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ANALISIS STRATEGI TRAVEL SHUTTLE JAKARTA – BANDUNG 

DALAM MENGHADAPI KEHADIRAN KERETA CEPAT WHOOSH 

 

Zacky Try Meilando 

 

ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis strategi travel shuttle Jakarta–

Bandung dalam menghadapi kehadiran Kereta Cepat Whoosh serta memahami 

bagaimana perusahaan mempertahankan keunggulan bersaing di tengah perubahan 

kondisi persaingan transportasi. Kehadiran Whoosh memberikan alternatif baru 

bagi masyarakat dalam melakukan perjalanan Jakarta–Bandung, khususnya melalui 

keunggulan pada aspek kecepatan waktu tempuh. Kondisi tersebut mendorong 

travel shuttle untuk menyesuaikan strategi dan mempertahankan nilai layanan yang 

masih dianggap penting oleh konsumen.  

Penelitian ini menggunakan pendekatan deskriptif kualitatif dengan teknik 

pengumpulan data melalui wawancara mendalam, observasi non-partisipan, dan 

dokumentasi. Penentuan informan dilakukan secara purposive sampling, dengan 

melibatkan pihak perusahaan, konsumen, serta expert judgment sebagai sumber 

penguatan hasil penelitian. Analisis data dilakukan melalui proses kondensasi data, 

penyajian data, serta penarikan kesimpulan dan verifikasi yang dilengkapi dengan 

thematic analysis berdasarkan konsep Competitive Advantage Porter, yaitu Cost 

Leadership, Differentiation, dan Focus. Keabsahan data diperkuat melalui 

triangulasi sumber dan teknik. 

Hasil penelitian menunjukkan bahwa dari perspektif konsumen, keputusan 

dalam memilih travel shuttle tidak hanya dipengaruhi oleh kecepatan perjalanan, 

tetapi juga oleh harga, aksesibilitas, fleksibilitas, kenyamanan, kualitas pelayanan, 

fasilitas, keamanan, dan kemudahan dalam mencapai tujuan. Whoosh dipersepsikan 

memiliki keunggulan utama pada aspek kecepatan, sedangkan travel shuttle masih 

memiliki nilai pada aspek harga, aksesibilitas, fleksibilitas, dan kedekatan dengan 

tujuan.  
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Hasil analisis terhadap data perusahaan kemudian menunjukkan adanya 

penerapan berbagai bentuk strategi dalam menghadapi persaingan. Setelah 

dikonfirmasi melalui expert judgment, Cost Leadership menjadi strategi 

competitive advantage yang paling kuat dan paling realistis bagi travel shuttle, 

terutama karena karakteristik pasar yang sensitif terhadap harga. Strategi tersebut 

tidak hanya berkaitan dengan penetapan harga yang kompetitif, tetapi juga 

kemampuan perusahaan mengelola biaya operasional, bahan bakar, armada, 

kapasitas kendaraan, frekuensi perjalanan, dan jumlah penumpang. Sementara itu, 

Differentiation dan Focus memiliki peran sebagai strategi pendukung yang 

disesuaikan dengan kondisi dan kemampuan masing-masing perusahaan. 

 

Kata kunci: Travel Shuttle, Kereta Cepat Whoosh, Competitive Advantage, Cost 

Leadership, Differentiation, Focus. 
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ANALYSIS OF JAKARTA–BANDUNG TRAVEL SHUTTLE STRATEGIES IN 

RESPONSE TO THE ARRIVAL OF THE WHOOSH HIGH-SPEED TRAIN 

 

Zacky Try Meilando 

 

 

ABSTRAK 

 

This study aims to analyze the strategies adopted by Jakarta–Bandung 

shuttle services in response to the arrival of the Whoosh high-speed train, as well 

as to understand how these companies maintain a competitive edge amidst shifting 

competitive dynamics in the transportation sector. The introduction of Whoosh 

offers the public a new alternative for travel between Jakarta and Bandung, 

particularly by leveraging superior travel speed. This situation compels shuttle 

operators to adjust their strategies and uphold service values that remain important 

to consumers. 

This study employs a qualitative descriptive approach, utilizing data 

collection techniques that include in-depth interviews, non-participant observation, 

and documentation. Informants were selected via purposive sampling, involving 

company representatives, consumers, and experts whose judgments served to 

substantiate the research findings. Data analysis involved data condensation, data 

presentation, and conclusion drawing and verification, complemented by a thematic 

analysis based on Porter’s Competitive Advantage concepts: Cost Leadership, 

Differentiation, and Focus. Data validity was reinforced through source and 

technique triangulation. 

Research findings indicate that, from a consumer perspective, the decision 

to choose a travel shuttle is influenced not only by travel speed but also by price, 

accessibility, flexibility, comfort, service quality, facilities, safety, and ease of 

reaching the destination. Whoosh is perceived to hold a primary advantage in terms 

of speed, whereas travel shuttles retain value regarding price, accessibility, 

flexibility, and proximity to the destination. 
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Analysis of the company data reveals the implementation of various 

strategies to address competition. Expert judgment confirms that Cost Leadership 

is the strongest and most realistic competitive advantage strategy for shuttle 

services, primarily due to the market's price sensitivity. This strategy entails not 

only competitive pricing but also the company's ability to manage operational costs, 

fuel, fleet, vehicle capacity, trip frequency, and passenger volume. Meanwhile, 

Differentiation and Focus serve as supporting strategies, tailored to the specific 

conditions and capabilities of each company. 

Keywords: Travel shuttle, Whoosh high-speed train, competitive 

advantage, cost leadership, differentiation, focus. 
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