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ABSTRAK

Program Magang Hub Kementerian Ketenagakerjaan merupakan kebijakan
magang bersponsor pemerintah yang bertujuan mempersempit kesenjangan antara
dunia pendidikan dan kebutuhan industri. Penelitian ini bertujuan mengevaluasi
efektivitas Program Magang Hub terhadap kesiapan kerja peserta magang di
Kelompok Usaha Bakrie (KUB), serta menguji peran moderasi kualitas mentoring
dan relevansi tugas magang. Penelitian menggunakan desain mixed methods
explanatory sequential, diawali tahap kuantitatif terhadap 98 peserta (response rate
80,3% dari populasi 122) menggunakan kuesioner 68 butir skala Likert, dilanjutkan
tahap kualitatif melalui wawancara semi-terstruktur terhadap 16 informan
(Manajemen/HC, Peserta Magang, dan Mentor/Pembimbing Lapangan). Hasil
regresi menunjukkan pelaksanaan program berpengaruh positif dan sangat signifikan
terhadap kesiapan kerja ($1=0,577; p2=0,319; p<0,001; R?>=0,855) sejalan dengan
model CareerEDGE dan experiential learning yang menekankan peran pengalaman
kerja nyata dalam pembentukan employability, dengan peningkatan signifikan pada
seluruh dimensi kesiapan kerja, terbesar pada dimensi soft skills. Kualitas mentoring
memoderasi hubungan tersebut secara marginal dengan arah negatif (f=-0,166;
p=0,067/0,034), mengindikasikan efek mentoring yang bersifat kondisional, lebih
menentukan bagi peserta dengan kesiapan awal rendah, namun relatif kurang
menentukan bagi peserta yang telah mandiri, sementara relevansi tugas tidak terbukti
sebagai moderator (p=0,625/0,687). Analisis tematik kualitatif memperdalam
temuan ini melalui mekanisme “penyangga berlapis” antara manajemen, mentor, dan
peserta. Penelitian ini berkontribusi memperluas pemahaman mengenai komponen
Experience dalam model CareerEDGE dan fungsi mentoring Kram (1985) tanpa
mengubah struktur konstruk yang telah ada , khususnya dengan menunjukkan relasi
yang bersifat saling mensubstitusi (compensatory), bukan sekadar saling melengkapi,
antara kualitas mentoring dan pelaksanaan program formal, serta merekomendasikan
penyederhanaan administrasi (jangka pendek), standardisasi kompetensi dan
pelatihan mentor (jangka menengah), dan integrasi program dengan talent pipeline
perusahaan (jangka panjang).

Kata kunci: Program Magang Hub, kesiapan kerja, efektivitas program, kualitas
mentoring, mixed methods.

ABSTRACT

The Magang Hub Internship Program of the Ministry of Manpower is a government-
sponsored internship policy aimed at narrowing the gap between education and
industry needs. This study aims to evaluate the effectiveness of the Magang Hub
Program on the work readiness of interns at Kelompok Usaha Bakrie (KUB), and to
examine the moderating roles of mentoring quality and task relevance. The study
employed a mixed methods explanatory sequential design, beginning with a
quantitative phase involving 98 participants (an 80.3% response rate from a
population of 122) using a 68-item Likert-scale questionnaire, followed by a
qualitative phase through semi-structured interviews with 16 informants
(Management/HC, Interns, and Field Mentors/Supervisors). Regression results show
that program implementation had a positive and highly significant effect on work
readiness (f1=0.577; 2=0.319; p<.001; R?=0.855), consistent with the CareerEDGE
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model and experiential learning theory, which emphasize the role of authentic work
experience in shaping employability, with significant improvement across all
dimensions of work readiness, the largest being in soft skills. Mentoring quality
moderated this relationship marginally and in a negative direction (f=—-0.166;
p=-067/.034), indicating a conditional mentoring effect more decisive for participants
with lower initial readiness, but relatively less decisive for those who were already
self-sufficient while task relevance was not supported as a moderator (p=.625/.687).
Qualitative thematic analysis deepened these findings through a “layered buffering”
mechanism among management, mentors, and participants. This study contributes by
extending the understanding of the Experience component within the CareerEDGE
model and Kram’s (1985) mentoring functions without altering their existing
constructs specifically by showing a compensatory rather than merely
complementary relationship between mentoring quality and formal program
implementation, and by recommending administrative simplification (short term),
mentor competency standardization and training (medium term), and integration of
the program with corporate talent pipelines (long term).

Keywords: Magang Hub Internship Program, work readiness, program
effectiveness, mentoring quality, mixed methods
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