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PENGARUH KEPEMIMPINAN TRANSFORMASIONAL DAN MOTIVASI 

KERJA TERHADAP KINERJA KARYAWAN PT DIPO STAR FINANCE 

(HEAD OFFICE) 

Triaji Prabowo
1 

 

ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui pengaruh kepemimpinan transformasional 

dan motivasi kerja terhadap kinerja karyawan PT Dipo star Finance (Head Office). 

Penelitian ini dilakukan dengan melibatkan 100 responden. Metode pengumpulan 

data primer yang digunakan pada penelitian ini adalah metode pengisian kuesioner. 

Data yang diperoleh kemudian dianalisis dengan regresi sederhana menggunakan 

SPSS 20. 

Hasil penelitian menunjukkan bahwa kepemimpinan transformasional mempengaruhi 

kinerja karyawan secara positif dan signifikan. Selain itu, hasil penelitian juga 

menunjukan bahwa motivasi kerja mempengaruhi kinerja karyawan secara positif dan 

signifikan, serta secara bersama-sama kepemimpinan transformasional dan motivasi 

kerja mempengaruhi kinerja karyawan secara signifikan. 

Kata kunci: Kepemimpinan Transformasional, Motivasi Kerja, Kinerja Karyawan 
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ABSTRACT 

 

This study aim to examine the influence of transformational leadership and work 

motivation to employees performance PT Dipo Star Finance (Head Office). The 

research was involved 100 respondents. Primary data collection method in this study 

is questionnaire method. The data that collected was analyzed by simple linear 

regression with SPSS 20. 

The results of this study showed that transformational leadership is positively and 

significant effects on employees performance. On the other hand, work motivatioan 

also positively and significant effects on employees performance. Simultaneously 

transformational leadership and work motivation have significant effects on 

semployees performance. 

Keywords: Transformational Leadership, Work Motivation, Employees Performace 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1Student of management major, Bakrie University 



Universitas Bakrie 

ix 
 

DAFTAR ISI 

 

 

HALAMAN JUDUL .............................................................................................. I 

HALAMAN PERNYATAAN ORISINALITAS .............................................. III 

LEMBAR PENGESAHAN ................................................................................ III 

KATA PENGANTAR ......................................................................................... IV 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI...................... VII 

ABSTRAK ........................................................................................................ VIII 

ABSTRACT ...................................................................................................... VIII 

DAFTAR ISI ........................................................................................................ IX 

DAFTAR GAMBAR ........................................................................................... VI 

DAFTAR TABEL ............................................................................................. VII 

DAFTAR LAMPIRAN .................................................................................... XIV 

BAB I PENDAHULUAN ...................................................................................... 1 

1.1 Latar Belakang ........................................................................................... 1 

1.2 Batasan Masalah ........................................................................................ 5 

1.3 Rumusan Masalah ...................................................................................... 5 

1.4 Tujuan Penelitian ....................................................................................... 6 

1.5 Manfaat Penelitian ..................................................................................... 6 

BAB II TINJAUAN PUSTAKA ........................................................................... 7 

2.1 Tinjauan Tentang Kepemimpinan Transformasional ............................ 7 

2.2 Tinjauan Tentang Motivasi Kerja ............................................................ 8 

2.3 Tinjauan Tentang Kinerja ...................................................................... 11 

2.3.1  Penilaian Kinerja ....................................................................................... 12 

2.3.2  Tujuan Dan Manfaat Penilaian Kinerja..................................................... 13 

2.4 Tinjauan Penelitian Terdahulu ............................................................... 15 

2.5  Hubungan Antar Variabel ...................................................................... 16 

2.5.1  Hubungan Kepemimpinan Transformasional dengan Kinerja Karyawan 16 

2.5.2  Hubungan Motivasi dengan Kinerja Karyawan  ....................................... 17 

2.6  Kerangka Pemikiran ................................................................................ 17 

BAB III METODOLOGI PENELITIAN ......................................................... 19 



Universitas Bakrie 

x 
 

3.1  Pendekatan Penelitian, Jenis, dan Sumber Data................................... 19 

3.2  Subjek & Objek Penelitian ...................................................................... 20 

3.3  Teknik Sampling ...................................................................................... 21 

3.4  Teknik Pengambilan Data ....................................................................... 22 

3.5 Operasional Variabel ............................................................................... 23 

3.5.1  Kepemimpinan Transformasional ............................................................. 23 

3.5.2  Motivasi Kerja ........................................................................................... 24 

3.4.3  Kinerja Karyawan ..................................................................................... 24 

3.6  Uji Instrumen Penelitian ......................................................................... 28 

3.6.1  Uji Validitas .............................................................................................. 28 

3.6.2    Uji Reabilitas ............................................................................................. 28 

3.7  Uji Asumsi Klasik ..................................................................................... 28 

3.8  Uji Hipotesis .............................................................................................. 29 

BAB VI ANALISIS DAN PEMBAHASAN ...................................................... 32 

4.1  Gambaran Umum Perusahaan ............................................................... 32 

4.2  Karakteristik Responden ........................................................................ 33 

4.3  Deskripsi Variabel .................................................................................... 36 

4.3.1  Deskripsi Variabel Kepemimpinan Transformasional .............................. 36 

4.3.2    Deskripsi Variabel Motivasi Kerja............................................................ 38 

4.3.3    Deskripsi Variabel Kinerja Karyawan ...................................................... 39 

4.4  Uji Validitas Dan Rebilitas ...................................................................... 40 

4.4.1    Uji Coba 30 Responden ............................................................................ 40 

4.4.2    Uji Keseluruhan Data Penelitian ............................................................... 43 

4.5  Uji Asumsi Klasik ..................................................................................... 45 

4.5.1  Uji Normalitas ........................................................................................... 45 

4.5.2    Uji Multikolinearitas ................................................................................. 46 

4.5.3    Uji Heteroskedastisitas .............................................................................. 46 

4.6  Analisis Regresi ........................................................................................ 47 

4.6.1  Uji Parsial .................................................................................................. 47 

4.6.2    Uji F .......................................................................................................... 50 

4.6.3    Uji Koefisien Determinasi (R
2
) ................................................................. 50 

4.7  Rangkuman Pengujian Hipotesis ........................................................... 51 



Universitas Bakrie 

xi 
 

4.8  Pembahasan Hasil Penelitian .................................................................. 52 

4.8.1  Pengaruh Variabel Kepemimpinan Transformasional Terhadap Kinerja 

Karyawan .................................................................................................. 52 

4.8.2    Pengaruh Variabel Motivasi Kerja Terhadap Kinerja Karyawan ............. 55 

4.8.3  Pengaruh Variabel Kepemimpinan Transformasional dan Motivasi Kerja 

Secara Bersama-Sama Terhadap Kinerja Karyawan .................................. 56 

4.9  Implikasi Manajerial ............................................................................... 57 

BAB V KESIMPULAN DAN SARAN .............................................................. 64 

5.1  Kesimpulan ............................................................................................... 64 

5.2  Saran ......................................................................................................... 65 

DAFTAR PUSTAKA .......................................................................................... 66 

LAMPIRAN ......................................................................................................... 69 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Universitas Bakrie 

xii 
 

DAFTAR TABEL 

 

Tabel 1. 1 Data Penjualan dan Pencapaian Target Penjualan Passangger Car PT 

Dipo Star Finance .................................................................................... 3 

Tabel 2. 1 Tinjauan Penelitian Terdahulu ............................................................... 15 

Tabel 3. 1 Detail Penyebaran Kuesioner ................................................................. 22 

Tabel 3. 2 Operasional Variabel Kepemimpinan Transformasional ....................... 25 

Tabel 3. 3 Operasional Variabel Motivasi Kerja .................................................... 26 

Tabel 3. 4 Operasional Variabel Kinerja Karyawan ............................................... 27 

Tabel 4. 1 Karakteristik Responden ........................................................................ 33 

Tabel 4. 2 Deskripsi Variabel Kepemimpinan Transformasional ........................... 36 

Tabel 4. 3 Deskripsi Variabel Motivasi Kerja ........................................................ 38 

Tabel 4. 4 Deskripsi Variabel Kinerja Karyawan ................................................... 39 

Tabel 4. 5 Uji Validitas dan Reliabilitas 30 Responden ......................................... 41 

Tabel 4. 6 Uji Validitas dan Reliabilitas Seluruh Data Penelitian .......................... 43 

Tabel 4. 7 Uji Normalitas ........................................................................................ 45 

Tabel 4. 8 Uji Multikolinearitas .............................................................................. 46 

Tabel 4. 9 Uji Signifikansi Variabel Kepemimpinan Transformasional................. 47 

Tabel 4. 10 Uji Signifikansi Variabel Motivasi Kerja ............................................ 48 

Tabel 4. 11 Hasil Uji Analisis Regresi .................................................................... 48 

Tabel 4. 12 ANOVA
a
 .............................................................................................. 50 

Tabel 4. 13 Rangkuman Hasil Penelitian ................................................................ 52 

Tabel 1. 15 Kepemimpinan Transformasional Berdasarkan Responden Laki-laki .... 

 ................................................................................................................ 53 

Tabel 1. 15 Kepemimpinan Transformasional Berdasarkan Responden Perempuan . 

 ................................................................................................................ 53 

Tabel 4. 16 Motivasi Kerja Berdasarkan Responden Laki-laki .............................. 55 

Tabel 4. 17 Motivasi Kerja Berdasarkan Responden Perempuan ........................... 55 

Tabel 4. 18 ANOVA
a
 .............................................................................................. 57 

Tabel 4. 19 Kesimpulan Analisa Deskripsi Kepemimpinan Transformasional ...... 58 

Tabel 4. 20 Kesimpulan Analisa Deskripsi Motivasi Kerja .................................... 60 

Tabel 4. 21 Kesimpulan Analisa Deskripsi Kinerja Karyawan .............................. 62 



Universitas Bakrie 

xiii 
 

DAFTAR GAMBAR 

 

Gambar 2. 1 Kerangka Pemikiran ........................................................................... 18 

Gambar 4. 1 Scatterplot Uji Heteroskedastisitas..................................................... 47 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

file:///E:/Skripsi/Usulan%20Tugas%20Akhir.docx%23_Toc358797519


Universitas Bakrie 

xiv 
 

DAFTAR LAMPIRAN 

 

Lampiran 1 Kuesioner Penelitian ............................................................................ 69 

Lampiran 2 Data Jawaban Responden .................................................................... 73 

Lampiran 3 Hasil Uji Validitas Dan Reliabilitas .................................................... 76 

Lampiran 4 Hasil Analisa Deskripsi Variabel ........................................................ 79 

Lampiran 5 Hasil Uji Kolmogorv-Smirnov ............................................................ 81 

Lampiran 6 Hasil Uji Multikolinearitas .................................................................. 81 

Lampiran 7 Hasil Uji Heteroskedastisitas ............................................................... 82 

Lampiran 8 Hasil Uji Regresi ................................................................................. 82 

 

 

 

 

 

 

 

 

 

 

 

 

 

file:///E:/Skripsi/Usulan%20Tugas%20Akhir.docx%23_Toc358797519
file:///E:/Skripsi/Usulan%20Tugas%20Akhir.docx%23_Toc358797519
file:///E:/Skripsi/Usulan%20Tugas%20Akhir.docx%23_Toc358797519
file:///E:/Skripsi/Usulan%20Tugas%20Akhir.docx%23_Toc358797519
file:///E:/Skripsi/Usulan%20Tugas%20Akhir.docx%23_Toc358797519
file:///E:/Skripsi/Usulan%20Tugas%20Akhir.docx%23_Toc358797519
file:///E:/Skripsi/Usulan%20Tugas%20Akhir.docx%23_Toc358797519
file:///E:/Skripsi/Usulan%20Tugas%20Akhir.docx%23_Toc358797519

