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ANALISIS SEGMENTASI DISTRIBUTOR MENGGUNAKAN METODE RFM 

PADA PERUSAHAAN MINUMAN BERALKOHOL GOLONGAN A DI 

INDONESIA 

 

Antoni Irawan 

 

ABSTRAK 

 

Penelitian ini bertujuan menganalisis segmentasi distributor menggunakan metode 

Recency, Frequency, Monetary (RFM), menentukan target segment yang menjadi prioritas, 

serta merumuskan Online Value Proposition (OVP) berdasarkan kebutuhan distributor. 
Penelitian menggunakan pendekatan mixed method dengan desain sequential explanatory. 

Tahap kuantitatif dilakukan dengan menganalisis data 8.118 transaksi dari 57 distributor 

selama periode penelitian menggunakan metode RFM. Hasil segmentasi menghasilkan 
delapan kelompok distributor, yaitu Strategic Distributor, Growth Distributor, Emerging 

Distributor, Stable Distributor, Declining Distributor, Dormant High Value Distributor, 

Dormant Potential Distributor, dan Dormant Distributor. Segmen 133 atau Dormant High 

Value Distributor dipilih sebagai target segment karena memiliki Frequency dan Monetary 
tinggi, tetapi Recency rendah, yang menunjukkan riwayat kontribusi yang baik namun 

mengalami penurunan aktivitas transaksi. Tahap kualitatif dilakukan melalui wawancara 

terhadap dua distributor pada segmen tersebut. Hasilnya menunjukkan shared pain berupa 
lead time pengiriman yang panjang dan tantangan distribusi akibat luasnya cakupan 

wilayah. Berdasarkan temuan tersebut, OVP yang diusulkan berfokus pada optimalisasi 

pengelolaan persediaan dan proses distribusi untuk meningkatkan ketepatan waktu 

pengiriman dan menjaga ketersediaan produk. 

Kata kunci: Segmentasi Distributor, RFM, Distributor B2B, Online Value Proposition 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Universitas Bakrie 

vii 
 

DISTRIBUTOR SEGMENTATION ANALYSIS USING THE RFM METHOD IN A 

CATEGORY A ALCOHOLIC BEVERAGE COMPANY IN INDONESIA 

Antoni Irawan 

 

ABSTRACT 

 

This study aims to analyze distributor segmentation using the Recency, Frequency, 

Monetary (RFM) method, determine the priority target segment, and formulate an Online 

Value Proposition (OVP) based on distributor needs. This research employs a mixed-
method approach with a sequential explanatory design. The quantitative stage analyzed 

8,118 transactions from 57 distributors during the research period using the RFM method. 

The analysis resulted in eight distributor segments: Strategic Distributor, Growth 
Distributor, Emerging Distributor, Stable Distributor, Declining Distributor, Dormant High 

Value Distributor, Dormant Potential Distributor, and Dormant Distributor. Segment 133, 

or Dormant High Value Distributor, was selected as the target segment because it 
demonstrated high Frequency and Monetary scores but low Recency, indicating a history 

of strong contribution accompanied by declining transaction activity. The qualitative stage 

involved interviews with two distributors within this segment. The findings identified 

shared pain points related to long delivery lead times and distribution challenges caused by 
wide area coverage. Based on these findings, the proposed OVP focuses on optimizing 

inventory management and distribution processes to improve delivery timeliness and 

maintain product availability. 

Keywords: Distributor Segmentation, RFM, B2B Distributor, Online Value Proposition 
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