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ANALISIS BISNIS MODEL PENJUALAN MOTOR BEKAS HONDA 

ASTREA GRAND IMPRESSA 

Rafif Yusuf Radani 

ABSTRAK 

Perkembangan pasar kendaraan bekas di Indonesia membuka peluang bagi pelaku 

usaha untuk mengembangkan bisnis jual beli motor bekas, khususnya pada segmen 

motor klasik yang masih memiliki nilai ekonomis dan diminati oleh masyarakat. 

Salah satu jenis motor yang memiliki potensi pasar adalah Honda Astrea Grand 

Impressa karena dikenal memiliki ketahanan mesin, biaya perawatan yang relatif 

rendah, serta nilai historis bagi sebagian konsumen. Penelitian ini bertujuan untuk 

menyusun rencana bisnis usaha penjualan motor bekas Honda Astrea Grand 

Impressa melalui analisis potensi pasar, karakteristik konsumen, strategi bisnis, 

serta kelayakan finansial sebagai dasar pengambilan keputusan dalam 

merealisasikan usaha. Penelitian menggunakan metode deskriptif dengan 

pendekatan kualitatif. Data diperoleh melalui observasi, wawancara, dan 

dokumentasi, kemudian dianalisis menggunakan analisis SWOT, Segmenting, 

Targeting, Positioning (STP), Marketing Mix 7P, Porter’s Five Forces, Business 

Model Canvas (BMC), serta analisis kelayakan finansial yang meliputi Net Present 

Value (NPV), Internal Rate of Return (IRR), Break Even Point (BEP), Payback 

Period (PP), dan proyeksi keuangan lima tahun. Hasil penelitian menunjukkan 

bahwa usaha memiliki potensi pasar yang baik dengan target konsumen utama 

masyarakat usia produktif dan penggemar motor klasik. Strategi bisnis yang 

disusun berorientasi pada pemasaran digital, peningkatan kualitas pelayanan, serta 

penguatan hubungan dengan komunitas motor klasik. Berdasarkan analisis 

finansial, rencana bisnis dinyatakan layak untuk direalisasikan karena 

menghasilkan nilai NPV positif, IRR yang melebihi tingkat diskonto, serta proyeksi 

pertumbuhan penjualan dan keuntungan yang meningkat selama lima tahun. 

Dengan demikian, rencana bisnis yang disusun dapat dijadikan sebagai pedoman 

dalam pengembangan usaha penjualan motor bekas Honda Astrea Grand Impressa. 

 

Kata Kunci : rencana bisnis, motor bekas, Honda Astrea Grand Impressa, 

 strategi bisnis, kelayakan finansial.          
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ANALYSIS OF THE BUSINESS MODEL FOR SELLING USED HONDA 

ASTREA GRAND IMPRESSA MOTORCYCLES 

Rafif Yusuf Radani 

ABSTRACT 

The growth of the used motorcycle market in Indonesia has created Business 

opportunities, particularly in the classic motorcycle Segment, which continues to 

attract consumers due to its economic value and historical appeal. One of the 

motorcycles with promising market potential is the Honda Astrea Grand Impressa, 

known for its durability, affordable maintenance costs, and nostalgic value. This 

study aims to develop a Business Plan for a used Honda Astrea Grand Impressa 

motorcycle Business by analyzing market potential, consumer characteristics, 

Business strategies, and financial feasibility as the basis for Business 

implementation. A descriptive qualitative approach was employed in this study. 

Data were collected through observations, interviews, and documentation, and 

analyzed using SWOT analysis, Segmentation, Targeting, and Positioning (STP), 

the Marketing Mix 7P, Porter’s Five Forces, the Business Model Canvas (BMC), 

and financial feasibility analysis consisting of Net Present Value (NPV), Internal 

Rate of Return (IRR), Break Even Point (BEP), Payback Period (PP), and a five-

year financial projection. The findings indicate that the proposed Business has 

strong market potential, Targeting productive-age consumers and classic 

motorcycle enthusiasts. The proposed Business strategy emphasizes digital 

marketing, service quality improvement, and collaboration with classic motorcycle 

communities. Financial feasibility analysis demonstrates that the Business Plan is 

feasible, as indicated by a positive NPV, an IRR exceeding the discount rate, and 

projected growth in sales and profitability over the next five years. Therefore, the 

proposed Business Plan can serve as a practical guideline for establishing and 

developing a used Honda Astrea Grand Impressa motorcycle Business. 
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