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ABSTRAK 

Penelitian ini bertujuan merumuskan model rencana bisnis artisan bakery berbasis gaya 

hidup sehat yang berorientasi pada kebutuhan, perilaku, dan preferensi konsumen. 

Penelitian dilakukan pada Tempat Bikin Roti, salah satu unit usaha MBP Group di 

Cibubur. Penelitian menggunakan pendekatan kualitatif eksploratif dengan metode 

Design Thinking yang terdiri atas lima tahapan, yaitu Empathize, Define, Ideate, 

Prototype, dan Test. Data diperoleh melalui wawancara mendalam, observasi, dan studi 

dokumentasi, kemudian dianalisis menggunakan Value Proposition Canvas, Business 

Model Canvas, STP, Marketing Mix 7P, serta analisis kelayakan finansial. Hasil 

penelitian menunjukkan bahwa konsumen artisan bakery berbasis gaya hidup sehat tidak 

hanya mencari produk yang lebih sehat, tetapi juga menginginkan rasa yang baik, kualitas 

bahan, transparansi informasi, kepraktisan, serta pengalaman konsumsi yang autentik. 

Berdasarkan temuan tersebut, penelitian menghasilkan proposisi nilai berupa 

“Experience-driven healthy artisan bakery yang menghadirkan produk sehat, lezat, 

berbahan lokal, dan transparan melalui pengalaman konsumsi yang autentik.” Solusi 

yang dikembangkan meliputi produk healthy but delicious dengan pendekatan taste-first, 

inovasi local flavor seperti Pandan Gula Aren Salt Bread, Pandan Ube Cinnamon Bun, 

dan Matcha Kelapa Salt Croissant, transparansi komposisi dan informasi nutrisi melalui 

QR ingredient tracking, serta konsep Open Kitchen Bakery dan Healthy Bakery 

Workshop Lab. Hasil testing menunjukkan bahwa local flavor, keterbukaan proses 

produksi, informasi bahan melalui QR, serta pengalaman hands-on pada workshop 

memiliki daya tarik bagi konsumen. Hasil penelitian selanjutnya diterjemahkan ke dalam 

model bisnis yang mencakup segmentasi dan target pasar, strategi pemasaran digital dan 

komunitas, sistem operasional berbasis standardisasi dan quality control, serta 

pengembangan pengalaman pelanggan. Hasil analisis sensitivitas Kelayakan financial 

juga menunjukkan bahwa model bisnis memiliki ketahanan terhadap perubahan kondisi 

pasar. Dengan demikian, model rencana bisnis artisan bakery berbasis gaya hidup sehat 

yang dikembangkan dinilai relevan terhadap kebutuhan konsumen, dapat diterapkan 

secara operasional, dan layak secara finansial.  

Kata Kunci: Design Thinking, Business Plan, Artisan Bakery, Healthy Lifestyle, Value 

Proposition Canvas, Business Model Canvas, Customer Experience. 



Universitas Bakrie 

 

 

 

 

 

 

vii 

ABSTRACT 

This study aims to formulate a healthy lifestyle-oriented artisan bakery business plan 

model based on consumer needs, behaviors, and preferences. The study was conducted 

at Tempat Bikin Roti, one of the business units of MBP Group in Cibubur. An 

exploratory qualitative approach was employed using the Design Thinking method, 

which consists of five stages: Empathize, Define, Ideate, Prototype, and Test. Data were 

collected through in-depth interviews, observations, and document analysis, and were 

subsequently analyzed using the Value Proposition Canvas, Business Model Canvas, 

STP, the 7P Marketing Mix, and financial feasibility analysis. The findings indicate that 

consumers of healthy lifestyle-oriented artisan bakery products seek not only healthier 

products but also prioritize good taste, ingredient quality, information transparency, 

convenience, and an authentic consumption experience. Based on these findings, a value 

proposition was formulated: “An experience-driven healthy artisan bakery that offers 

healthy, delicious, locally sourced, and transparent products through an authentic 

consumption experience.” The solutions developed include healthy-but-delicious 

products using a taste-first approach; local flavor innovations such as Pandan Gula Aren 

Salt Bread, Pandan Ube Cinnamon Bun, and Matcha Kelapa Salt Croissant; transparency 

of ingredients and nutritional information through QR ingredient tracking; as well as the 

Open Kitchen Bakery and Healthy Bakery Workshop Lab concepts. The testing results 

show that local flavor innovations, production-process transparency, QR-based 

ingredient information, and hands-on workshop experiences are attractive to consumers. 

These findings were subsequently translated into a business model encompassing market 

segmentation and targeting, digital and community-based marketing strategies, an 

operational system supported by standardization and quality control, and customer 

experience development. Financial feasibility and sensitivity analyses indicate that the 

proposed business model is resilient to changes in market conditions. Therefore, the 

resulting healthy lifestyle-oriented artisan bakery business plan model is considered 

relevant to consumer needs, operationally feasible, and financially viable. 

Keywords: Design Thinking, Business Plan, Artisan Bakery, Healthy Lifestyle, Value 

Proposition Canvas, Business Model Canvas, Customer Experience. 
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