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ABSTRACT

This study examines organizational transformation strategies in developing
internal capabilities to strengthen sustainable advantage at the Indonesian Railway
Polytechnic of Madiun. A qualitative single-case study was conducted through
semi-structured interviews with 14 informants comprising leaders, managers,
lecturers, employees, and cadets. Data were thematically analyzed using NVivo,
generating 67 codes and 293 coding references, and triangulated with observations
and organizational documents. The findings show that transformation was
implemented through leadership, governance and integrity strengthening, the
Smart Campus ecosystem, human resource development, vocational education, and
partnerships. The transformation formed and strengthened six internal
capabilities: digital; governance, performance, and integrity, human resources;
academic and vocational; partnership and industry relevance; and the boarding
education system. VRIO analysis indicates that all capabilities are valuable and
organized, but differ in rarity and lack sufficient evidence of inimitability. Digital,
governance, human resource, and boarding education capabilities are positioned
at competitive parity. Academic and vocational capability and partnership and
industry relevance capability demonstrate relative rarity based on limited
contextual comparison but remain imitable, resulting in temporary advantage.
Thus, no individual capability fully satisfies all VRIO dimensions as a source of
sustainable advantage, although transformation contributes to strengthening
organizational performance through the development and utilization of internal

capabilities.

Keywords: organizational transformation; internal capabilities; Resource-Based

View; VRIO; sustainable advantage
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ABSTRAK

Penelitian ini menganalisis strategi transformasi organisasi dalam membentuk
kapabilitas internal untuk memperkuat keunggulan berkelanjutan pada Politeknik
Perkeretaapian Indonesia Madiun. Penelitian menggunakan pendekatan kualitatif
dengan desain studi kasus tunggal melalui wawancara semi-terstruktur terhadap 14
informan yang terdiri atas pimpinan, pengelola, dosen, pegawai, dan taruna. Data
dianalisis secara tematik dengan bantuan NVivo, menghasilkan 67 kode dan 293
referensi pengodean, serta ditriangulasi dengan observasi dan dokumen organisasi.
Hasil penelitian menunjukkan bahwa transformasi membentuk dan memperkuat
enam kapabilitas internal, yaitu kapabilitas digital; tata kelola, kinerja, dan
integritas; sumber daya manusia; akademik dan vokasi; kemitraan dan relevansi
industri; serta sistem pendidikan berasrama. Analisis VRIO menunjukkan bahwa
seluruh kapabilitas bernilai (valuable) dan terorganisasi (organized), tetapi
memiliki tingkat kelangkaan (rare) yang berbeda dan belum menunjukkan bukti
memadai untuk dinyatakan sulit ditiru (inimitable). Kapabilitas digital, tata kelola,
SDM, dan pendidikan berasrama berada pada paritas kompetitif. Kapabilitas
akademik dan vokasi serta kemitraan dan relevansi industri menunjukkan
kelangkaan relatif berdasarkan pembandingan kontekstual terbatas, tetapi masih
dapat ditiru sehingga menghasilkan keunggulan sementara. Dengan demikian,
belum terdapat kapabilitas yang secara individual memenuhi seluruh dimensi VRIO
sebagai sumber keunggulan berkelanjutan, meskipun transformasi berkontribusi
terhadap penguatan kinerja organisasi melalui pembentukan dan pemanfaatan

kapabilitas internal.

Kata kunci: transformasi organisasi; kapabilitas internal; Resource-Based View;

VRIO; keunggulan berkelanjutan
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