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ANALISIS PENYEBAB KERUGIAN RUMAH SAKIT XYZ TAHUN 2024-2025 

 

Azizah Fradillah Azmi Nst1 

 

ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis kerugian pada masing-masing unit layanan, 

mengidentifikasi faktor-faktor penyebab kerugian, serta merumuskan upaya perbaikan 

keuangan pada Rumah Sakit XYZ Tahun 2024-2025. Penelitian ini menggunakan metode 

kualitatif dengan analisis data deskriptif kuantitatif. Data diperoleh melalui wawancara, laporan 

laba rugi, dan hasil survei kepuasan pasien sebagai data pendukung. Analisis data dilakukan 

melalui pengumpulan data, penyajian data, dan penarikan kesimpulan. Hasil penelitian 

menunjukkan terdapat lima unit layanan yang mengalami kerugian, yaitu Unit Rawat Jalan, 

Instalasi Farmasi Rumah Sakit (IFRS) Rawat Jalan, Perawatan Intensif, IFRS Non Rawat Jalan, 

dan Radiologi dengan total kerugian Rp5.425.617.774. Kerugian pada Unit Rawat Jalan, 

Perawatan Intensif, dan Radiologi disebabkan oleh pendapatan karena rendahnya jumlah 

kunjungan pasien. Kondisi tersebut disebabkan oleh faktor internal berupa kurangnya kualitas 

pelayanan yang diberikan serta faktor eksternal berupa persaingan antar rumah sakit. Sementara 

itu, kerugian pada Unit IFRS Rawat Jalan dan IFRS Non Rawat Jalan disebabkan oleh tingginya 

beban operasional, khususnya biaya pengadaan obat dan bahan medis. Kondisi tersebut 

disebabkan oleh pengelolaan persediaan obat dan bahan alkes dan variasi pola peresepan dokter 

serta faktor eksternal berupa perubahan harga dari pemasok. Upaya yang telah dilakukan 

Rumah Sakit XYZ meliputi pengendalian biaya operasional, peningkatan kualitas pelayanan, 

serta monitoring penggunaan obat dan bahan medis. 

Kata kunci: pendapatan, beban, unit layanan, kerugian keuangan.
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ANALYSIS OF THE CAUSES OF LOSSES AT XYZ HOSPITAL YEAR 2024–2025 

 

Azizah Fradillah Azmi Nst2 

 

ABSTRACT  

 

This study aims to analyze losses in each service unit, identify the factors causing losses, and 

formulate financial improvement efforts at XYZ Hospital in 2024–2025. This study employed a 

qualitative method with quantitative descriptive data analysis. Data were obtained through 

interviews, profit and loss reports, and patient satisfaction survey results as supporting data. 

Data analysis was conducted through data collection, data presentation, and conclusion 

drawing. The results showed that five service units experienced losses, namely the Outpatient 

Unit, Outpatient Hospital Pharmacy Installation (IFRS), Intensive Care Unit, Non-Outpatient 

IFRS, and Radiology Unit, with a total loss of IDR 5,425,617,774. Losses in the Outpatient 

Unit, Intensive Care Unit, and Radiology Unit were caused by low revenue due to the 

insufficient number of patient visits. This condition was influenced by internal factors, including 

inadequate service quality, and external factors, including competition among hospitals. 

Meanwhile, losses in the Outpatient IFRS and Non-Outpatient IFRS were caused by high 

operational costs, particularly the procurement costs of medicines and medical supplies. These 

conditions were influenced by inventory management of medicines and medical supplies, 

variations in physicians’ prescribing patterns, and external factors related to price changes 

from suppliers. The efforts implemented by XYZ Hospital include operational cost control, 

service quality improvement, and monitoring of medicine and medical supply utilization. 

 

 

Keywords: revenue, expenses, service units, financial losses. 
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