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ABSTRAK

Desa Wisata Mulakeudeu memiliki potensi wisata berbasis alam dan budaya,
namun kondisi fasilitas dan infrastruktur yang tersedia masih belum memenuhi
standar pengembangan desa wisata serta belum mampu memberikan kenyamanan
optimal bagi wisatawan. Penelitian ini bertujuan untuk mengidentifikasi kondisi
eksisting fasilitas utama dan fasilitas pendukung, menentukan prioritas
pengembangan berdasarkan tingkat kepentingan dan kinerja, serta menghitung
estimasi biaya pengembangan fasilitas dan infrastruktur Desa Wisata Mulakeudeu.
Metode penelitian yang digunakan meliputi observasi, wawancara, dan kuesioner
kepada wisatawan. Data yang diperoleh dianalisis menggunakan Customer
Satisfaction Index (CSl) dan Importance-Performance Analysis (IPA), kemudian
kondisi fasilitas dibandingkan dengan standar Permenparekraf Nomor 3 Tahun
2022. Hasil penelitian menunjukkan bahwa fasilitas utama yang tersedia hanya
memenuhi sekitar 35% dari standar yang ditetapkan. Nilai CSI sebesar 46,43%
menunjukkan bahwa wisatawan berada pada tingkat tidak puas terhadap fasilitas
dan layanan yang tersedia. Hasil IPA menunjukkan bahwa fasilitas yang menjadi
prioritas perbaikan meliputi fasilitas makan dan minum, toilet, tempat ibadah
(mushola), gazebo, dan tempat parkir. Berdasarkan hasil analisis tersebut, disusun
rekomendasi pengembangan fasilitas yang mengacu pada standar Permenparekraf
Nomor 3 Tahun 2022, prinsip Sustainable Development Goals (SDGs), dan konsep
Smart Village. Estimasi biaya pembangunan dihitung menggunakan Analisa Harga
Satuan Pekerjaan (AHSP), dengan total biaya yang dibutuhkan sebesar
Rp1.448.293.580 termasuk PPN 11%. Hasil penelitian ini diharapkan dapat
menjadi dasar bagi pengelola dan pihak terkait dalam menentukan prioritas
pengembangan serta menyusun perencanaan anggaran fasilitas dan infrastruktur
Desa Wisata Mulakeudeu secara lebih terukur.

Kata kunci: Desa Wisata, Fasilitas dan Infrastruktur, Customer Satisfaction Index,
Importance-Performance Analysis, Analisa Harga Satuan Pekerjaan.



ABSTRACT

Mulakeudeu Tourism Village has tourism potential based on natural and cultural
attractions; however, the existing facilities and infrastructure do not yet meet
tourism village development standards and are unable to provide optimal comfort
for visitors. This study aims to identify the existing conditions of the main and
supporting facilities, determine development priorities based on importance and
performance, and estimate the development costs of facilities and infrastructure in
Mulakeudeu Tourism Village. The research methods consisted of observation,
interviews, and questionnaires distributed to visitors. The collected data were
analyzed using the Customer Satisfaction Index (CSI) and Importance-Performance
Analysis (IPA), while the existing facilities were evaluated against the standards
stipulated in Minister of Tourism and Creative Economy Regulation Number 3 of
2022. The results show that the existing main facilities meet only approximately
35% of the established standards. The CSI value of 46.43% indicates that visitors
are dissatisfied with the existing facilities and services. The IPA results identify
food and beverage facilities, toilets, prayer facilities (mushola), gazebos, and
parking areas as the main priorities for improvement. Based on these findings,
facility development recommendations were formulated with reference to the
standards of Minister of Tourism and Creative Economy Regulation Number 3 of
2022, the Sustainable Development Goals (SDGs), and the Smart Village concept.
Development cost estimation was conducted using the Unit Price Analysis of Work
(Analisa Harga Satuan Pekerjaan/AHSP), resulting in a total estimated cost of IDR
1,448,293,580, including 11% VAT. The results of this study are expected to serve
as a basis for tourism village managers and relevant stakeholders in determining
development priorities and preparing more measurable facility and infrastructure
budget plans for Mulakeudeu Tourism Village.

Keywords: Tourism Village, Facilities and Infrastructure, Customer Satisfaction
Index, Importance-Performance Analysis, Unit Price Analysis of Work.
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