandingan Honda Astrea dengan Motor Bebek Bekas Lain.... 13
2.2.3 Peluang Bisnis Honda Astrea Grand Impressa .........cccccceevevveienenee. 14

2.2.4 Tren Harga dan Penjualan Honda Astrea Grand Impressa (2022—
2025) ..ottt bt 15
2.3 STrategi USANa........coouiiiiiiei e 17
A N o [ SRS 17

viii



Universitas Bakrie

2.2.2 PIACE ...t 18
2.2.3 PIOQUCT......coiiiiiiiieiee et 19
2. 2.8 PIOCESS. ...ttt ettt ettt ettt ettt b ettt nhe e nbe e nneas 19
2.2.5 PrOMOTION ..ottt 20
2.2.6 PROPIE ..o s 20
2.2.7 PhySical EVIAENCE........ccociiiiiiecic ettt 20
2.2.8 Analysis SEgMENTAtiON .........c.cciveiiieiie i 21
2.3 Legalitas Usaha dalam bentuk Hukum yang Berlaku........................... 21
2.4 PenyusuNan USANA .........ccociiiiiiiiii it 23
2.5 ANAlISIS SWOT ..o 23
2.6 KOMPETITOL ... et 24
2.6.1 Langsung Kompetitor (Direct COmpetitor) ........ccccevevenenennnenenne. 24
2.6.2 Tidak Langsung (Indirect COMPEtItor) .........cccuvveveiieieneneniseeieee 25
2.7 RENCANA BISNIS ....ciiiiiiiie et 26
2.7.1 Definisi Rencana BiSNIS ........c.cccviviieiiiieiienie e 26
2.7.2 Tujuan dan Manfaat Rencana BiSnis ........cccccoccevieninienieenesie e, 27
2.7.3 Komponen Rencana BiSNiS ........ccccevveiiiiiiiiiiic e 28
BAB 111 METODE PENDEKATAN ...coiiiiiee e 29
3.1 Pengumpulan Data.........cccooeieiiiriiiiniieeiee e 29
3. L1 DAL PIIMEN it 29
3.1.2 Analisis Data Kualitatif............ccccoveveiieniiieseee e 30
3.2 ANALISIS SWOT ..ottt ene e 33
3.3 ANalisiS MarKeting ........cccoiveviiieiieie et 35
3.4 Analisis Five Porter’s FOrces............cccoccooniiiiiiiiiiiiii e 36
3.5 Analisis Business Model Canvas (BMC) ..........ccccooveveiiieneeie e 38
BAB IV ANALISIS DATA DAN PEMBAHASAN.......cccooiiieenene e 40
4.1 HaSH WaWANCATA........coiviiiiieiiiiieiieisieie sttt bbb 40



Universitas Bakrie

4.1.2 Wawancara yang dilakukan oleh Pembeli Motor Bekas Honda

ASTIBA ..t 46
4.1.3 Analisis Hasil Wawancara Penjual dan Pembeli Motor Bekas
(0] 00 £ QAN 7 USSP PRR 51
4.1.4 Ringkasan Temuan Hasil Wawancara Penjual dan Pembeli Motor
Bekas HONAA ASTIA ........ccuveieiieieee et sra e 54
4.2 ANALISIS SWOT ..ottt ene e 61
4.2.1 Strengths (KeKuatan) ..........ccccoiiiiiiiiieieiesceseeeee e 61
4.2.2 Weaknesses (Kelemahan)..........ccooviiiiiieiseee e 62
4.2.3 Opportunities (PelUang) .........ccoovuiiieieieieie s 62
4.2.4 Threats (ANCAMAN) ......coiiiiiiiii ettt 62
4.3 Strategi PEMASATAN ........cccoueiieieiie et 63
4.3.1 STP (Segmentation, Targeting, POSItioNiNg).........ccccevererereneninnnns 63
4.3.2 MArKeting MIX TP ...c.coiiiiieiieieiieeee e 65
4.4 Analisis Porter’s Five FOrce ..............ccoccciiiiiiiiiiii i 66
4.5 BUSINESS MOUEI CANVAS........cccveiiirieiiieiieeie et 71
4.6 Analisis Kelayakan Finansial ...........cccocooiiiiiiiiiceec e 74
4.6.1 Kebutuhan Modal AWal ............ccocv e 74
4.6.2 Biaya Operasional...........ccccecviiiiiiiieiiic e 75
4.6.3 Simulasi Keuntungan Penjualan Motor Bekas.............ccccccovevveenee. 76
4.6.4 Proyeksi Laba Bersih Bulanan ............ccccccocovviviiciicce e 78
4.6.5 Analisis Net Present Value (NPV) ..o 80
4.6.6 Analisis Internal Rate of Return (IRR).......cccccevviiiiieiiie e 83
4.6.7 Struktur Sumber Daya Manusia dan Estimasi Gaji Karyawan .... 85
4.6.8 Proyeksi Operating Expense (OPEX) .......ccccocevviienivenesieieese e 87
4.6.9 Asumsi Penyusunan Proyeksi Keuangan ..........c.ccoceovivieneninnnnnns 88
4.6.10 Proyeksi Penjualan Lima Tahun............ccccooiiiininnicns 89
4.6.11 Proyeksi Laporan Laba Rugi Lima Tahun ..........ccccceoviiiininnnns 90
4.6.12 Analisis Break Even Point (BEP) ... 91
4.6.13 Analisis Payback Period (PP) ........cccooveiiiieiieiececeese e 93
4.6.12 Hasil Analisis Kelayakan Finansial..............cccocovviiiiieiic e, 94
BAB YV RENCANA BISNIS. ...t 97



Universitas Bakrie

5.1 Profil Rencana Bisnis MOTUBA (Motor Tua Berkualitas).................. 97
5.2 Struktur Organisasi Usaha...........cccccvevieiiiiiiii i 100
5.3 Rencana Implementasi BiSNisS.........c.cccoovveiiiiiiiiiiccic e 102
5.4 KESIMPUIAN ... 108
5.5 SANAN ... e 109
5.6.1 Saran Bagi Pelaku Usaha..........ccccooeiiiiiiiiiiiiiccccce e 109
5.6.2 Saran Bagi Peneliti Selanjutnya.............cccccoviviiiiiicineic e 110
DAFTAR PUSTAKA ..ottt 111
LAMPIRAN ..ottt bbbttt bbb 114

Xi



