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Rencana Pengembangan Bisnis Kafe Next Door (Fase Pengembangan) 

Eric Maulana Ananggadipa 

 

ABSTRAK 

 

 Rencana bisnis ini bertujuan untuk mengidentifikasi, menganalisis, serta 

mengembangkan strategi bisnis kafe Next Door terkait dengan inovasi produk. Rencana 

bisnis ini menggunakan Blue Ocean Strategy. Rencana bisnis ini menjelaskan tentang 

bagaimana kafe Next Door akan membangkitkan kembali usahanya yang sudah berjalan 

sejak tahun 2010 dengan menawarkan lini bisnis baru dan variasi menu. Diharapkan 

rencana bisnis yang dihasilkan dapat membantu pengembangannya hingga tahun 2019. 

Rencana yang utama dalam pengembangan bisnis kafe Next Door ini adalah dengan 

membuat bisnis catering minuman bernama Next Door Mobile Service pada tahun 2016, 

dimana pada akhir tahun 2019 kafe Nexr Door akan menghasilkan NPV sebesar 

Rp.3.132.755.117 dengan payback period 8,4 bulan dan IRR sebesar 168,23% Rencana 

bisnis ini menunjukan bahwa pengembangan bisnis yang dilakukan menguntungkan dan 

layak untuk dijalankan. 

 

Kata Kunci: Rencana Bisnis, Next Door, Inovasi catering minuman, Blue Ocean Strategy 
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BUSINESS DEVELOPMENT PLAN NEXT DOOR CAFÉ (THE 

DEVELOPMENT PHASE) 

Eric Maulana Ananggadipa 

 

ABSTRACT 

 

The business plan aims to identify, analyze, and develop Next Door café business 

strategies which is related to new product innovations. The business plan describes how 

Next Door cafe will revive its business that has been established since 2010 by offering 

new business line and new menu variations. The result of business plan is expected to help 

development till at the cafe 2019. The main plan is to implement and create drinks catering 

called Next Door Mobile Service in 2016, where at the end of 2019 Next Door café is 

projected to generate NPV of  Rp.3.132.755.117, with a payback period of 8,4 months and 

IRR of 168,23% This business plan shows that the business development is considered 

profitable and feasible. 

 

Keywords: Business Plan, Next Door, Drinks Catering Innovation, Blue Ocean Strategy 

 

 

 

 

 

 

 

 

 

 

 



Universitas Bakrie 

 

viii 
 

DAFTAR ISI 
HALAMAN PERNYATAAN ORISINALITAS ............................................................ ii 

HALAMAN PENGESAHAN ...........................................................................................iii 

UNGKAPAN TERIMA KASIH ...................................................................................... iv 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI ..................................... v 

ABSTRAK ......................................................................................................................... vi 

ABSTRACT ...................................................................................................................... vii 

DAFTAR ISI ................................................................................................................... viii 

DAFTAR GAMBAR ......................................................................................................... xi 

Daftar Tabel ..................................................................................................................... xii 

DAFTAR LAMPIRAN ................................................................................................... xiii 

BAB I .................................................................................................................................. 1 

PENDAHULUAN ............................................................................................................. 1 

1.1 Latar Belakang .................................................................................................. 1 

1.2 Tujuan ................................................................................................................ 4 

1.3 Manfaat dan kegunaan ..................................................................................... 5 

BAB II ................................................................................................................................ 6 

DESKRIPSI PERUSAHAAN DAN PRODUK .............................................................. 6 

2.1 Profil Perusahaan ............................................................................................. 6 

2.2 Uraian Industri dan Persaingan ...................................................................... 8 

2.3 Uraian Produk ................................................................................................. 12 

2.4 Ruang Lingkup Pengembangan Bisnis ......................................................... 12 

2.5 Rencana Pengembangan Bisnis ........................................................................... 13 

BAB III ............................................................................................................................ 14 

METODE PERENCANAAN BISNIS ........................................................................... 14 

3.1 Proses Evaluasi dan Pengembangan Bisnis .................................................. 14 

3.2 Pengumpulan Data ......................................................................................... 15 

3.3 Analisis Bisnis .................................................................................................. 16 

3.3.1 Analisis Lingkungan Internal dan Eksternal ....................................... 16 

 SWOT Analisis ............................................................................................. 16 

 Porter’s Five Forces ...................................................................................... 16 

3.3.2 Pemetaan Bisnis Model Menggunakan BMC ....................................... 18 

3.3.3 Perancangan Strategi Bisnis Menggunakan BOSC ............................. 21 

3.4 Implementasi Rencana Bisnis ........................................................................ 22 



Universitas Bakrie 

 

ix 
 

BAB IV ............................................................................................................................. 24 

ANALISIS DATA ........................................................................................................... 24 

4.1 Analisis Bisnis .................................................................................................. 24 

4.2 Analisis SWOT dan BMC .............................................................................. 26 

4.3 Analisis Sumber Daya Manusia ..................................................................... 34 

4.3.1 Struktur Organisasi ....................................................................................... 34 

4.3.2 Deskripsi dan Tanggung Jawab Pekerjaan ................................................. 34 

4.4 Analisis Kompetitor ........................................................................................ 35 

4.5 Blue Ocean Strategy Canvas (BOSC) ........................................................... 37 

4.6 Analisis Produk atau jasa ............................................................................... 40 

4.7 Analisis Keuangan .......................................................................................... 43 

4.7.1 Modal Awal .................................................................................................... 43 

4.7.2 Analisis Laporan Laba Rugi ......................................................................... 44 

4.7.3 Analisis Balance Sheet ................................................................................... 45 

4.7.4 Analisis Statement of Cash Flows ................................................................. 46 

BAB V .............................................................................................................................. 47 

RENCANA BISNIS ........................................................................................................ 47 

5.1 Rencana Pengembangan Bisnis ..................................................................... 47 

5.1.1 Produk dan Pengembangan ....................................................................... 48 

5.1.2 Kompetitor .............................................................................................. 48 

5.3 Pengembangan Operasional ................................................................................ 49 

5.3.1 Rencana Pemasok .......................................................................................... 49 

5.3.3 Rencana Proses Operasional ......................................................................... 50 

5.4 Pengembangan Pemasaran .................................................................................. 51 

5.4.1 Strategi Pemasaran ........................................................................................ 51 

5.5 Pengembangan Manajemen dan Sumber Daya Manusia ................................. 52 

5.5.1 Sumber Daya Manusia .................................................................................. 52 

5.5.2 Rencana Struktur Organisasi ....................................................................... 53 

5.5.3 Job Description .............................................................................................. 54 

5.6 Risiko ..................................................................................................................... 54 

5.6.1 Risiko Operasional .................................................................................. 54 

5.6.2   Risiko Keuangan .......................................................................................... 55 

5.6.3 Risiko Pasar ............................................................................................. 55 

5.7 Keuangan ............................................................................................................... 55 



Universitas Bakrie 

 

x 
 

5.7.1 Modal .............................................................................................................. 55 

5.7.2 Pendanaan ...................................................................................................... 56 

5.7.3 Laporan Laba Rugi ....................................................................................... 56 

5.7.4 Comparative Balance Sheet .......................................................................... 57 

5.7.5 Statement of Cash Flows ............................................................................... 58 

5.8 Kelayakan Bisnis ................................................................................................... 58 

5.8.1 Payback Period ................................................................................................ 58 

5.8.2 Break Even Point ............................................................................................ 59 

5.8.3 Net Present Value & IRR .............................................................................. 60 

5.9 Penutup .................................................................................................................. 60 

DAFTAR PUSTAKA ...................................................................................................... 61 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Universitas Bakrie 

 

xii 
 

Daftar Tabel 

 

Tabel 4.1 Analisis SWOT kafe Next Door  ......................................................... 26 

Tabel 4.2 Cost Structure Next Door  .................................................................. 32 

Tabel 4.3 Analisis Sumber Pendapatan .............................................................. 33 

Tabel 4.4 Perbandingan Kompetisi Next Door Dengan Kompetitor  .............. 36 

Tabel 4.5 Rencana Pengembangan Bisnis Next Door  ...................................... 42 

Tabel 4.6 Initial Investment Next Door (Sejak bernama Coffee Toffee)  ....... 44 

Tabel 4.7 Laporan Laba Rugi 2014-2015  .......................................................... 45 

Tabel 4.8 Anaisis Balance Sheet 2014-2015 ....................................................... 45 

Tabel 4.9 Analisis Statement of Cash Flows  ..................................................... 46 

Tabel 5.1 Standar Kualifikasi Manajer Pemasaran ......................................... 52 

Tabel 5.2 Standar Kualifikasi Staff  ................................................................... 53 

Tabel 5.3 Initial Investment Next Door Mobile Service ................................... 56 

Tabel 5.4 Comparative Projected Income Statement 2014-2018  .................... 57 

Tabel 5.5 Comparative Balance Sheet 2014-2018 ............................................. 57 

Tabel 5.6 Comparative Projected Statement of Cash Flow 2014-2018  .......... 58 

Tabel 5.7 Perhitungan Payback Period  ............................................................. 59 

Tabel 5.8 Perhitungan BEP  ................................................................................ 59 

Tabel 5.9 Perhitungan NPV dan IRR  ................................................................ 60 

 

 

 

 

 

 

 

 

 



Universitas Bakrie 

 

xi 
 

DAFTAR GAMBAR 

 

Gambar 1.1 PendapatanTahun 2010-2014  ......................................................... 3 

Gambar 2.1 Coffee Toffee FISIP UI (2010-2014)  ............................................... 6 

Gambar 2.2 Kafe Next Door (2014-sekarang) ..................................................... 7 

Gambar 2.3 Interior kafe Next Door .................................................................... 8 

Gambar 2.4 Laju Pertumbuhan Ekonomi Kota Depok Sektor Tersier Tahun  

2013  ......................................................................................................................... 9 

Gambar 2.5 Denah lokasi Next Door  ................................................................ 10 

Gambar 3.1 Proses penyusunan rencana bisnis ................................................ 14 

Gambar 3.2 Model Porter’s Five Forces ............................................................ 17 

Gambar 3.3 Business Model Canvas .................................................................. 18 

Gambar 3.4 The Four Action Framework ........................................................ 22 

Gambar 4.1 Analisis Porter’s Five Forces Kafe Next Door ............................. 24 

Gambar 4.2 Business Model Canvas Next Door ............................................... 28 

Gambar 4.3 Struktur Organisasi Kafe Next Door ............................................ 34 

Gambar 4.4 Strategy Canvas Kafe Next Door .................................................. 38 

Gambar 5.1 Rencana Struktur Perusahaan ...................................................... 53 

 

 

 

 

 

 

 

 

 

 



Universitas Bakrie 

 

xiii 
 

DAFTAR LAMPIRAN 

 

Lampiran 1  .......................................................................................................... 62 

Lampiran 2  .......................................................................................................... 63 

Lampiran 3  .......................................................................................................... 64  

Lampiran 4  .......................................................................................................... 65 

Lampiran 5  .......................................................................................................... 66 

Lampiran 6  .......................................................................................................... 72 

Lampiran 7  .......................................................................................................... 78


