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ABSTRAK 

Penelitian ini mengevaluasi efektivitas program Corporate Social 
Responsibility/Pengembangan dan Pemberdayaan Masyarakat PT Aneka Tambang 
Tbk. Unit Bisnis Pertambangan Emas Pongkor periode 2024–2025 dalam 
pemberdayaan masyarakat di Kecamatan Nanggung, Kabupaten Bogor, menjelang 
penutupan tambang yang diproyeksikan pada tahun 2031. Evaluasi menggunakan 
Model CIPP (Context, Input, Process, Product) dari Stufflebeam yang 
diintegrasikan dengan empat dimensi pemberdayaan Ife (2002), yaitu ekonomi, 
sosial, psikologis/budaya, dan institusional, serta prinsip Triple Bottom Line sebagai 
perspektif normatif. Penelitian menggunakan pendekatan kualitatif studi kasus 
melalui wawancara semi-terstruktur terhadap empat belas informan yang dipilih 
secara purposive (pengelola program, pendamping, pemerintah desa, pengurus 
kelompok, anggota aktif dan tidak aktif, BUMDes, BPP, organisasi masyarakat 
sipil, tokoh masyarakat independen, serta warga non-penerima manfaat), observasi 
lapangan, dan studi dokumen; data dianalisis dengan model interaktif Miles, 
Huberman, dan Saldaña serta diperkuat triangulasi sumber dan member checking. 
Hasil penelitian menunjukkan efektivitas program menurun dari hulu ke hilir: 
komponen Context, Input, dan Process berada pada kategori cukup efektif, 
sedangkan Product belum efektif. Capaian pemberdayaan tidak merata 
antardimensi: dimensi sosial efektif secara terbatas, psikologis efektif sebagian, 
sedangkan ekonomi dan institusional belum efektif. Perspektif informan di luar 
program menunjukkan bahwa manfaat terkonsentrasi pada warga yang telah aktif 
berorganisasi, sementara keterbukaan kriteria seleksi belum menjangkau warga di 
luar kelompok. Efektivitas didukung oleh komitmen perusahaan, pendampingan 
lapangan, dan kemitraan multipihak, tetapi dihambat oleh lemahnya analisis pasar, 
keterbatasan modal kerja, tata kelola kelompok yang belum matang, 
ketergantungan terhadap pendamping, keterbatasan keterbukaan informasi 
program, serta ketiadaan baseline dan exit strategy. Dari perspektif Triple Bottom 
Line, program telah berkontribusi pada dimensi sosial dan sebagian dimensi 
lingkungan, tetapi manfaat ekonomi yang berkelanjutan belum tercapai. Penelitian 
merekomendasikan pendekatan market-first, klasifikasi kematangan kelompok 
lima tahap yang disusun secara abduktif dari hambatan lapangan (stage-gate), 
penguatan tata kelola kelompok, dan exit strategy tertulis per kelompok agar 
kemandirian masyarakat terwujud sebelum era pascatambang. 
 
Kata kunci: efektivitas CSR, Model CIPP, pemberdayaan masyarakat, Triple 
Bottom Line, pascatambang 
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ABSTRACT 

This study evaluates the effectiveness of the CSR/community development 
(PPM) program of PT Aneka Tambang Tbk. Unit Bisnis Pertambangan Emas 
(UBPE) Pongkor for the 2024–2025 period in empowering communities in 
Nanggung District, Bogor Regency, ahead of the projected mine closure in 2031. 
The evaluation applies Stufflebeam's CIPP Model (Context, Input, Process, 
Product) integrated with Ife's (2002) four dimensions of empowerment — 
economic, social, psychological/cultural, and institutional — and the Triple Bottom 
Line as a normative perspective. A qualitative case study approach was employed 
through semi-structured interviews with fourteen purposively selected informants 
(program managers, field facilitators, village government, group administrators, 
active and inactive members, village-owned enterprises, agricultural extension 
officers, a civil society organisation, an independent community figure, and non-
beneficiary residents), field observation, and document review; data were analyzed 
using the Miles, Huberman, and Saldaña interactive model, strengthened by source 
triangulation and member checking. The findings show that program effectiveness 
declines from upstream to downstream: the Context, Input, and Process components 
are moderately effective, while Product is not yet effective. Empowerment 
outcomes are uneven across dimensions: the social dimension is effective to a 
limited extent, the psychological dimension is partially effective, while the 
economic and institutional dimensions are not yet effective. Perspectives from 
outside the programme indicate that benefits are concentrated among residents 
already active in community organisations, while the transparency of selection 
criteria has not reached those outside the groups. Effectiveness is supported by 
corporate commitment, field facilitation, and multi-stakeholder partnerships, but 
constrained by weak market analysis, limited working capital, immature group 
governance, dependence on facilitators, limited transparency of programme 
information, and the absence of a baseline and exit strategy. From a Triple Bottom 
Line perspective, the program has contributed to the social and, partially, the 
environmental dimensions, but sustainable economic benefits have not yet been 
achieved. The study recommends a market-first approach, a five-stage group 
maturity (stage-gate) classification derived abductively from field constraints, 
strengthened group governance, and a written exit strategy for each group so that 
community self-reliance can be realized before the post-mining era. 
 
Keywords: CSR effectiveness, CIPP Model, community empowerment, Triple 
Bottom Line, post-mining 
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