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ABSTRAK 

Penelitian ini menganalisis tata kelola Dewan Kesenian Jakarta (DKJ) periode 

2023-2026 dan mengembangkan Kerangka Tata Kelola Terintegrasi DKJ. Empat 

lensa analisis yang digunakan yaitu, struktur tata kelola, tata kelola alur kerja, tata 

kelola komunikasi, serta sistem akuntabilitas dan pengetahuan. Penelitian kualitatif 

ini menggunakan studi kasus tunggal instrumental deskriptif eksplanatoris dengan 

orientasi terapan. Data diperoleh melalui wawancara semi-terstruktur dengan 13 

informan, studi dokumen, dan observasi terbatas, kemudian dianalisis secara 

tematik berbantuan NVivo 12. Hasil penelitian menunjukkan bahwa persoalan DKJ 

bukan ketiadaan dasar normatif atau struktur kelembagaan, melainkan belum 

konsistennya penerjemahan mandat formal ke dalam mekanisme kerja yang saling 

terhubung. Batas kewenangan dan forum keputusan belum selalu tegas, peralihan 

antartahap kerja belum konsisten disertai mandat, penanggung jawab , keluaran, 

dan tenggat. Komunikasi informal belum selalu tervalidasi melalui kanal formal. 

Keputusan dan dokumen pendukung belum mudah ditelusuri. Hambatan tersebut 

terbentuk melalui interaksi faktor kelembagaan, relasional, dan budaya 

institusional. Budaya kolegial menopang kepercayaan, tetapi meningkatkan 

ketergantungan pada relasi personal dan pengetahuan individu jika keputusan tidak 

tercatat. Penelitian menghasilkan kerangka yang terdiri atas diagram model tata 

kelola, diagam alur kerja, matriks RACI, peta komunikasi, dan sistem catatan 

keputusan. Kerangka ini menghubungkan mandat, aktor, keputusan, pelaksanaan, 

dokumentasi, dan pengetahuan kelembagaan, tetapi masih memerlukan uji 

penerapan dan pengesahan. 

Kata kunci: tata kelola dewan kesenian, Dewan Kesenian Jakarta, akuntabilitas 

keputusan, budaya institusional, pengetahuan kelembagaan  
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ABSTRACT 

This study examines the governance of the Jakarta Arts Council (DKJ) in 2023-

2026 and develops the DKJ Integrated Governance Framework. It applies four 

lenses which are governance structure, workflow governance, communication 

governance, and the accountability and knowledge system. The qualitative research 

uses a descriptive explanatory, applied, single instrumental case study design. Data 

from semi-structured interview with 13 informants, document review, and limited 

observations were analysed thematically using NVivo 12. Findings indicate that 

DKJ’s governance problem is not the absence of a regulatory basis or institutional 

structure, but the inconsistent translation of formal mandates into interconnected 

working mechanism. Authority boundaries and decision forums are not always 

clear, transitions between workflow stages are not consistently accompanied by 

mandates, assigned responsibility, outputs, and deadlines. Informal communication 

is not always confirmed through formal channels. Decisions and supporting 

documents are not readily traceable. These constraints arise from interactions 

among institutional, relational, and cultural factors. DKJ’s collegial culture sustains 

trust but increases reliance on personal relationships and individual knowledge 

when decision remain undocumented. The framework comprises a governance 

model diagram, workflow diagram, RACI matrix, communication map, and 

decision log system. It connects mandates, actors, decision, implementation, 

documentation, and institutional knowledge, but requires pilot testing and formal 

authorization.  

Keywords: arts council governance, Jakarta Arts Council, decision accountability, 

institutional culture, institutional knowledge. 
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