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ABSTRAK 

 

 

Pemilihan pemasok merupakan salah satu aspek penting dalam pengelolaan biaya 

pengadaan bahan baku, khususnya pada industri makanan yang membutuhkan 

bahan baku secara rutin. Pengambilan keputusan yang hanya berdasarkan harga 

pembelian awal dapat mengabaikan biaya lain yang timbul selama proses 

pengadaan. Oleh karena itu, diperlukan pendekatan yang dapat memberikan 

gambaran biaya secara lebih menyeluruh dalam proses pemilihan pemasok. 

Penelitian ini bertujuan untuk menganalisis penerapan metode Total Cost of 

Ownership (TCO) dalam pemilihan pemasok bahan baku utama serta mengevaluasi 

efisiensi biaya yang dihasilkan. Penelitian menggunakan pendekatan deskriptif 

komparatif dengan metode studi kasus berdasarkan data aktual perusahaan. Analisis 

dilakukan terhadap dua bahan baku utama dan dua pemasok dengan 

mempertimbangkan beberapa komponen biaya, yaitu biaya pembelian, pengiriman, 

penyimpanan, kualitas, inspeksi, dan risiko.  

Hasil penelitian menunjukkan bahwa TCO dapat menjadi alat bantu yang efektif 

dalam mendukung pengambilan keputusan pemilihan pemasok berdasarkan 

efisiensi biaya, karena tidak hanya mempertimbangkan harga pembelian awal tetapi 

juga biaya tambahan yang timbul selama proses pengadaan. Oleh karena itu, TCO 

sebaiknya digunakan bersama evaluasi aspek lain seperti kualitas, ketepatan 

pengiriman, kontinuitas pasokan, dan faktor strategis lainnya. 

 

Kata kunci: Total Cost of Ownership, pemilihan pemasok, efisiensi biaya, 

pengadaan, bahan baku.
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ABSTRACT 

 

 

Supplier selection is an important aspect of procurement cost management, 

particularly in the food industry, where raw materials are required on a regular 

basis. Decisions based solely on initial purchase prices may overlook other costs 

incurred throughout the procurement process. Therefore, an approach that 

provides a more comprehensive view of procurement costs is needed to support 

supplier selection decisions. 

This study aims to analyze the application of the Total Cost of Ownership (TCO) 

method in selecting major raw material suppliers and evaluating the resulting cost 

efficiency. The study employs a descriptive-comparative approach using a case 

study method based on actual company data. The analysis focuses on two major 

raw materials and two suppliers by considering several cost components, including 

purchase, delivery, storage, quality, inspection, and risk costs. The results indicate 

that the application of TCO provides a more comprehensive view of total 

procurement costs and identifies the supplier with the lower total cost compared 

with the alternative supplier. 

The findings indicate that TCO can serve as an effective decision-support tool for 

supplier selection based on cost efficiency, as it considers not only the initial 

purchase price, but also additional costs incurred throughout the procurement 

process. However, the application of TCO in this study is limited by the scope of 

raw materials and suppliers analyzed and does not fully capture non-cost factors. 

Therefore, TCO should be complemented by evaluations of other aspects, such as 

quality, delivery performance, supply continuity, and other strategic factors. 

 

Keywords: Total Cost of Ownership, supplier selection, cost efficiency, 

procurement, raw materials.
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