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PERANCANGAN ULANG PROSES BISNIS MANAJEMEN TOUR &

TRAVEL MENGGUNAKAN BPMN PADA KILI KILI ADVENTURE
Sahrul Rizal
ABSTRAK

Kili Kili Adventure merupakan perusahaan jasa tour & travel yang proses bisnisnya masih
berjalan secara manual atau semimanual dengan menggunakan spreadsheet sebagai media
pencatatan utama. Kondisi tersebut menyebabkan alur kerja belum terdokumentasi secara
formal, koordinasi antarbagian masih bergantung pada komunikasi manual, serta
penyusunan paket custom membutuhkan waktu relatif lama karena data produk dan vendor
masih tersebar dalam beberapa file. Penelitian ini bertujuan untuk menganalisis proses bisnis
berjalan atau 4S-/S dan merancang proses bisnis usulan atau 70-BE menggunakan Business
Process Model and Notation (BPMN). Metode yang digunakan adalah kualitatif deskriptif
yang didukung analisis kuantitatif deskriptif melalui simulasi waktu proses. Data
dikumpulkan melalui observasi, wawancara, dan dokumentasi. Hasil penelitian
menunjukkan bahwa model 4S-1IS berhasil memetakan proses bisnis manajemen four &
travel mulai dari promosi dan Inquiry, pengelolaan kebutuhan pelanggan, penyusunan
penawaran, invoice dan pembayaran, hingga persiapan serta pelaksanaan tour. Bottleneck
ditemukan pada perpindahan informasi, kelengkapan data pelanggan, pencarian data produk
dan vendor, revisi penawaran, proses invoice, serta serah terima data operasional. Hasil
analisis aktivitas menunjukkan terdapat 39 aktivitas utama yang terdiri dari 11 aktivitas
Value Added (VA), 19 aktivitas Business Value Added (BVA), dan 9 aktivitas Non-Value
Added (NVA). Rancangan 7O-BE memperbaiki alur melalui auto-reply, penguatan peran
Sales dan Tour Consultant, pengelolaan data produk dan vendor yang lebih terpusat, standar
request invoice, serta checklist serah terima data Deal kepada Operasional. Hasil simulasi
menunjukkan efisiensi keseluruhan sebesar 3,88%, efisiensi administrasi dan koordinasi
sebelum pelaksanaan four sebesar 39,82%, serta efisiensi pada tiga divisi inti sebesar
29,73%. Dengan demikian, rancangan 7O-BE dapat menjadi dasar rekomendasi perbaikan

proses bisnis agar lebih terstruktur, terdokumentasi, dan efisien.

Kata kunci: proses bisnis, BPMN, Business Process Reengineering, AS-1S, TO-BE, tour &
travel.
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PERANCANGAN ULANG PROSES BISNIS MANAJEMEN TOUR &

TRAVEL MENGGUNAKAN BPMN PADA KILI KILTI ADVENTURE
Sahrul Rizal

ABSTRACT

Kili Kili Adventure is a tour and travel service company whose business processes are still
carried out manually or semimanually using spreadsheets as the main recording medium.
This condition causes the workflow to be formally undocumented, interdepartmental
coordination to rely on manual communication, and the preparation of custom packages to
take a relatively long time because product and vendor data are still stored in several separate
files. This study aims to analyze the current business process or AS-1S and design a proposed
business process or TO-BE using Business Process Model and Notation (BPMN). The
method used is descriptive qualitative, supported by descriptive quantitative analysis through
process time simulation. Data were collected through observation, interviews, and
documentation. The results show that the AS-1S model successfully maps the tour and travel
management business process, starting from promotion and Inquiry, customer needs
management, quotation preparation, invoice and payment, to tour preparation and
implementation. Bottlenecks were found in information handover, customer data
completeness, product and vendor data searching, quotation revision, invoice processing,
and operational data handover. The activity analysis shows that there are 39 main activities,
consisting of 11 Value Added (VA) activities, 19 Business Value Added (BVA) activities,
and 9 Non-Value Added (NVA) activities. The TO-BE design improves the workflow
through auto-reply, strengthening the roles of Sales and Tour Consultant, more centralized
product and vendor data management, standardized invoice request procedures, and a Deal
data handover checklist for Operations. The simulation results show an overall efficiency of
3.88%, an efficiency of 39.82% in the administrative and coordination process before tour
implementation, and an efficiency of 29.73% in the three core divisions. Therefore, the 7O-
BE design can serve as a basis for Business Process Improvement recommendations to make

the process more structured, documented, and efficient.

Keywords: business process, BPMN, Business Process Reengineering, AS-1S, TO-BE, tour
and travel.
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