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ANALISIS KERJA SAMA INDUSTRI PERTAHANAN INDONESIA - KOREA 

SELATAN DALAM PENGEMBANGAN KAPAL SELAM TAHUN 2011-2021 

 

Eka Wulandari 

ABSTRAK 

Kerja sama industri pertahanan Indonesia–Korea Selatan dalam pengembangan kapal 

selam merupakan kerja sama strategis yang tidak hanya bertujuan memenuhi kebutuhan 

alat utama sistem senjata, tetapi juga meningkatkan kapasitas industri pertahanan dan 

kemandirian teknologi Indonesia. Kerja sama ini dimulai melalui kontrak pengadaan 

tiga kapal selam kelas Chang Bogo pada tahun 2011 dan melibatkan PT. PAL Indonesia 

serta DSME Korea Selatan dalam proses produksi dan transfer teknologi. Penelitian ini 

bertujuan untuk menganalisis asal-muasal, bentuk kerja sama, serta tantangan yang 

dihadapi Indonesia dan Korea Selatan dalam pengembangan industri kapal selam. 

Penelitian ini menggunakan metode kualitatif dengan data primer dan sekunder. Data 

primer diperoleh melalui wawancara dengan pihak terkait, sedangkan data sekunder 

diperoleh melalui studi pustaka. Analisis data dilakukan melalui tahapan pengumpulan 

data, reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian 

menunjukkan bahwa kerja sama dilaksanakan melalui pengadaan alat utama sistem 

senjata, transfer teknologi, produksi bersama, offset, dan pengembangan sumber daya 

manusia. Keterlibatan PT. PAL dalam perakitan KRI Alugoro-405 menunjukkan adanya 

peningkatan kemampuan industri pertahanan Indonesia. Namun, kerja sama masih 

menghadapi tantangan berupa keterbatasan sumber daya manusia, kesiapan fasilitas 

produksi dan pengujian, kebutuhan pembiayaan, serta ketergantungan terhadap 

teknologi dan dukungan Korea Selatan. Dengan demikian, kerja sama telah 

meningkatkan kapasitas industri pertahanan Indonesia, tetapi belum mencapai 

kemandirian secara penuh. 

Kata kunci: kerjasama internasional, industri pertahanan, kapal selam, transfer 

teknologi. 
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ANALYSIS OF INDONESIA-SOUTH KOREA DEFENSE INDUSTRY 

COOPERATION IN SUBMARINE DEVELOPMENT (2011–2021) 

 

Eka Wulandari 

ABSTRACT 

Indonesia–South Korea defense industry cooperation in submarine development is a 

strategic partnership aimed not only at fulfilling the need for major defense equipment, 

but also at increasing Indonesia’s defense industry capacity and technological self-

reliance. The cooperation began with the procurement contract for three Chang Bogo-

class submarines in 2011 and involved PT. PAL Indonesia and DSME South Korea in 

production and technology transfer. This study aims to analyze the origins, forms of 

cooperation, and challenges faced by Indonesia and South Korea in the development 

of the submarine industry. This study employs a qualitative method using primary and 

secondary data. Primary data were obtained through interviews with relevant parties, 

while secondary data were obtained through literature studies. Data analysis was 

conducted through the stages of data collection, data reduction, data presentation, and 

conclusion drawing. The results show that the cooperation was implemented through 

the procurement of major defense equipment, technology transfer, co-production, 

offsets, and human resource development. PT. PAL’s involvement in the assembly of KRI 

Alugoro-405 demonstrates an improvement in Indonesia’s defense industry capabilities. 

However, the cooperation still faces challenges, including limited human resources, the 

readiness of production and testing facilities, funding requirements, and dependence on 

South Korean technology and support. Therefore, the cooperation has improved 

Indonesia’s defense industry capacity but has not yet achieved full self-reliance. 

Keywords: international cooperation, defense industry, submarine, technology transfer. 
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