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ABSTRAK 

 

Industri coffee shop di Indonesia, khususnya di wilayah Depok, mengalami 

pertumbuhan yang pesat namun disertai tingkat persaingan yang tinggi, menuntut 

setiap pelaku usaha memiliki diferensiasi dan strategi pengembangan yang jelas 

untuk mempertahankan keunggulan kompetitifnya. Penelitian ini bertujuan untuk 

menganalisis kondisi pasar, persaingan, dan positioning Matuju Coffee, serta 

merumuskan dan menguji kelayakan strategi pengembangan bisnis berupa 

penyelenggaraan turnamen e-sport Mobile Legends sebagai upaya peningkatan 

brand awareness. Penelitian menggunakan pendekatan kualitatif deskriptif 

melalui wawancara semi-terstruktur dengan pemilik, barista, dan pelanggan 

Matuju Coffee, dianalisis menggunakan kerangka Porter's Five Forces, 

Segmentation-Targeting-Positioning (STP), analisis SWOT, Matriks TOWS, 

Marketing Mix (4P), serta analisis keuangan berupa Income Statement, Gross 

Profit Margin (GPM), Net Profit Margin (NPM), Return on Asset (ROA), dan Return 

on Equity (ROE). Hasil penelitian menunjukkan bahwa tingginya penetrasi mobile 

gaming di Indonesia, khususnya Mobile Legends: Bang-Bang atau sebesar 48,99%, 

membuka peluang pengembangan segmen komunitas gaming yang belum 

tergarap maksimal melalui aset VIP room dan rooftop yang dimiliki Matuju Coffee. 

Berdasarkan hasil analisis SWOT dan Matriks TOWS, strategi SO berupa 

penyelenggaraan turnamen e-sport dipilih sebagai strategi prioritas. Hasil analisis 

kelayakan menunjukkan Laba Bersih Bulanan meningkat dari Rp2.715.775 atau 

margin sebesar 23,1% pada Tahun 1 menjadi Rp308.823.566 atau margin sebesar 

72,5% pada Tahun 3, seiring kontribusi sponsor tim e-sport sebesar Rp270.000.000 

per tahun, dengan ROA dan ROE meningkat dari 34,9% menjadi 292,6% pada 

periode yang sama. Penelitian ini menyimpulkan bahwa strategi pengembangan 

turnamen e-sport layak dan menguntungkan untuk diimplementasikan oleh 

Matuju Coffee, meskipun keberhasilannya sangat bergantung pada kemampuan 

memperoleh sponsor tim e-sport pada tahun-tahun berikutnya. 

 

Kata kunci: Strategi Pengembangan Bisnis, Turnamen E-Sport, Positioning, 

Kelayakan Keuangan, Matuju Coffee 
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ABSTRACT 

 

The coffee shop industry in Indonesia, particularly in the Depok area, has 

experienced rapid growth accompanied by a high level of competition, requiring 

every business operator to have clear differentiation and development strategies 

in order to maintain its competitive advantage. This study aims to analyze the 

market conditions, competition, and positioning of Matuju Coffee, as well as to 

formulate and test the feasibility of a business development strategy in the form 

of organizing a Mobile Legends e-sport tournament as an effort to increase brand 

awareness. This research employs a descriptive qualitative approach through 

semi-structured interviews with the owner, barista, and customers of Matuju 

Coffee, analyzed using the framework of Porter's Five Forces, Segmentation-

Targeting-Positioning (STP), SWOT analysis, the TOWS Matrix, the Marketing Mix 

(4P), as well as financial analysis consisting of the Income Statement, Gross Profit 

Margin (GPM), Net Profit Margin (NPM), Return on Asset (ROA), and Return on 

Equity (ROE). The results of the study show that the high penetration of mobile 

gaming in Indonesia, particularly Mobile Legends: Bang-Bang at 48.99%, opens an 

opportunity to develop the gaming community segment that has not been 

maximally utilized through the VIP room and rooftop assets owned by Matuju 

Coffee. Based on the results of the SWOT analysis and the TOWS Matrix, the SO 

strategy in the form of organizing an e-sport tournament was chosen as the 

priority strategy. The feasibility analysis shows that Monthly Net Profit increased 

from IDR 2,715,775, or a margin of 23.1%, in Year 1 to IDR 308,823,566 or a margin 

of 72.5% in Year 3, along with the contribution of e-sport team sponsorship 

amounting to IDR 270,000,000 per year, with ROA and ROE increasing from 34.9% 

to 292.6% over the same period. This study concludes that the e-sport tournament 

development strategy is feasible and profitable to implement for Matuju Coffee, 

although its success is highly dependent on the ability to secure e-sport team 

sponsorship in the following years. 

 

Keyword: Business Development Strategy, E-Sport Tournament, Positioning, 

Financial Feasibility, Matuju Coffee 
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