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ANALISIS DAN USULAN PERBAIKAN ALIRAN INFORMASI DALAM 
PENGGUNAAN TRELLO DI DIVISI SERVICE CV FIRST MACHINERY 

Benediktus Dicki Kristian 

_________________________________________________________________________ 

 

ABSTRAK 

Divisi Service CV First Machinery memanfaatkan platform Trello sebagai media komunikasi 
dan pemantauan pekerjaan perbaikan mesin CNC. Namun, dalam pelaksanaannya terjadi 
Information Lag (keterlambatan aliran informasi) akibat penundaan pelaporan di lapangan, 
khususnya pada tahap pengisian komentar progres harian dan pengunggahan Service Report 
(SR). Penundaan ini menghambat penyusunan jadwal penugasan harian oleh Leader serta 
memperlambat pemrosesan invoice dan penawaran suku cadang oleh bagian administrasi. 
Penelitian ini bertujuan untuk menganalisis hambatan aliran informasi, merancang usulan 
perbaikan peta proses (To-Be Process), serta menyusun draf Standard Operating Procedure 
(SOP) Usulan yang tervalidasi. Penelitian ini mengintegrasikan dua kerangka analisis ilmiah, 
yaitu Technology Acceptance Model (TAM) pada level mikro individu dan Leavitt’s Diamond 
Framework pada level makro organisasi. Data primer diperoleh melalui sensus terhadap 17 
personel (N = 17) Divisi Service serta wawancara terstruktur bersama Manager Operation. 
Hasil evaluasi Likert menunjukkan penerimaan teknologi yang sangat baik pada konstruk 
Perceived Usefulness (PU) sebesar 4,57 dan Perceived Ease of Use (PEOU) sebesar 4,27, serta 
keselarasan pilar organisasi Task sebesar 4,32. Usulan perbaikan merumuskan dua pintu 
pengendali (Gate Control): wajib update komentar progres maksimal pukul 24.00 WIB pada 
hari H dan wajib upload foto SR maksimal 24 jam pasca-servis, yang didukung audit harian 
Leader pukul 08.00 WIB pagi serta skema sanksi bertingkat (Progressive Discipline). Uji 
validasi dokumen SOP Usulan berbasis Expert Judgment (Desk Evaluation) bersama Service 
Manager dan Leader Service menghasilkan nilai rata-rata 3,75 dengan kategori Valid / Layak 
dan keputusan resmi DISETUJUI TANPA REVISI. Penerapan SOP Usulan ini dinilai mampu 
mengunci kepatuhan pelaporan dan menciptakan aliran informasi yang terprediksi dan lancar. 

Kata Kunci: Aliran Informasi, Information Lag, Trello, Leavitt’s Diamond, Technology 
Acceptance Model (TAM), Standard Operating Procedure (SOP) Usulan, Service Report. 
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ANALYSIS AND PROPOSED IMPROVEMENT OF INFORMATION FLOW IN TRELLO 
USAGE AT SERVICE DIVISION OF CV FIRST MACHINERY 

Benediktus Dicki Kristian 

_________________________________________________________________________ 

 

ABSTRACT 

The Service Division of CV First Machinery utilizes the Trello platform as a communication 
and monitoring medium for CNC machine repair jobs. However, in practice, Information Lag 
occurs due to delayed field reporting, particularly during daily progress updates in comments 
and Service Report (SR) uploads. This delay hinders the Leader from arranging daily 
assignment schedules and slows down the administration team in processing invoices and spare 
part quotations. This study aims to analyze information flow bottlenecks, design proposed 
process improvements (To-Be Process), and formulate a validated Proposed Standard 
Operating Procedure (SOP) draft. This research integrates two scientific analytical 
frameworks: the Technology Acceptance Model (TAM) at the micro-individual level and 
Leavitt’s Diamond Framework at the macro-organizational level. Primary data were collected 
through a census of 17 Service Division personnel (N = 17) and structured interviews with the 
Operation Manager. Likert evaluation results showed excellent technology acceptance in the 
Perceived Usefulness (PU) construct at 4.57 and Perceived Ease of Use (PEOU) at 4.27, 
alongside strong alignment in the Task organizational pillar at 4.32. Proposed improvements 
establish two Gate Controls: mandatory comment progress updates by 24:00 WIB on the same 
day and mandatory SR photo uploads within a maximum of 24 hours post-service, supported 
by a Leader daily audit at 08:00 WIB and a Progressive Discipline framework. The Expert 
Judgment (Desk Evaluation) validation of the Proposed SOP document by the Service Manager 
and Service Leader achieved an average score of 3.75, categorized as Valid / Feasible with an 
official decision of APPROVED WITHOUT REVISION. The implementation of this Proposed 
SOP is assessed to enforce reporting compliance and establish a predictable, smooth 
information flow. 

Keywords: Information Flow, Information Lag, Trello, Leavitt’s Diamond, Technology 
Acceptance Model (TAM), Proposed Standard Operating Procedure (SOP), Service Report. 
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