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RESILIENSI INDUSTRI MEDIA CETAK DI INDONESIA
(STUDI KASUS MEDIA CETAK JAWA POS KORAN)

SEPTIANI DEVI

ABSTRAK

Disrupsi digital dan tekanan pasca-pandemi COVID-19 telah memicu fenomena
“senjakala” media cetak secara global dan nasional di Indonesia, ditandai dengan
penutupan berbagai harian ternama serta lonjakan biaya produksi kertas hingga
lebih dari 60%. Di tengah krisis eksistensial ini, harian Jawa Pos Koran hadir
sebagai anomali yang berhasil mempertahankan kelangsungan bisnis dan pengaruh
jurnalistiknya. Penelitian ini bertujuan untuk menganalisis secara mendalam
strategi resiliensi Jawa Pos Koran melalui integrasi dua perspektif teoritis
mendasar: Konsep Manajemen Media dari Eli M. Noam (2010) dan Teori Resiliensi
Komunikasi dari Patrice M. Buzzanell. Menggunakan pendekatan kualitatif dengan
desain studi kasus tunggal teknik multistage (Robert E. Stake, 1995), data dihimpun
melalui studi dokumen ekstensif, analisis laporan keuangan/ekonomi, riset sirkulasi
Nielsen, serta pemetaan praktik redaksional. Hasil penelitian menunjukkan bahwa
resiliensi Jawa Pos Koran merupakan bentuk adaptasi selektif berbasis kekuatan
internal organisasi yang diwujudkan melalui hiper-lokalitas, diferensiasi produk,
integrasi vertikal, konvergensi platform, model bisnis hibrida, dan mekanisme
editorial. Strategi tersebut tidak hanya mempertahankan keberlangsungan
organisasi, tetapi juga mengubah praktik jurnalisme melalui penguatan kedalaman,
akurasi, konteks, visual, serta mekanisme pemeriksaan editorial. Di sisi lain,
transformasi  menuntut perluasan kompetensi pekerja dan kemampuan
multiplatform, yang memunculkan ketegangan antara efisiensi organisasi dan
kesejahteraan pekerja. Pemilihan strategi didukung oleh sumber daya internal
berupa kekuatan jaringan dan hiper-lokalitas, integrasi vertikal, reputasi jurnalistik,
serta pemanfaatan teknologi digital. Temuan penelitian menegaskan bahwa
resiliensi Jawa Pos Koran bukan sekadar kemampuan mempertahankan operasi

media cetak, melainkan proses mempertahankan identitas melalui perubahan
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dengan tetap menjaga lokalitas, kualitas jurnalistik, kredibilitas, dan kedekatan
dengan pembaca. Resiliensi media perlu dipahami secara multidimensional yang
mencakup keberlangsungan organisasi, kualitas konten, independensi editorial,
profesionalisme, dan kondisi pekerja. Penelitian ini mengidentifikasi resiliensi
Jawa Pos Koran sebagai resiliensi adaptif yang memungkinkan organisasi
bertransformasi sekaligus mempertahankan nilai-nilai inti, meskipun di dalamnya

terdapat kontradiksi dan batas yang terus dinegosiasikan.

Kata Kunci: Resiliensi Media, Jawa Pos Koran, Disrupsi Digital, Manajemen
Media, Eli M. Noam, Resiliensi Komunikasi, Patrice M. Buzzanell, Hyper-local.
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RESILIENCE OF THE PRINT MEDIA INDUSTRY IN
INDONESIA: A CASE STUDY OF THE JAWA POS
NEWSPAPER

SEPTIANI DEVI

ABSTRACT

Digital disruption and post-pandemic pressures have intensified the phenomenon
of the “decline” of print media globally and in Indonesia, marked by the closure of
several prominent newspapers and a substantial increase in paper production
costs. Amid this existential crisis, Jawa Pos Koran represents an anomaly, having
maintained its business sustainability and journalistic influence. This study aims to
examine in depth the resilience strategies of Jawa Pos Koran by integrating two
fundamental theoretical perspectives: Eli M. Noam’s Media Management concept
and Patrice M. Buzzanell’s Communication Resilience Theory. Employing a
qualitative approach with a single-case study design and a multistage technique,
data were collected through extensive document analysis, financial and economic
reports, circulation data, and an examination of editorial practices. The findings
reveal that the resilience of Jawa Pos Koran constitutes a form of selective
adaptation based on the organization’s internal strengths, manifested through
hyper-localization, product differentiation, vertical integration, platform
convergence, a hybrid business model, and editorial mechanisms. These strategies
not only sustain organizational continuity but also transform journalistic practices
by strengthening depth, accuracy, contextualization, and visual presentation,
supported by systematic editorial review mechanisms. At the same time, the
transformation requires broader employee competencies and multiplatform
capabilities, creating tensions between organizational efficiency and employee
well-being. The adoption of these strategies is supported by internal resources,
including an extensive network and hyper-local orientation, vertical integration,

journalistic reputation, and the utilization of digital technologies. The findings
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further demonstrate that the resilience of Jawa Pos Koran is not merely the capacity
to sustain print-media operations, but rather a process of maintaining
organizational identity through change while preserving locality, journalistic
quality, credibility, and proximity to readers. Accordingly, media resilience should
be understood multidimensionally, encompassing organizational sustainability,
content quality, editorial independence, professionalism, and working conditions.
This study identifies the resilience of Jawa Pos Koran as adaptive resilience,
enabling the organization to transform while maintaining its core values, despite

the contradictions and limitations that continuously require negotiation.
Keywords: Media Resilience, Jawa Pos Koran, Digital Disruption, Media

Management, Eli M. Noam, Communication Resilience, Patrice M. Buzzanell,

Hyper-local.
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